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Abstract : This study is conducted to propose an activation plan for fisherinas by analyzing in depth the needs for fisherina development. For this
purpose, the result is derived through the analysis of literature, in-depth interviews and Delphi methods. As a result, the need for fisherina development
is shown as follows: first, the saturation due to the increase of maritime recreational vessels; second, the possibility of economic development; third, the
activation of the fishing village economy. Accordingly, the problems of the fisherina are derived, first, the conflicts with fishermen and recreational vessel
users, second, the financial difficulties, third, the lack of infrastructure. The activation plans for fisherinas are as follows: first, forming a consultative
body centered on stakeholders; second, ensuring financial soundness; third, building infrastructure by linking businesses, and fourth, systematic
supplementary plans. These results will play an important role in expanding the underdeveloped domestic fisherina business and will be another step in

activating the maritime leisure industry.
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Table 1. Research Participants

NO. Name
1 A

Division
Fisherman Chief
Fisherman Chief

Career
35y
20y

Age
60’s
50’s

60’s 30y Fisherman

60’s 28y Fisherman

30’s 3y Yacht Owner

40’s 8y Yacht Owner

40’s 16y Local Government Officials

2ly Professor (Marina/Fisherina)
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16y Professor (Marina/Fisherina)

10 12y Doctor (Fishing Village)
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28y Researcher (Fishing Village)
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Table 2. The importance of fisherina problem

Issue M SD Rank
The conﬂlcts with fishermen and 4.40 0.82 1
leisure ship users
The financial difficulties 4.35 0.59 2
The shortage of infrastructure 4.30 0.47 3
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Table 3. The importance of fisherina activation plans

Issue M SD Rank
The formation of a consultative
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