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Abstract Through recent metaverse marketing case studies, success factors and activation methods
were analyzed from the perspective of content, platform, network, and device of the metaverse
ecosystem in each industry. The importance of contents and platform of metaverse could be found in
entertainment, fashion, office space and real estate, education, advertisement and commerce industries.
In order to vitalize the metaverse, firstly, it is necessary to strengthen active participation and retention
by providing a stable revenue model for market participants. Secondly, the importance of attractive
content to expand subscribers is a key trigger for metaverse activation. Thirdly, it is necessary to
increase the convenience of using metaverse service by using a light and simple device for the user.
Fourthly, a win—win cooperation strategy should be supported in the value chain of the industry
through ecosystem scalability. In addition, business opportunities for market participants and

additional revenue models should be continuously provided.
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