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The effect of career adaptability on turnover intention among older
workers: the role of work engagement and perception on older
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Abstract The purpose of this study was to examine the effect of older workers career adaptability on
turnover intention and to examine the mediating role of work engagement in the relationship between
career adaptability and turnover intention and to investigate the effect of perception on older workers
on work engagement. A total of 458 cases were analyzed. The major findings were as follows: First, it
was found that there was a negative relationship between career adaptability and turnover intention.
Second, it was found that work engagement meditated the relationship between career adaptability and
turnover intention. Third, the mediation effect of work engagement in the relationship between career
adaptability and turnover intention did not differ according to perception on older workers. Based on
the findings, practical implications about older workers’ career adaptability and the way how to hold

older workers.
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Table 1. Exploratory factor analysis
Variable Item Factor 1 | Factor 2 | Factor 3 | Factor 4
PO 1 | 09117 | —0.0862 | —0.0983 | 0.0188
Perceﬁ;ion on PO 2 0.8832 | —0.2312 | —0.0691 | 0.0567
older
worker PO 4 | 0.8640 | —0.0813 | —0.1427 | 0.0009
PO 3 | 0.8251 | —0.0749 | 0.0374 | 0.0272
CA 4 | —0.1563 | 0.8795 | 0.2249 | —0.0974
Career CA 3 | —-0.1510 | 0.8022 | 0.3611 | —0.2157
adaptability | cA 2 | —0.1229 | 0.7682 | 0.2589 | —0.4223
CA1 | -02317| 0.6693 | 0.4260 | —0.2909
WE 2 | —0.0924 | 0.2831 | 0.8386 | —0.2808
Work WE 3 | —0.2098 | 0.3217 | 07831 | —0.2248
engagement
WE 1 | 0.0144 | 0.3575 | 0.7779 | —0.2629
TI 2 | —0.0351 | —0.2852 | —0.1211 | 0.8508
Turnover TI 1 0.1826 | —0.1406 | —0.3151 | 0.7399
mtention
TI3 | —0.1012 | —0.2187 | —0.4410 | 0.6586
Eigen value 6.525 2.843 0.977 0.818
Accumulative(%) 46.61 66.92 73.91 79.75

Notes: PO=perception on older workers / CA=career adaptability /
TI=turnover intention / WE=work engagement
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Table 2. Descriptive statistics, Cronbach’s alpha, correlations (N=458)
Variables M S.D a 1 2 4 5 6 7
WE 4.02 0.56 .89 1.00
CA 3.93 0.52 92 707 1.00
TI 1.93 0.75 .78 —.640%x —.604 1.00
PO 2.87 0.94 .88 —.224x —.330* 094 1.00
Gender 1.07 0.25 —.118x* —.073 112+ 018 1.00
Age 4.66 0.67 .087 236 —.24 1k 109 —. 125 1.00
Tenure 4.25 1.64 .083 2593k —.265%* —.011 —.151 381k 1.00

Notes: ##p<.01, #*p<.05 a = Cronbach’s alpha coefficient estimates
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Table 4. The results of mediation effect(H2)

Mediation Variable
Notes: #kp<.01

Model 45 A&

2%
£ fel

=3
=

7




ULCI(b)
.843
.047
072

ULCI(b)

-.296

—.441

BOOT ULCI
-.3161
-.3223
-.3205

LLCI(b)
693
—.036
—.085
LLCI(b)
—.698

Boot LLCI
—.5727

: WE
T TI

.270
—6.167+
—.8.726%x

Conditional Indirect effects

Boot SE

20.16%

QOutcome Variable
Outcome Variable

0674
.0604
.05989

S
.038
.021
.040

S
.070

e

768
—.006
—.4415
—.4380
—.4354

T A20¢ A4
- 435

Indirect effect

&

[e]
el

Variables
CA
PO

CA=PO

Variables
CA
WE
PO

—1SD
Mean
+1SD
#kp<.01

210 oAd

Table 5. Moderated mediation result(H3)

Notes:

+

<2271

3, 71 2

PR

spel v}

SPSS Macro2]
O

]_

S

]

il

L

L

=

3lo
Ho] TaE TRAR]

7 2

L

R EEE

o=R=
)

=
k<)

AF
tof wiA

—,]E
'LE

5

5 ©

Q.

of i
23} BAH 0w ol

Model 45 A}

31,

S
=4

L

L

ot

©

18 e o4

=
o

At F8

ol

=

o

A 2o L A

i

O
fi

5.1

of wh7He ol
o}

KeR
=

WA A7

=

Aoz e

adhe

Eas

T -
=

o)

A

Pl

A

AR CH7HE 3). 7F

£ v

AR A

1

9
yal

A5 dleld

ol

Foh}

1=

R EREEERE

p

°©

Al
A

o

PN
T

s
=

of oA
7]91¢]

p

L

]_

hep

°©

ol
A

2 & 4 AH[38].

p
L

1.

tH16]. A2 AF2]o] 2 (career construction theory)
kel

7

g

o Al v

A=
=

beleke Abgh

S



REFERENCES

[1] J. H. Park(2015), Ageing society, aged society,

post—aged society, Korea Development Institute.
[2]
[3]

Korean Statistical Information Service (www.kosis.kr)

H. Zacher & B. Griffin. (2015). Older workers™ age as
a moderator of the relationship between career
adaptability and job satisfaction. Work, Aging and
Retirement, 1(2), 227-236.
https://doi.org/10.1093/workar/wau009.

[4] M. Ohme & H. Zacher. (2015). Job performance
ratings: The relative importance of mental ability,
conscientiousness, and career adaptability. Journal of
Vocational Behavior, 87, 161-170.

https://doi.org/10.1016/5.jvb.2015.01.003.

[5] Y. Guan, Y. Wen, S, X. Chen, H. Liu, W. Si, Y, Liu, Y,
Wang, R, Fu, Y, Zhang & Z, Dong. (2014). When do
salary and job level predict career satisfaction and
turnover intention among Chinese managers? The
role of perceived organizational career management
and career anchor. European Journal of Work and
Organizational Psychology, 23(4), 596—607.
https://doi.org/10.1080/1359432X.2013.763403.

[6] Z. Rostami, M, R. Abedi, I, Bagnhan, & M. L.
Savickas(2012), Toward career salvation’s model, a
primary study: case study, Interdisciplinary Journal of

Contemporary Research, 4(2), 1133—1139.

[7] B. K, Sundaray. (2011). Employee engagement a driver
of organizational effectiveness. FEuropean Journal of

Business and Management, 3(8), 53—59.

[8] M, Pitt—Catsouphes & C. Matz—Costa. (2008). The
multi—generational workforce: Workplace flexibility
and engagement. Community, Work and Family, 11(2),

215-229. https://doi.org/10.1080/13668800802021906

B, Casad, & W, Bryant. (2016). Addressing Stereotype
Threat is Critical to Diversity and Inclusion
Organizational Psychology. Frontiers in Psychology,
7(8), 1—18. doi:10.3389/fpsyg.2016.00008

in

R. A., Posthuma & M. A., Campion. (2009). Age
stereotypes in the workplace: Common stereotypes,

moderators, and future research directions. Journal of
Management, 35, 158—188.
https://doi.org/10.3389/fpsyg.2016.00008

[11] H. P. Safavi & O. M. Karatepe. (2018).
High—performance work practices and hotel employee
outcomes: The mediating role of career adaptability.
International Journal of Contemporary Hospitality
Management. 30(2), 1112—1133,
https://doi.org/10.1108/[JCHM—07-2016—0367.

[12] O. M. Karatepe & O. A. Olugbad. (2017). The effects
of work social support and careeradaptability on
career satisfaction and turnover intentions. Journal of
Managementand Organization, 23(3), 337-355.
https://doi.org/10.1017/jm0.2016.12.

H. Zacher & B. Griffin. (2015). Older workers™ age as
a moderator of the relationship between career
adaptability and job satisfaction. Work, Aging and
Retirement, 1(2), 227-236.
DOI:10.1093/workar/wau009

H. K, Kim & Y. H. Kim. (2022), Older workers’ career
adaptability and career success, Baltic Journal of
Management, 17(2), 192—205,
https://doi.org/10.1108/BJM—06—2021-0225

[15] M. L. Savickas & E. J. Porfeli. (2012). Career
Adapt—Abilities Scale: Construction, reliability, and
measurement equivalence across 13 countries. Journal
of Vocational Behavior, 80(3), 661-673.

https://doi.org/10.1177/1069072714565856.

M. L. Savickas. (1997). Career adaptability: An
integrative construct for life—span, life—space theory.
The Career Development Quarterly, 45(3), 247-259.
https://doi.org/10.1002/7.2161-0045.1997.tb00469.

C. S. Johnston. (2018). A systematic review of the
career adaptability literature and future outlook.
Journal of Career Assessment, 26(1), 3—30.
https://doi.org/10.1177/1069072716679921.

[18] D. J. O'Connell, E. McNeely & D. T. Hall, (2008).
Unpacking personal adaptability at work. Journal of
Leadership & Organizational Studies, 14(3), 248—259.

doi: 10.1177/1071791907311005

—
©

M. Sverk & J. Hellgren. (2001). Exit, voice and loyalty
reactions to job insecurity in Sweden: do unionized
and non-unionized employees differ?. British Journal
of Industrial Relations, 39(2), 167—182.
https://doi.org/10.1111/1467-8543.00195] .

[20] H, S, Jeong, H, Kim, & B. H, Hyeon (2021), Effects of
workplace bullying on turnover intentions - mediated
effects of emotional depletion moderate by
organizational justice, Journal of Digital Convergence,
19(10), 209—-220.
https://doi.org/10.14400/JDC.2021.19.10.209.

[21] J. Rossier, G. Zecca, S. D. Stauffer, C. Maggiori, & J—P,
Dauwalder (2012). Career Adapt—Abilities Scale in a
French—speaking Swiss sample: Psychometric

properties and relationships to personality and work



212 CALERFAT 207 A4S

engagement. Journal of Vocational Behaviour, 80(3),

734—743. https://doi.org/10.1016/j.jvh.2012.01.004.
[22] W. Schaufeli, & A. B. Bakker. (2004). Utrecht Work
Engagement Scale preliminary manual version 1.1.
Retrieved 15 March, 2016, from
http://www.schaufeli.com
[23] W. Schaufeli, A. B. Bakke, & W. Van Rhenen. (2009).
How changes in job demands and resources predict
burnout, work engagement, and sickness absenteeism.
Journal of Organizational Behavior, 30, 893-917.
https://doi.org/10.1002/j0b.595

[24

A. Saks (2006). Antecedents and consequences of
employee  engagement.  Journal —of  Managerial
Psychology, 21(7), 600-619.
https://doi.org/10.1108/02683940610690169

[25] K. Breevaart, A. B. Bakker, E. Demerouti, & J.
Hetland.. (2012). The measurement of state work
engagement: A multilevel factor analytic study.
European Journal of Psychological Assessment, 28,

305-312. https://doi.org/10.1027/1015—-5759/2000111
[26

W. Kahn & E. E. Heapy. (2014). Relational contexts of
personal engagement at work. In C. Truss, R.
Delbridge, E. Soane, K. Alfes & A. Shantz (eds.)
Employee engagement in theory and practice (pp. 163
-179). Abingdon: Routledge.

[27] M. Bezuidenhout (2011). The development and
evaluation of a measure of graduate employability in
the context of the new world of work. Unpublished
master’s  dissertation.  Pretoria,  South  Africa:

University of Pretoria.

[28] W. Schaufeli, A. B. Bakker & M. Salanova (2006). The
measurement of work engagement with a short
questionnaire: A cross—national study. FEducational
and Psychological Measurement, 66(4), 701-716.

https://doi.org/10.1177/0013164405282471

[29] W. H, Macey & B. Schneider. (2008). The meaning of
employee engagement. [ndustrial and Organizational
Psychology, 1(1), 3-30.

https://doi.org/10.1111/.1754—-9434.2007.0002.x

[30] M. Gupta (2019), Does work engagement mediate the
perceived career support— and career adaptability—
work performance relationship?, Journal of Global
Operations and Strategic Sourcing, 12(2), 310—327.

https://doi.org/10.1108/JGOSS—08—2017-0032

w
—

B. E. Whitley Jr, & M. E. Kite(2006), The Psychology
of Prejudice and Discrimination (Belmont, CA:
Wadsworth, 2006); M. Biernat, TK Vescio, SA Theno,
and CS Crandall,“Values and Prejudice: Understanding
the Impact of American Values on Outgroup
Attitudes,” in C. Seligman, JM Olson, and MP Zanna,
eds., The Psychology of Values, 153—189.

[32] D. L. Hamilton & J. W. Sherman. (1994). Stereotypes.
In R.S. Wyer, Jr., & T.K. Srull (Eds.), Handbook of
social cognition (2nd ed., Vol. 2, pp. 1-68). Hillsdale,
NJ:Erlbaum.

[33]

[37]

[38]

[39]

[40]

P. M, Bal, A. H, de Lange, B. I. J. M, Van der Heijden,
H. Zacher, F. A. Oderkerk, & S. Otten, (2015). Young
at heart, old at work? Relations between age,
(meta—)stereotypes, self—categorization, and
retirement attitudes. Journal of Vocational Behaviour,
91, 35-45. doi:10.1016/.jvb.2015.09.002

P. Dordoni & P. Argentero. (2015). When age
stereotypes are employment barriers: a conceptual
analysis and a literature review on older workers
stereotypes. Ageing International, 40(4), 393—412.
https://doi.org/10.1007/s12126—015-9222—6.

R. A. Posthuma & M. A. Campion. (2009). Age
stereotypes in the workplace: Common stereotypes,
moderators, and future research directions. Journal of
Management, 35, 158—188.
do0i:10.1177/0149206308318617

S. McGinley & A. S. Mattila. (2020). Overcoming job
insecurity: examining grit as a predictor. Cornell
Hospitality Quarterly, 61(2), 199—212.
https://doi.org/10.1177/1938965519877805

R. Chiesa, S. Toderi, P. Dordoni, K. Henkens, E. M.
Fiabane, & 1. Sett. (2016). Older workers: Stereotypes
and occupational self—efficacy. Journal of Managerial
Psychology. 31(7), 1152—1166,
https://doi.org/10.1108/JMP—11-2015-0390.

L. R. Tolentino, P. R. J. M., Garcia, S. L. D. Restubog,
P. Bordia, & R. L. Tang. (2013), Validation of the
career adapt—abilities scale and an examination of a
model of career adaptation in the Philippine context,
Journal of Vocational Behavior, 83(3), 410-418.
https://doi.org/10.1016/1.jvb.2013.06.013.

A. C. G. Ocampo, S. L. D. Restubog, M. E. Liwag, L.

Wang, & C. Petelczyc. (2018), My spouse is my
strength: Interactive effects of perceived
organizational and spousal support in predicting
career adaptability and career outcomes, Journal of
Vocational Behavior, 108, 165—177.
https://doi.org/10.1016/j.jvb.2018.08.001.

H. P. Safavi, & 0. M. Karatepe. (2018),

High—performance work practices and hotel employee
outcomes, International Journal of Contemporary
Hospitality Management, 30(2), 1112—1133.
https://doi.org/10.1108/[JCHM—07-2016—0367.

R. Kanfer M. E., Beier, & P. L. Ackerman. (2013).
Goals and motivation related to work in later
adulthood: An  organizing framework. European
Journal of Work and Organizational Psychology, 22(3),
253—264.
https://doi.org/10.1080/1359432X.2012.734298.



& (Young—Hyung Kim) kR
-19924 29 @ Fo Tt AxE
S (F A}
219924 29 FoFH e A A
387 F AL
20109 29 : S FIEkw A4
3 8t} ( 7 g ghHkAL)
2014 99 ~ @A) o F TS

- 20161 ~ 20174 -

© (AH3DEZAYAFH 3 3%

J‘,_L/‘\J] o]: IT.B—31—7 /\7 )\]—ngﬁ HRD, u]gﬁ)\].cg 3D=ZH
- E—Mail : kicl26@kumoh.ac.kr
7 & 7 (Hye Kyoung Kim) PER

- 2003 24€ ¢
d —‘J—*—TQ}'@I/‘]'

220089 29 Fo kL A A
Q&7 P
20149 59 @ 2 FeEnHusta
( -Q‘—EI-H]—/\].)
- 2016\ 59 ~ AA : ADAEALAHA
RS ICEEE
- gPAEOk ¢ HRD, AYu&Fd, A4
- E—Mail : hyedari@naver.com



