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A Study on Core Competencies Required for Selection of Car Salespersons
& the Relative Importance Between Core Competencies through AHP Analysis

Han Sol Lee - Young-Ah Chun - Byeong-Yun ChangJr

As the automobile market has grown steadily in recent years, consumer expectations have also risen. Therefore,
it is necessary for automobile sales offices to create innovative customer value that is different from the past.
Auto sales offices are making efforts to select salespeople who fit their management strategies, but they are
having difficulties in evaluating their actual internal capabilities. Therefore, in this paper, based on the study of
Spencer & Spencer (2008), we reconstruct the core competencies required for salesperson selection, and analyze
the core competencies required for today’s automobile salespersons by deriving the hierarchical importance between
those competencies using AHP analysis. As a result, it was possible to derive the importance of core competencies
different from previous studies. This is believed to be mainly due to the modern social market, the characteristics
of existing car salespeople, and the tendency of recent customers. This study showed that it is possible to set
selection criteria according to the ease and importance of calculating the required competency through AHP
analysis. In addition, if the existing research is based on job specifications, this study is different in that it
analyzed the actual group of experts.
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Table 1. Generic competency model for
(Spencer & Spencer, 2008)

salespeople

Table 3. Additional competencies for interpersonal service
workers (Spencer & Spencer, 2008)
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Table 2. Definition of generic competencies for salespeople
(Spencer & Spencer, 2008)
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Table 4. Revised core competencies for car salesperson
(Spencer & Spencer., 2008; Kim., 2004; Oh, et. al., 2010)
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Table 5. Demographic statistics of survey respondents
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Table 6. Example of AHP survey indicates that the factor
A is slightly important than the factor B
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Table 7. AHP Survey data collected from the representative
of automobile dealership with more than 90 units sold
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Table 8. Relative importance calculated from survey data
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Table 9. The relative competencies of car salesperson
(Descending order) & comparison with the result of
Spencer & Spencer(2008)
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Fig. 1. The relative competencies of car salesperson
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Table 10. Hierarchical structure of the core competencies of
car salesperson
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