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ABSTRACT

The purpose of this study is to derive the operation strategies for establishing the mid-to-long-term
comprehensive library development plans considering the identity and specificity of Anyang City. For this
purpose, this study proceeded as follows. First, to understand the internal and external environment and
regional characteristics of Anyang City, various literature and statistical data related to Anyang City
were collected, analyzed, and organized. Second, the operation status of Anyang municipal libraries was
analyzed with data such as "National Library Statistics System,, "Gyeonggido Public Library Yearbook,,
and various library-related laws. Third, a survey with open-ended questions was conducted for twenty-six
librarians working in Anyang municipal libraries to collect opinions on the identity of Anyang and the
overall operations of the libraries. Lastly, by reflecting the current status analysis, the latest library
trends, policies, and sociocultural environments, detailed operation strategies that can serve as a basis
for establishing mid-to long term development plans for Anyang municipal libraries in the future were
proposed. The above operating strategies were proposed by dividing into six areas such as (1) the plans
for organizational system and manpower composition, (2) the facility plans for balanced regional
development, (3) the collection development and preservation direction, (4) the special subject materials
service plans, (5) the for establishing cooperation system, and (6) the public relations plans.

FINE: FFA FFEAMT, FHNHEME, 7] BHAAY, AR G A, TMF A, EAF 2F
Anyang public library, Anyang municipal library, mid- to long-term development plans, library
operation strategy, library management, library organization
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