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Abstract : For the success of the plant project, it iS necessary to review the project's progress through
technical and business reviews at an appropriate time, such as design and construction, and determine
whether to invest or to proceed with the project to manage risks. In particular, since the plant development
projects are not mass—produced, trial and error in design and construction can have severe impacts in terms
of cost and schedule. To this end, gate reviews are currently being conducted in plants and other industrial
sectors, but there are few studies on how to conduct gate reviews suitable for the plant field. In addition,
there is little literature to refer to when conducting gate reviews. So, in this study, we present an overall
framework that includes the types of gate reviews to be performed and items to be checked in each gate
review on small and medium—sized plant development projects in which the owner directly develops and

operates plants.
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{Table 3> Stages and works of small/medium sized
plant project
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<(Table 9> ASR Check List
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2.2 SRR (System Requirements Review, A|AE QAL AE) @ A|AH Jjets 9
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<(Table 10> SRR General Information
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<(Table 11> SSR Check List
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<(Table 13> PDR Check List
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(Table 15> FDR Check List
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(Table 17> CRR Check List
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(Table 19> TRR Check List
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