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Prevention of delay in implant services using time schedule
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Abstract

This study introduces research on the quality of medical services, optimization of medical services, dental
medical services, implant medical services, and time schedules, as well as the effective process of dental
implant medical services, which is expensive and requires a long treatment period. For improvement, it
is suggested to evaluate using a time schedule. In this method, a time schedule is prepared in which each
step, starting from the patients appointment until the completion of the treatment process, is allotted
a certain time. This schedule was finalized in consultation with the employees. When performing all
implant operations, the starting time of each item was checked to evaluate the degree of compliance
and to understand any reasons for delay in each step. After identifying the causes for delay at each step,
suitable steps to rectify the drawbacks were developed, and an optimal plan for patient management
was determined. Changes in waiting time and human resource utilization were shown as concrete data,
suggesting that such a schedule is meaningful as a decision-making support tool.
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O]z ool A SErlo] tht Y mAH| A= XA ek
a7} Stk of7]4 S Alu|A XAkt 223} 7]
H 9 HES o]-85to] omAH|AL] AE Folil
Al ok PR =, FHARI SHoAE= AA
=9, AlEFoIA, BAREA, 12aL HlolE mlold 5
o] 71RE} A4 ATt 59 F41 7HES 2S5t
= 399 9Ju|E tHEtHChoi et al, 2014). THEbA
OmAH|A AT BAL ool HZ RYETt
ofuz} gkxte] oA HAY, AFO] B8/ A3 5 A
ThiL Kolof g Zlo|th, uj=9] 3¢, =7F AHofA
20009 THEE olgAH A HASHS A5k 9,
o= e A1 70 thR-E A Eofoll gk
AFA Aol o] gt 1=y 9] A5 9
FAMA HASlo] gt E5o] o] EEsiA] &
2, 71 8ol AluA A1) A, AHE
A 7ML, EAE AARY] B} 22 Al
2 A2} o] mAH| A A S]] TRE Q1A 9 HE <l
HO| B3} 22 YA 8RlE0] B o R 2R
SHHChoi et al, 2014).

A S B2 HUSS v ESHHA 97
AEA AL JFIAI717] fI8l SRS tiohs EA
A5 AHA o8 ok kS WY = Ao
Al =oJetar glow, 11 o] gsto g gt
H7AZHS EolEE= S skal UtHCayirli and
Veral, 2003). 3R&-2 & ok 517 2J5) oA
ATk 71800k st 01]9?% ZE gLl A 3
A o FAEE T XA A 2E A =HA HE W
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=2 Ayl= Y| YtiKang et al, 2013). & AL
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of o]27|71A] uj¢- tFsttHChoi, 2000). 2JEATH]
A= GRE AH|AQ} HEA IR HFEA0|AL, FA
of] Zstao]ofof Fith= EAZ 7ML Q17| wiZell
OlmAfu| A F2o et N dT} 2] GA| ule- Tk
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T|(Total Quality Management)2t 3tch. &, &
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Al o &4 vl-8E87E AoFol= 7d A e Holo]
1, olm BAA 9ol 2dt, Mg Qo= o5z
Qlsto] HrHA o0& A4 El= 3 HaRgt Ao]
), A i e R s -ﬁ-"cﬂnx—q' FYRIE ouit
THEvans and Berman, 1984).
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etal, 2013).
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