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Analyses on Management Situations of ‘A’ and ‘B’
Corporations as the Environment-Friendly Agricultural
Organization at Asan

Kim, Ho

This study analyzed management situations of two organizations that have pro-
duced environment-friendly agricultural and processed meat products. ‘A’ farming
corporation sells environment-friendly agricultural products like as grains, veget-
ables, fruits and processing foods. ‘B’ agricultural corporation processes and sells
environment-friendly processed meat products, specially organic and antibiotic-free
beef products. Recently, members and production areas of ‘A’ farming corporation
have decreased because of their aging and labor shortage. And Indices for the
management analysis are stability ratio, activity ratio and profitability ratio.
Stability ratio indices are debt ratio, net worth ratio, fixed ratio and current ratio.
Activity ratio ones include fixed assets turnover and net worth turnover. And
profitability ratio is showed through return on investment, net return on sales and
return on equity.

Key words : environment-friendly agricultural organization, indices of management
analysis, management situation
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20153 % 201614 71 EAHEH F- Aol 4
ha®} 79,479 haolA=dl, 202013 oF 81,827 haolUth. F71¢01% W3S Z7}EA Q0 HE
A, F5of AFSHAL ZFaFAoth 201533 2016d@D0) FEof A5H AL
ha®} 59,617 hao]lAEH, 20201 d = 43,286 haZ 7HA3FSTh

agla JAFAFFRE AHse 57 5 FAFAE Hola ) 201583 20169
Z+7F 60,0102} 61,9465 =H, 20201l = 59,2495 0]t} F71Q1%F F7F= S71gH vt
Aol F5oF AT wrhe AT Awek sl HAH 20160 7I0F 7k
12,896 591 A 202010 23,7505 E 84.2% S7FstAth 5o 1% F7H= 20161 49,0505 9]
A 2020 35,4995 2 27.6% A3 THwww.enviagro.go.kr).
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A= 559olt) 2021 d & A &AL oF 3459 Yo|tt BRI AP
7] 87FES AEOE = xZoln 2008 6¥€ol 69 FFE AY
@4 HA FFE= 500 mjEHLe oF 689 YolATh AYFEXFH F 2 AgE
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A S ESE 2A0lTh BAEL A% 4118 AT AESE v

of AFoIA F 22 S AAT olfi ASt BEH 0] FAT A ACT FAHH 9
o AFen, 24 52 Fa WA Al 97 WEolch = As)
BZA BT AAASUT AKANALRE Bl 45 Fol® spAe] o8 gH o =

AQEZRIHRIY 3 o} JATHAL AT B ZAFAE YR QItk(Table 1,
Fig. 1). 2003'd 250™ ol| 4] 2005l 382 &2 5 T AEFAE Bol7] A&
a3tk 20060 279 0] SR ol FFEA Ao 2 HAJYFHAY] wlEolH, 2008~
2010199 39 = A A1 F3HA, £ ZAR QIS AFFH A, IS} e Y
gy Sl ok 8l 2011'3(349%)3 20123 (356™8)0ll 3hol Z+2 1693 7o F7}
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Y 20139FEE 39 Sot AFAHo] AL Pasty vk FE AL 1Y
AGEAS APOR A% JBBE Foel Utk 1T VBP0 AT, AFAL, 2
G 8 2 M 93 Ak, YA W FOE Uehgeh 53 1Y 14
[e) 0]

2 HallT WA 2 AxFGel SAE =7 ok E 9 stE AR RO = SHE
29 U] §¥7} F=8A L TH(‘A’ farming corporation, each year).

Table 1. Changes of members
(Unit: persons, 1,000 nf)

2003 | 2005 | 2010 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021

Members 250 382 333 344 333 330 330 318 316 286

Production areas | 2,703 | 4,832 | 4,404 | 4,058 | 3,943 | 3,906 | 3,906 | 3,782 | 3,609 | 3,187

Sources: General meeting reports, each year.

ASFHAH BeA3AERIY AFYAEHE E435H7] A A8 AxEE 76“’3‘178“3
(stability ratio), 73 ¥ -5 (activity ratio), <<} /d(profitability ratio) 5 A 7}X]
o A=W AFARE o]&sh

AT B4S 93 AF(KIPF, 2012; Kim, 2012, 2018)°lA, 4Gty AL afju] &
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Fig. 1. Changes of total members.
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Fig. 2. Changes of total production areas.
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Table 2. Changes of total sales
(Unit: million won)

2010 2015 2016 2017 2018 2019 2020 2021

‘A’ Farming corporation | 23,931 | 30,135 | 29,464 | 30,128 | 30,566 | 31,612 | 34,028 | 34,488

‘B’ Food corporation 3,736 5,826 6,326 7,060 6,747 6,659 6,828 6,776

Sources: General meeting reports, each year.
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Fig. 3. Changes of total sales.
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O}, 2016 ©]F ThA HAHH I STk %iﬂﬂl%% B, 301821 100% °l3t 71+

A 238k Qlo] ERIARe ek o E=TF AUXA Fof E-HES A *‘EHE}»”— s
& = 9tk 201513l 198.0%°] ™, 2013L:h+ 2014390 22 204.1%2}F 228.5%0°] At} 2014
doll 2F7HE3E Gl A5 oAt A RS RAES Ao =N, FAju &
o] F43] stk 20211300 1552%2 SAAIT, o= 201008 5o =EsHA] £}
I Jrh F7HERD BAAY AASt, 24 T 58 Al AV|AES SO agol
At
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Table 3. Changes of A-farming corporation’s stability ratio

(Unit: %)

2010 2015 2016 2017 2018 2019 2020 2021

Debt ratio 135.5 198.0 178.6 169.7 168.9 155.9 162.1 155.2

Net worth ratio 42.5 33.6 35.9 37.1 38.4 39.1 38.1 39.2

Fixed ratio 121.6 176.0 172.8 168.1 162.8 168.8 171.7 165.9

Current ratio 119.0 93.7 99.2 108.2 99.6 91.3 84.0 79.9
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Fig. 4. Changes of debt ratio and fixed ratio.
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Table 4. Changes of A-farming corporation’s activity ratio
(Unit: %)

2010 2015 2016 2017 2018 2019 2020 2021

Fixed assets turnover 372.3 250.4 154.6 225.9 225.6 232.1 248.4 257.5

Net worth turnover 450.2 433.8 393.2 368.9 3723 384.8 431.9 431.6

3) T

T AE] FAE o]EH wEY &0l E, AVIAE o]dELS 201997 A& BT
shet S0l ot 20209 -8 9t F718Eal QAtK(Table 5, Fig. 5). AH&-3 FAHEo] dnf
9] o]9)g FHE7HE YEhlE TAE o] &2 20101 5.5%°M A 2015 2.0%, 2020 7}
2021 27 1.1%9F 1.4%01 AT o= AHEo] M| E&A o R L85 YFS BT 3
ok & =olelE S 20109 3.1%°1EH], 20161 o] F 1% w|RFe.E yER}al 9lo
w2017l HA FEQ 0.5%C1 AT A7|AHE &% 20108 13.8%°l14] 20190l =
HAA 9 1.7%7HA BoiF =, 202083 202130 242 3.0%2} 3.6%% Z7F3E

Table 5. Changes of A-farming corporation’s profitability ratio

(Unit: %)
2010 2015 2016 2017 2018 2019 2020 2021
Return on investment 5.5 2.0 1.0 0.7 1.2 0.7 1.1 1.4
Net return on sales 3.1 1.4 0.7 0.5 0.8 0.4 0.7 0.8
Return on equity 13.8 6.0 29 1.9 32 1.7 3.0 3.6
16.0
140 +—
12.0
100
8.0
6.0 n
><*>‘<.'::\ -
20 - i .
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==f==PReturn on investment === M et return on sales Return on equity

Fig. 5. Changes of A-farming corporation’s profitability ratio.
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Table 6. Changes of B-food corporation’s stability ratio

(Unit: %)
2010 2015 2016 2017 2018 2019 2020 2021
Debt ratio 84.1 46.1 90.2 81.5 52.6 48.7 459 55.3
Net worth ratio 543 68.5 52.6 55.1 65.5 67.2 68.5 64.4
Fixed ratio 87.8 57.2 56.4 51.6 50.3 53.1 55.1 59.9
Current ratio 114.5 300.0 220.5 371.0 541.1 5323 470.5 387.4
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Table 7. Changes of B-food corporation’s activity ratio
(Unit: %)

2010 2015 2016 2017 2018 2019 2020 2021

Fixed assets turnover 420.2 703.3 751.3 850.6 857.3 832.4 792.6 743.0

Net worth turnover 377.4 404.1 415.1 456.1 4373 428.8 418.7 438.0

3) 20| A

T o
FTAE o] g WEY ol E, AVIAE FE T Y8 AEV) 201597 A= F
71H o2 Wastant. & Edtr]o wet £ ARE F7I4S BolA Hol =, o
© Ak ALrE 27F Aol EF3hE7] wlielth Ak w7 FobA] 42 AIVIE =43t
o AT Ao E FIBEE FET ool ot
a8 20163 3E 94 AF7E AAZ 02 818 FAE YR QI ti(Table 8). o=
20161 §H9- 7pAC] FAS] Agete] AnAte] oVt FAglow, Aokl Aot AR
Aol FrVstal mjEo] A4S 7] wiEolth T YAl mdst H3r|7F e R gol
9l = BB’ corporation, each year). 20213 = 3714 A A
E BT volY2(-)E YR Y} F FAE o|YELS 2.0%, WEY =olYE -0.7%,
A7 A2 2 E -3.0%°] AT
FTAHE o]ES] HIAE 20139 8.6%C1UL, HA A= 2021 2.0%°] A 2010~
2021 1270 HS 48%°1ATh TEal wE o] ER FUIHOE WFE o
o, 20163 HE] 3 FAS Holx Atk 2021 -0.7%E HAXE YEPAT 201130l &
3.9%2A Haxlo|Atk 201068~2021d 1271 H+2 1.9%°1Ah & ALkA71e] =A 7
E9] & T3l drieoldS SUAIE ar) Aok s A7|AHL &2 20109~
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Table 8. Changes of B-food corporation’s profitability ratio

2010 2015 2016 2017 2018 2019 2020 2021

Return on investment 7.2 7.9 5.8 3.0 1.8 2.0 4.3 -2.0

Net return on sales 3.0 2.7 2.3 1.2 0.7 0.7 1.5 -0.7

Return on equity 11.3 11.1 9.6 5.6 3.0 3.0 6.3 -3.0
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Fig. 6. Changes of B-food corporation’s profitability ratio.
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