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ABSTRACT

Due to various reasons (normally financial constraints in developing countries), it becomes common to change of the business model
from state-run projects to Private Investment Projects (Public Private Partnership) in the global railway businesses. However, due to
the nature of railroads compared with other types of infrastructure such as roads and others, railway business require considerable
construction cost and O&M cost through the business development, construction, and operation and management stages. Therefore,
private investment railway projects, especially in developing countries, can be problematic in terms of the potential for uncertainty
when return on investment cannot be guaranteed. In order to strengthen the competitiveness of domestic companies when entering
overseas railroad PPP projects, this study proposes PPP-related risks and their countermeasures by reviewing global railroad trends and
identifying Korea’s weakness in managing international railroad projects.
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Despite the COVID-19 crisis, all regional markets are expected to
grow at an average rate of at least 1.7 % until 2025
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Fig. 1. World Railway Market Outlook for 2020-2025 (UNIFE, 2020)
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