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Abstract

The purpose of this study is as follows. First we investigate the relationship between contact with
foreign managers (CFM) of host country nationals (HCNs) working at MNC subsidiaries and their
organizational identification with MNC (OIM). Second we examine the moderating effect of MNC
subsidiary localization (MSL) on the relationship between CFM and OIM. For this purpose, we set
hypotheses on the relationship among CFM, OIM, and MSL. To verify theses hypotheses, we
conducted hierarchical regression analysis on the data from 374 HCNs in 56 MNC subsidiaries. The
results of this study are as follows: Frist, CFM positively affects OIM. Second, there is a significant
moderating effect of MSL on the relationship between CFM and OIM. Our findings have critical
implications in that a subsidiary-level variable that has a significant impact on organizational
identification with MNC is presented and in that specific managerial guidelines for subsidiaries can
be drawn.
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27 Tglo] 27 ANE Reld 4 ghe
3lib(oneness)etal Ayzeta, A AAlE
TE2HAR sl ZA A organizational
identification)2 ZZlof th3l T2l =9}
PFol FFE vAE 23 PF 2ok T4
3} 7)d o]tk (Dutton, Dukerich and Harquail,
1994; Mael and Ashforth, 1992). t}=r% 7]y
AE| b SR A h2 A7) AF AL
of tigt A AAEN oz} oh=F71Yg &
A& A bl gk 22 Az 5 olF 2H LA
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sUEE 4FE FYstE A, g vE
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Ao 2 sk b Yo A3|AF 2 o]
F 22 GAFEe] dfte] Fadt Ao R Q12
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42 B0l we sEe ol 2 AL
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2] Qhelli= ofe] Z2o] EAshH, gk 7fQle &
2ol &et 223 27 Qhdl] A3l o7l
tholl thate] 742t Adolgt A AATS HE
T Udvhe AF ATEC] TstHA TY =
2, @ A gk ofFo] A|7|=7] Al
3}t Brown and Williams, 1984; Friedkin
and Simpson, 1985; Guest, Peccei and
Thomas, 1993). 3 Z& ol &3 7¢le 17}
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25 oleiat ztzte] Q) ZHAATe] 3
£o} e w3tk B2 ved £ oo o] 2%
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£ HlusleE Ao I3 t(Bae, 2012; Smale,
Bjorkman, Ehrnrooth, John, Mékeld and
Sumelius, 2015; Vora and Kostova, 2007), ©]
et 979 58 AFA Ul AL
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(Pettigrew, 1998), oiuksld A H&=5 5
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R d(Decategorized Contact Model)& #| A}
a1, Gaertner, Mann, Murrell and Dovidio
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2 9172l Bartlett and Ghoshal(1989, 1998)9]]
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= A 9l (international), A A& <¢l(global), %
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Table 1. EFA Result of Independent, Dependent and Moderating Variables
Factor
1 2 3
Contact with Foreign Manager 4 0.920 0.121 -0.221
Contact with Foreign Manager 6 0.910 0.123 -0.188
Contact with Foreign Manager 5 0.903 0.162 -0.207
Contact with Foreign Manager 1 0.893 0.079 -0.215
Contact with Foreign Manager 3 0.888 0.071 -0.230
Contact with Foreign Manager 2 0.728 0.053 -0.281
Organizational Identification with MNC 5 0.126 0.904 -0.028
Organizational Identification with MNC 6 0.079 0.863 -0.100
Organizational Identification with MNC 3 0.047 0.855 —0.004
Organizational Identification with MNC 2 0.131 0.843 0.049
Organizational Identification with MNC 1 0.014 0.803 0.077
Organizational Identification with MNC 4 0.122 0.779 -0.019
MNC subsidiary localization 3 -0.141 0.017 0.856
MNC subsidiary localization 4 -0.153 0.053 0.828
MNC subsidiary localization 6 -0.200 0.032 0.801
MNC subsidiary localization 2 -0.326 -0.003 0.708
MNC subsidiary localization 5 -0.149 0.043 0.607
MNC subsidiary localization 1 -0.193 -0.160 0.573
Table 2. Reliability Test
b o Wmber o cuaeacts
1. Contact with Foreign Manager 0.958
2. Organizational Identification with MNC 6 6 0.919
3. MNC subsidiary localization 0.848
oo R, ATl ek 2 dAF v a 7|5 Fhol B 0.848 o) yeht 4
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Table 3. Descriptive Statistics and Correlations

Variables Mean S.D 1 2 3 4 5 6 7 8 9
1. OM 423 092
2.CFM 331 168  0.21
3. MSL 446  1.05 000 -0.47
4. GEN 051 050 001 02 -0.11
5. TEN 370 105 001 004 015 022
6. RANK 159 096 -0.02 031 -021 029 0.38
7.POH 448 138 016 -019 038 -0.15 -.032 -0.27
8. AGE 28 05 -0.02 -0.14 010 -0.03 0.03 0.04 0.01
9. SIzZE 626 072 002 012 -007 -013 0.03 0.06 0.03 0.04
10. ER 2464 2526 -0.05 013 -0.01 -010 -0.00 -0.03 -0.10 -0.48 0.18

Notes: 1. OIM: Organizatonal Identification with MNC, CFM: Contact with Foreign Manager,
MSL: MNC Subsidiary Localization, GEN: Gender (Male: 0, Female: 1), TEN: Tenure,
RAN: Rank, POH: Promotion Opportunity to Headquarter, AGE: Subsidiary Age,
SIZE: Subsidiary Size, ER: Expatriate Ratio
2. Correlations larger than +0.10 are significant at the £X0.05 level (two-tailed).
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Table 4. Results of Hierarchical Regression Analysis

DV: Organizational ldentification with MNC
Variables Model 1 Model 2 Model 3
coef S.E  coef S.E  coef S.E
Contact with Foreign Manager (A) 0.148 ™ 0.030 0.161 ™ 0.033 0.180 ™ 0.033

MNC Subsidiary Localizaton (B)

0.052 0.054 0.052 0.054

A X B -0.082 **  0.031
Gender -0.023 0.102  —0.023 0.100  -0.014 0.099
Tenure 0.026 0.051 0.015 0.049 0.024 0.049
Rank -0.057 0.058  —0.052 0.058  —0.052 0.057
Promotion Opportunity to 0128 0038 0117 0037 0105 0037
Headquarter
Subsidiary Age -0.067 0.101  -0.074 0.098  -0.099 0.098
Subsidiary Size 0.001 0.069 0.005 0.067  —0.099 0.066
Expatriate Ratio -0.003 0.002  —0.004 0.002  —0.003 0.002
Constant 3.929 ™ 0.520 3.248 ™ 0.560 3.290 ***  0.556
I 0.095 0.097 0.114
F 4,763 4,337 4,669
Notes: 1. *p<0.5, **p<0.01, ***p<0.001
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Fig. 2. Moderating Effect of MNC Subsidiary Localization by Contact with Foreign Manager on
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