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Recently, the number and scale of projects being carried out within the enterprise are increasing. Accordingly, many companies

are competitively introducing a Project Management Office (PMO) to efficiently manage these projects, allocate resources, and

effectively link the projects and corporate strategies. However, the project manager who directly manages the project wants to

receive support from the PMO in many areas for successful project management, but the project manager does not like to be
interfered with by the PMO. On the other hand, the PMO may not be able to satisfy all the requirements of each PM as PMO
oversees the entire project with limited resources. In addition, since the PMO must monitor and control the project and support

the project according to the priorities of each project, conflicts with each PM can be formed. Therefore, in this study, based

on the case of a company, the difference between the perceptions of PMs and PMOs about the importance of the required roles

of PMOs is to be examined. As a result of the study, it was confirmed that the core functions and sub-functions of PMO,
which PMO members and PMs consider important, are different. It was identified that the PMs valued the PMO function that
would be helpful for their successful project execution. On the other hand, PMO members revealed that they had a relatively

high priority for the roles to monitor and control project performance for which they were directly responsible.

Keywords : Project Management Office, Project Manager, Analytic Hierarchy Process, PMO Maturity Model
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<Table 1> PMO’ Functions and Roles

Core functions

Subfunctions

Monitor and
control project

* Report project status to management
* Monitor and control project performance
* Implementation and operation of project

and methodology
development

performance information system
* Develop and maintain project scoreboards
* Development and implementation of standard
methodologies
PM capabilities | * Facilitate project management within the

organization
* Capability enhancing with education
* PM mentoring
* Provide standardized tools

Multi-project

* Coordination between projects
* Identify, prioritize and select new projects
* Manage one or more portfolios

Management
* Manage one or more programs
* Allocate resources between projects
* Advice to senior management
Strategy * Participation in strategic planning
Management * Profit management

* Networking and surroundings Investigation

Organization
Management

* PMO Performance Monitoring & Control
* Archiving Project document

* Closing Project Review

* Project audit

* Lesson DB execution and management

* Risk DB execution and management
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<Table 2> PMO Maturity Level

Subject Mean Std. Dev. Mean
PMO 3.08 0.86
32
PM 342 0.97
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<Table 3> Results for Importance between ltems

Core functions PMO PM
Monitor and control project performance 1(0.32) | 2(0.24)
Strategy Management 2(0.30) | 1(0.25)
Organization Management 3(0.16) | 4(0.16)
Multi-project Management 4(0.15) | 3(0.21)
PM capabilities and methodology development | 5(0.08) | 5(0.13)
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{Table 4> Monitoring & Controlling Project Performance

Subfunctions PMO PM
Develop and maintain project scoreboards 1 3
Monitor and control project performance 2 2
Implementa‘tion anq operation of project 3 |
information system
Report project status to management 4 4

PM 9% 2 URE AT 4 75 A £9e
ya

<Table 5>¢} 2t}

<Table 5> PM Capabilities & Methodology Development

Subfunctions PMO PM
Development & implementation of standard | )
methodologies
Facilitate project management within the ) 3
organization
Provide standardized tools 3 1
Capability enhancing with education 4 4
PM mentoring 5 5
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<Table 6> Multi-project Management

Subfunctions PMO PM

Identify, prioritize and select new projects 1 4
Coordination between projects 2 1
Manage one or more portfolios 3 3
Allocate resources between projects 4 2
Manage one or more programs 5 5

<Table 7> Strategy Management

Subfunctions PMO PM
Participation in strategic planning 1 1
Profit management 2 2

Advice to senior management 3 3
Networking and environment review 4 4
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<Table 8> Organization Management

Subfunctions PMO PM

PMO Performance Monitoring & Control

Archiving Project document

Closing Project Review

Lesson DB execution and management

Risk DB execution and management
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