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A study on communication process with team members

perceived by team leader in corporation

Eun Jung Baek Hyo Jung Shin

Samsung Electronics Co. Ajou University

The purpose of this study is to deeply explore the communication process with team members perceived
by team leader. To this end, in-depth interviews were conducted with 10 team leaders, and analyzed
according to the grounded theory research method procedure suggested by Strauss and Corbin. As a
results, a total of 51 concepts, 17 subcategories, and 8 categories were derived. As a causal condition,
the concept of ‘contemplating and reinterpreting communication necessary for the organization’ was
derived, and the central phenomenon was ‘intentional effort made in parallel with work and private
conversations’. The contextual condition was ‘recognizing the need to cope with environmental changes’,
and the mediating condition was ‘self-reflection and self-coaching time’ was derived. The action/interaction
strategy was conceptualized as a communication process with task-oriented coping, conflict resolution
coping, and relationship promotion coping, and was confirmed as ‘recognizing virtuous cycle
communication within the organization’ as a result of interaction with the central phenomenon. As a
result of analysis of the team leader's communication process, the effort stage, approach stage, coping
stage, and cycle stage were shown. As a result of the type analysis, task-oriented coping was a facilitator,
conflict resolution coping was a supporter, and relationship promotion coping was a considerate. This
study is an empirical study on how the corporate team leader perceives and expresses communication in

the relationship with the team members.

Key words : team leader, leadership, communication, qualitative vesearch, grounded theory
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