Journal of the Korea Convergence Society ISSN 2233-4890 / eISSN 2713-6353
Vol. 12. No. 6, pp. 151-160, 2021 https://doi.org/10.15207/JKCS.2021.12.6.151

w2 A OXE 7089 HEES0 2et A

[

ey
MErfetm Zgsim 24

A study on Digital-based Strategic Management on the New Normal
Era

KyooSung Noh

Professor, Dept. of Business Administration, Sunmoon University

2 9 E AL R Atele) 3499 S U 4ES 9% A ANV Basiha westn 49 A Yok
AN ST o8 9o B A7 B8 249 719 CEO 1019 15 AERE Ba) Zzib1oo] ofgt i
3} ol <18} of7| 8 HYT Mok EAC 9 Uhg HeF RYS EEUTH £ ATE TRt It Hopl A e
% ol e ek ke 7199 gAY Ju A9 8 A $20) A et AT Wele st 719 47
o TAE AN A ko AITE STl Wek, BjerelA 8k Ak, ESG AFAY, Y EdAmH o]
A AEke AN A 420 A Ju A dko 2 AT AP HAD AL, YA o) 44
o, Y A0 BRE A, 14 X A% A% ANSHE £ AT 0AE S dere vt AAsks
A she AR A3t olele 4Be 47187 Aok skt 195 AFA 3L nek AAH O APotEs
AN % ke FolA 7lotg steiet,

FHo| - AE 7IeE e, txE ERAxolA, MY, FAA,

et

HE M= ESG 4

of

Abstract This study decided that it was necessary to present a strategy for survival in the new normal
era and securing competitive advantage, and tried to suggest a management strategic alternative. To
this end, this study derives the new normal caused by Corona 19 and the business environment change
trend and response strategy type caused by this through literature research and intensive interviews of
10 corporate CEOs. This study limited the scope of the study to the digital-based management and
business-level strategic alternatives among strategic alternatives that can be deployed in various fields
and areas. Business structure redesign strategy, resilience reinforcement strategy, ESG management
strategy, and digital transformation strategy were suggested as alternatives to corporate-level
digital-based strategies. As an alternative to business-level digital-based strategies, a digital strategy for
industrial structure leading, a competitive strategy for digital innovation, an open innovation platform
strategy, and a customer value-oriented strategy were suggested. It contributed in that it was an
attempt to systematize a digital-based strategy more and it contributed in that it can support
companies who have to deal with difficult situations wisely to implement strategic responses more

systematically.
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Table 1. Summary of previous research results

Researcher Research title Main contents
Competitive strategy:
capture growth

Jacobides | Adapt Your Business to the| opportunities, business

& Reeves | New Reality model innovation and
investment, digital
transformation

Jaeyong

Yang, . . )
Hyungseok A review on thg Corona 1,9 SCM strategy: establish a

Lee and the \nno_vatlon Needs in SCM platform based on
Geunv(lan SCM strategies digital technology

Park

A study for the effect on . .

Baek Nam | food life style and Marke“”.g strategy: -

Gil purchasing fresh-cut \nformauon systematization
product in online for quick response

A Study on the

Countermeasures of Management strateqy:

Lee Mi | Taekwondo Gym Struggle Taekvsondo home t?;-mng
Yeon Against to the COVID-19: . )

Focusing on Taekwondo and visiting services

Leaders

Post-corona and

semiconductor industry: The Industrial strategy:

Ki-seop | risk of separation of the attacking the niche
Kim, semiconductor value chain between the US and China
Seung-heo | triggered by Corona 19 and : ’
n Han | the response strategy of the a“.“a?“”g customers, )

Korean semiconductor building technology barriers

industry
Industry Strategies : global
supply chain maintenance

Global Companies' Corona and enhancement, digital

KOTRA | 19 Response Cases and transformat\on and»

Post Corona New Strategy autp mation promotpn,
online sales expansion
enhancement, ESG
management promotion
Industrial Strategy:

Jeong | A study on the Change of | Preparation of manuals for
Pil-Joo, | International Air Cargo establishing airport order,
Zhao Networks at Asian Airports | construction of related big

Ting-Ting | by the COVID-19 Pandemic| data, and response to

analysis
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Table 2. Business Model Redesign Types and Main

Contents
Retfiengn Meaning and main content Representative case
Promote when it is
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. deterioration in the saturated| Smart security windows
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business businesses and to achieve | Inc. and Smart toilet of
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technology f e-Mart
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Table 3. Alternatives to Enhance Supply Chain
Resilience and Key Contents

Alternatives
to strengthen
resilience

Main Contents

-Priority adjustment of purchase procurement system

Transition to and establishment of cooperation system

thecﬁzjﬁp‘y -Establishment of constant intelligent monitoring system
-Strengthen supply chain-related functions and
ecosystem

capabilities and build supply chain maps

-Constructionof the demand forecasting and logistics
Build resilient | route tracking system

SCM -Powerful digitalization and automation of
manufacturing functions

Establish an | -Preparation of risk assessment and countermeasures
immediate | ‘Preparing an operating plan in case of supply
risk disruption
management | -Establish a major crisis management framework
system ‘Build a robust risk management process
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Table 4. Relationships with Five Competitive Forces
and Industry-Leading Effects of Digital
Transformation

Relationship with
competitive
forces

Competition with | Provides various differentiation and additional
existing services such as providing new value in addition to
competitors the value of the product itself
By releasing personalized products, increasing the
switching cost? of buyers and improving the
bargaining power with buyers
Bargaining power | Increasing the ability to collaborate with suppliers
with suppliers | by expanding digital infrastructure with suppliers
Reinforcement of barriers to entry by modifying
and supplementing existing products to meet
customer needs
Secure competitive advantage through analysis of
the effects of alternative products, support for
product performance and price competitiveness
reinforcement, etc.

Main Contents

Bargaining power
with buyers

Threat of new
entrants

Substitute Threat

1) XA (W8 B]-&(Switching cost)2 AH|Z}F 52 7|ho] FA)
ABoHe AE, AHlA B2 71ES T2 7|E, AE, AHaz
DA & o HASHE H-8-S TRl
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Table 5. Contents of creating a competitive advantage
of digital technology to the types of
competitive strategy

Strateg | Contents of creating a

y type | competitive advantage Main Content

improve productivity, strengthen
price competitiveness, and enhance
competitive image by introducing
digital technology,

Creation of cost
advantage through
work efficiency

Cost Improving work efficiency and
Advant | Creation of cost functional effects across business
age | advantage through boundaries by using
Strateg | strengthening inter-organizational systems (10S)
y cooperation such as SCM, JIT, and PRM (Partner
Relationship Management)

Creation of cost
advantage through
increased bargaining

Secure a favorable position for
counterparties and create a flexible
supply market through smooth

power information exchange
Creating a Improve the value of existing
differentiation products and support the

advantage through
product and service
innovation

development of related new products
by accumulating technology and
inducing innovation,

Differe Creating a
A differentiation Comprehensive analysis and

ntiation .

Strateg advantage through personalized response to customer
v customer and product data inside and outside

personalization
(customization)

the organization

Creating a
differentiation
advantage through
analysis of
competitors

Support analysis of competitors and
competitive products and reflect
analysis information to product
improvement and development

Creating a focus Rapid collection and analysis of
advantage through distribution market information,
market and customer | support for customer purchase
analysis motivation and requirements analysis

Designing new products to meet
customer needs, reducing the time
and cost of modifying and
supplementing existing products

Focus | Creating a focus
strateg | advantage through a
y flexible system

Creating a focus
advantage by
increasing bargaining
power

Enhancement of supply
competitiveness by developing
unique product specifications and
incurring switching costs

o}71ollA ¥719-9] A=K Cost Leadership Strategy)

2 Y7HHOA fAlRE 912 sk KT 551
23t M=Folct, ApPES} H2ZH(Differenciation Strategy)
2 SESITHAL QA E = AlEolu AH|AR 25t o]r]
A &5t =2 7H(premium price)& FAFHE A
o]} ¥ F&35} AZH(Focus Strategy)S E74 T
A Aoyt A9H o2 B4t X 59 EAfAI K niche
market)THS tjAro & slo] AMRIECH AN §LF 0
2 ¢ U2 AFoly AH|AE AlFste Aotk

AYAZ X AEZQ] HFAl0] AYOo] By HjoRS.
o] FEEo] gt 79 oA HAE 7]&0]
Hurx]Elojof ol FAXRAE RS 4= k. 4t

Q72 2lge) Mt TR g Z19ge] HXE
7t RS FAste] 43eka ik 1% A
ARz A 7162 EYslel A0S H}
£ 82 Hesh Table 59 2t

43 7488 sitie) B35 1
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_& ut
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o) s 42 5
Zlskste, ZFo]A HE% 7HA) 2t SeZ Zﬂ#’éﬂ &5
QL Aol AR A= H26].

olPle EREL BRE ATE /o Fh B

HE A= BAE Qo) S5k FrofRtoA QIAlE
BE AlTgozn A-A(Win-Win)o] UJEOW @l*

Aolth, BRE AnE B BA
Sz SRS o] oIS, RS BE §5
oz /IXg F7A71E dlol k. & B4
19 SAl0] AR B Aolth. Be d7a

>
rlo

(1 doh 8 o
%
nm

lo nlo
=
I
z
BL'

S EYE vz 20| i) SASA P20 S
FPHE Holvhs L3S 3l ek I AR A

GARA FES BRES TR FolxtEo] 44
2 A B9l 13 S BAE 4 gk

7192 o U2 7] FES Aol A= Alw
U ol24A(outsourcing), 7H3714, HELZ7A 5
< B9 7HA €5 92 A= Aotk Qlot. o)A &
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ERES E8ste WFOE Yokl SlTH26].

old Tl FolEe E3F M vl Y
< AREADE BEDl ot A= BstaA Al
UAIE FE3Hes she A2 HZ2YA ALY
T5 ot AlE o] "o, i, 88& T
sto] AlFE Aol FAAE S D= Ao, ERE X

e St Zolch Ut 74 At 9ol 3
249 AAee AnsA

23E Aot Mz EREY 750 BUS A=
& ERES F5OIHE Brole 8714

Q]
=
Ql TN EHES Bgglstal Alshs dAg= Ad

4.4 77 7R X WY

I 742 AFF AL QA Ee TRt WHjowE |
T FRE ] gt of7|ofA= HTo| Fagt HRt
o2 RS IAFEA(CEM), 1345 715 7%t
E3h MRIEES AR EHE =Y, dAR A 5=
FHoE APstaxt gt

AR, 1474 HE](CEM : Customer Experience

Managemend}e Aulatt AEo] et 170] AL
A2RAH 02 Belshe LRAARA 149 AE A,
o 9 A48 o] o]27] 714 BE HAe] thet Ho
B 4, B4 9 A4S B9 AR 14 49
A& AoITH27). TARATY WAL T7o]
23 A7k FATY, A=Y, g, A7 Dol
71943t mAo] Ws SoEAE W W netske
Qolt}. 349 AL AL BT 149 of=
ABE MK A TAWABCRME T3 743}
s} wiore] shted Zoltt.

A, MAREE 7190] F5ke 2] FA0l

—

oM o

o} o]d 712 5%t AZAS(AD 719k HQIEESH=
149] 3A S glolE|et S Al £45to] g5

QlAMO|E(insight)E 7|Hte =
3+ Adste AoltH28]. ol Yo 1149 2%l 3
g, 7 o, Sl HjE 5 2A B AFold AH|A,
BAHE 539 BE 42AE oA B tlolEE
HE et 83 o] HlolEE #Aste] 11 dieE
Zolfjar AR mlF PES A&TT 114 714] 7]
HoE AEE FHsH| HEol 149 Fuj FhsAdol
Pt Ale A 347t EoldeE 4R 4= J
RN ke A TR ] -1 031 =

AR, 7RI} ulA " (Personalized Marketing) Z
AF A&7 AN E SIS 249] AT BHE, Afu]A
9 AE, o F71¢k B4 59 Hol"gE E4sto] 7l
= BEFotL oo wEt As g, A 5= 1Eg
A9 Fdz= FHE AYsts Aolth Fa7HolH
24FRAE HolEy "AE vRRIETL Zk30|X] 7|5t 5t
W o]gt EHEZ 59l A2 &R o] AEZ
THfsks oA AJAEEIE A|ET 4= STt

A, &1 A7 (Design Thinking)> 112 7F4] X
F A= 4 e 5 shyolth. AlEY EAlsEo]
U 8 S5 A% AY s ik S 14 @%
9] 74|} AR 713]& AAste FAOEA HRo
Bz BPHE ARESke Zloltt. oflofr|qiH](Airbnb) 4
T HAoUEY Fog, B4 2 A AlEelu
A2 T FEEHE o 2 598 d 4 Uthe
A& HolE t®HA Akgoltt.
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