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A Study on Improvements of Incheon International Passenger Port

Management System

Lee, Kyong-Han - Lee, Jong-Phil - Go, Dong-Hun

Abstract

Over the past 20 years, Korea’s number of international passengers and freight transportation re-
cords has increased by 8.6% per year, respectively, However, despite the development of sea lanes
and increased voyages, there have been constant calls for improving the inefficient management of
international passenger ports, Hence, this paper presents improvements and further directions for in-
ternational passenger port management. Focusing on the Incheon International passenger port as a
representative case study, the main results show that the most important, urgent, possible measures
for improving the port management include (i) the expansion of customs personnel and im-
plementation of a 24-hours customs clearance system in operation, (ii) installation of buffer facilities
between the ferry and ferry cargo and establishment of hinterland specialized in car ferry freight in
a facility, and (iii) clear standards for cost-bearing subjects and limitation of high cost related to
terminal use in institution, These results imply the need for government policy access and invest-
ment reflecting stakeholder opinions at various levels, such as operation, facilities, institution, and
so forth, for efficient management of international passenger ports,

Key words: Inchon International Passenger Terminal, Importance-Performance Analysis, Passenger
Terminal Service, Full-scale survey
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