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Diagnosis of the Policy Tasks for the Execution of an Urban
Regeneration Project Plan in Gangwon-do

Kwang—Min Ham'
Hoengseong Urban Regeneration Center, Hoengseong 25220, Korea

Abstract

This study aims to establish the measures required for strengthening the internal stability of and executing the systematic
plan for Gangwon-do in relation to the “urban regeneration preliminary project” launched by the Ministry of Land,
Infrastructure, and Transport. The results of this study are as follows. The unit project carried out via the Gangwon-do urban
regeneration preliminary project presented the tendency for the standardization of the H/W and S/W projects such as the
establishment of the community anchor space and the resident competency reinforcement project. Further, rather than
focusing on the contents that could objectively measure the effects of the project, it concentrated more on the performance
indicators that are required for verifying the execution of unit projects like the establishment of buildings and operating
programs. It was found to be insufficient with regard to the practicality of the project, the correlation with the New Deal
Project, and the validity of the project contents. To improve these aspects, Gangwon-do would be required to highlight its
distinguishability from the other regions and increase its practicality by operating the field-centered urban regeneration
educational program, inducing the participation of experts in each of the areas in case there is a need to execute a project plan
and discover a project with placeness. It also needs to focus on strengthening its connection with the urban regeneration new
deal project by discovering the resident leaders and professional manpower, and establishing the performance indicators
needed for systematically monitoring the regional changes in accordance to the urban regeneration preliminary project.
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Fig. 1. Research process.
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Note : Written on the basis of data from Gangwon Province and the Ministry of Land, Infrastructure, and Transport

Fig. 2. Research process.Current status of selection of urban regeneration preliminary project of Gangwon-do (2018
-2020).
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Fig. 4. Course of planning hardware and software projects.
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Table 1. Types and frequency of performance indicators

Major measures Frequency

Housing welfare and quality of life O Maintenance of deteriorated housing, and establishment of shelter 10

and vegetable garden
Recovery of urban vitality O Planning & operation of festivals 4
Creation of jobs O Employment of manpower, and organization of business start-up 8

club
Recovery of community @) Establishment of community space, and club activities 15
Evaluation and monitoring (] Evaluation of satisfaction, and preparation of reports 6
Reinforcement of resident competency [ ) Organization of workshops and resident-participatory projects 11
Promotion of spontaneous groups ([ ) Establishment of socioeconomic groups 9
Promotional activities o Production of village newspaper and youtube videos 9
Note : O Performance indicator items of urban regeneration new deal @ Newly-added items

Table 2. Results of written questions
Major contents Frequency

Practicality of project = Detailed schedule, contents, and methods

Correlation with urban regeneration = Recovery of urban competitiveness & regional vitality, and
connection with the creation of jobs

new deal project

14(25.0%)
12(21.4%)

Validity of project contents = Concerns about simple landscape improvement and environment 9(16.1%)
maintenance, and lack of differentiation from other regions

Local government’s will to carry out = Matter of planning the resident competency reinforcement 7(12.5%)
education, and establishing the safety accident measures

Residents’ will to participate = Review on strengthening the local residents’ participation 5(8.9%)

Reflection of regional conditions = Matter of reflecting regional resources and characteristics 4(7.1%)

Sustainability of project = Concrete plan of operation & management after establishing the 3(5.4%)
community space

Construction of governance = Composition of resident consultative group 2(3.6%)
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Table 3. Distribution of written questions in each project N=51
A B CDETFGHT1J KULMNUOTZPAOQR S T Total
Practicality of project o o o0 o 06 o o 06 06 0 O [ ] 12
Correlation with urban
. . e 0 00 e 00 [ [ [ 10
regeneration new deal project
Validity of project contents ([ J ( [ ] o 00 [ J ([ J 8
Local government’s will to carry
[ I [ I [ ] [ [ 7
out
Residents’ will to participate ([ ) [ ] [ I ) ([} 5
Reflection of regional conditions [ I ) [ ( 4
Sustainability of project ([ ) ([} 3
Construction of governance [ BN 2

Note : A ~ T Area name(Si/Gun) Selected projects
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