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Abstract Despite the importance of information technology, research on information-oriented
performance management and performance management methods are very insufficient. In this paper,
the SSU-ITPM model, a company-wide informatization performance evaluation and management model
that reflects the characteristics of the shipbuilding and marine industry with high cooperative and
process complexity, was presented. This model consisted of informatization planning and project
management, informatization field utilization evaluation, informatization utilization quality evaluation,
informatization user satisfaction evaluation, and informatization effect achievement evaluation. In
addition, through the application of Company D, the feasibility of practical application of the model was
confirmed. This study is expected to provide a practical reference model for informatization

performance management of ETO plant-based companies such as the shipbuilding and offshore sector.
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Fig. 1. Public institutions (above) and Private
institutions (below) current state of national
information competency education”
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