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Abstract Scale—up of ICT startups is not easy because of limited capabilities, lack of resources, and
immature networks for the business. Therefore, this research selected a representative startup
succeeded in scale—up and applied the ERIS model in analyzing their scale—up process in the initial
stages of scale—up. Analysis of qualitative data collected revealed that the entrepreneurs' experience,
convergence of knowledge between diverse industries, participation in public—sector—led R&D,
management of communication channels between customers and businesses, and utilization of
project—oriented campaigns are found to be critical success factors in scaling up ICT startups.
Academically, this study validates the utility of ERIS model in analyzing the scale—up process. For
practitioners, this study will be used as a reference for strategic development in seucring the

competitiveness of the initial market of ICT startups and scale—up.
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Table 1. O Startup Scale—up Success Factor Analysis

Entrepreneurs' educational

level and industrial
i stages of startup
E experience

* Establishment of a joint representation system through the recruitment of specialized CTOs in the early

New market analysis
capabilities

¢ Background of Company representative's startup experience and global market analysis experience

Value creation capability in

the ICT Industry
health content.

« Diversification of corporate members

* A total of 25 people, including engineers, doctors and fitness trainers, participate in the creation of smart

R Speed of ICT innovation L
institutions)

¢ Patents and awards history (7 patents, 8 patent applications, 27 certificates secured from public

Data Collection and
Utilization

e Corporate wellness open platform data retention process with 7 IoT biometric sensors
e Database construction through participating in governmental corporate tasks and demonstrative real—life
projects (offering customized information with 98.8% preciseness)

Support for ICT startups by
the national and local

e Participating in a variety of R&D issues led by the government and local governments, and securing
certified certificates of excellence

I e Securing corporate resources centered on government issues in the early days of startup and progressing
governments
to scale up startups
Competitive environment ¢ 10 competitors in the global market (divided by price and service type)

Competitive advantages
within ICT industry

e Establish a business strategy that utilizes SW and HW to deliver personalized healthcare services

Marketing & Sales the U.S.

¢ Project—oriented campaigns targeting a large number of participants in global markets such as Korea and

through ICT technology .

convergence

S Competency ¢ A natural corporate marketing effect occurs when consumers are exposed to corporate services for a
short period of time
Sustainable innovation * Pivot business model transformation in a situation where market competition is accelerating

Expansion of business model from hardware sales to subscription service and participation of the ICT,
medical, and healthcare industry professionals in creating healthcare contents
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