
Ⅰ. Crowdfunding as an IT-enabled 
Platform for Transformation of the 

Financial Sector

Information technology (IT) has disrupted in-
dustries and markets by expanding the scope of crowd 
participation in diverse business activities. Specifically, 
IT-enabled platforms have transformed various in-
dustries and markets by lowering transaction costs, 
extending the reach of networks, and enabling better 
access to resources. Novel IT-enabled platforms have 
reduced market frictions for various resources, such 
as transportation, accommodation, data, and ex-

pertise (Burtch et al., 2018a; Greenstein and Zhu 2018; 
Guerin et al., 2019; Kim and Viswanathan 2019; Mindel 
et al., 2018). Among others, the arrival of crowdfund-
ing, an IT-enabled fundraising platform, has changed 
the financing industry for early-stage start-ups in crea-
tive and innovative domains that previously suffered 
from a lack of financial resources (Geva et al., 2019; 
Hong et al., 2018; Kim and Hann 2019; Ryu, 2019). 

Crowdfunding offers early-stage entrepreneurs 
and ventures a new way to raise capital outside of 
the purview of “experts,” who, in the past, had pri-
mary control over access to promising ventures. 
Crowdfunding helps these entrepreneurs and ven-
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tures to turn to the crowd to support their projects 
(Gleasure and Feller, 2016; Ryu and Kim, 2018). 
Crowdfunding helps ventures to promote their ideas 
to their (potential) fans, users, or customers and 
create a network of loyal customers. The expansion 
of crowdfunding positively affects start-ups and crea-
tors with new ideas, regardless of the domain, as 
extensive opportunities beyond the limited pool of 
financing channels are made accessible to creators, 
enabling them to have access to financial resources 
at a scale previously thought impossible. Additionally, 
ordinary people currently have access to oppor-
tunities for financing novel initiatives, and are there-
fore able to obtain returns from these new creations 
and innovations (Li and Wang, 2019; Ryu and Kim, 
2016; Ryu et al., 2020). Crowdfunding serves the 
role of connecting creators with novel ideas to con-
tributors with diverse motivations to financially sup-
port these ideas to bring them to life (Jiang et al., 
2021). It serves to democratize the distribution of 
capital and the process of innovation, supporting 
creators from different domains in a way that could 
not be supported under traditional channels, such 
as banks and venture capitalists (VCs).

In this opinion article, we review the current 
streams of the information systems (IS) literature 
on crowdfunding and discuss how the literature has 
contributed to expanding our understanding of 
crowdfunding. Reflecting on the review, we propose 
avenues for future research to expand the existing 
knowledge on this impactful topic for the benefit 
of both researchers and practitioners.

Ⅱ. A Decade of Crowdfunding 
Research 

Crowdfunding has emerged as an important re-

search topic during the past decade, not only in the 
IS discipline but also in other relevant disciplines, 
including entrepreneurship (Colombo et al., 2015; 
Mollick 2014), marketing (Dai and Zhang, 2019), 
and economics (Agrawal et al., 2014; Agrawal et al., 
2015). The existing literature supports the view that 
crowdfunding possesses common aspects to tradi-
tional funding sources and distinctive aspects as a 
new platform or service. Crowdfunding is similar 
to traditional funding sources such as VCs in that 
potential contributors make decisions to contribute 
to a venture via a crowdfunding platform based on 
their perceptions about the venture. For example, 
the evaluation of creators and their resources/capa-
bilities is essential in the crowdfunding context, sim-
ilar to that of traditional investors with respect to 
the founders of ventures (Hong et al., 2018; Ryu 
and Kim, 2018). The differences between traditional 
investors and crowdfunding contributors are that 
the latter group may be influenced by motivations 
that are different from that of the former group. 
A strand of research has identified specific attributes 
or characteristics of crowdfunding campaigns and 
their creators that boost individual contributors’ be-
haviors and consequently contribute to crowdfund-
ing success (Ryu and Kim, 2018; Zheng et al., 2017). 
Consequently, the crowdfunding campaign design 
is a critical factor in the context of crowdfunding 
success (Burtch et al., 2018b; Jiang et al., 2021; Kim 
and Viswanathan, 2019; Li and Wang, 2019; Yang 
et al., 2020).

In addition to carefully crafting a campaign, under-
standing the social aspects of crowdfunding is critical 
to ensure the success of the campaign (Kang et al., 
2017; Kim and Viswanathan, 2019; Zheng et al., 2014). 
Due to the transparency of crowdfunding platforms, 
creators must appreciate the importance of the dy-
namics of the fundraising process. For example, social 



Sunghan Ryu, Keongtae Kim, Jungpil Hahn

Vol. 31 No. 4 Asia Pacific Journal of Information Systems  577

factors such as who the early contributors are (Kim 
and Viswanathan, 2019), the momentum of con-
tributions throughout the fundraising process (Burtch 
et al., 2013), and the concurrent presence of sig-
nificant projects of other creators (Geva et al., 2019; 
Yang et al., 2019) have been shown to influence 
crowdfunding outcomes. Creators are expected to 
develop strategies to mobilize a group of early contrib-
utors according to the nature of the campaign, to 
carefully monitor the progress of not only their own 
campaigns but also that of the other creators’ 
campaigns. The substantial internal and external so-
cial capital of a creator in the crowdfunding platform 
should help the creator to trigger the momentum 
of the crowdfunding campaign for achieving crowd-
funding success.

Although the existing literature has identified some 
implicative mechanisms of crowdfunding, this body 
of literature has several limitations. While it has suffi-
ciently examined the influencers of crowdfunding 
campaign success and individual contributors’ behav-
iors, less attention has been paid to the motivation 
of players on both sides. Creators and contributors 
opt for crowdfunding with different motivations (Li 
and Wang, 2019; Ryu and Kim, 2016; Ryu and Kim, 
2018; Ryu et al., 2020). The existing literature has not 
established how those motivations interact with other 
factors, such as crowdfunding campaign characteristics.

It is well known that crowdfunding plays an in-
creasingly important role in the broader financing 
ecosystem for creative projects and ventures. However, 
much of the academic literature on crowdfunding 
has focused on the success of campaigns “within” 
the crowdfunding platforms (Geva et al., 2019; Kim 
et al., 2021; Ryu and Suh, 2020; Yang et al., 2019). 
There is still a lack of thorough understanding of 
how crowdfunding influences post-crowdfunding 
outcomes. Our understanding of how crowdfunding, 

as an IT-enabled platform, has impacted the start-up 
financing industry, is also limited. 

Ⅲ. Prospect of Crowdfunding 
Practice and Research

The limitations of extant research offer exciting 
potential directions for future research. In addition 
to being a fundraising platform, crowdfunding pro-
vides additional advantages for a venture, ranging 
from feedback and suggestions from contributors 
and the acquisition of an initial group of loyal custom-
ers (i.e., the marketing lens) to follow-up fundraising 
opportunities to scale up as a business (i.e., the en-
trepreneurship lens). Therefore, in addition to the 
IS perspective, crowdfunding should be examined 
from a multidisciplinary perspective. Indeed, crowd-
funding is evolving by converging with different play-
ers, domains, and technologies. 

First, established companies have started to employ 
crowdfunding for the development and marketing 
of new products. They have realized that they can 
benefit from crowdfunding in many ways. Through a 
crowdfunding campaign, they can conduct a pre-launch 
validation of their innovative idea as a way of conduct-
ing market research. Although established firms’ 
monetary needs are minimal, crowdfunding enables 
them to observe the initial market response to an 
innovative product from a batch of potential consum-
ers and collect helpful feedback. Future studies could 
examine the role of crowdfunding regarding these 
marketing aspects, including how to promote the 
co-creation process between creators and backers. 
In this regard, researchers can delve deeply into how 
different motivations interrelate with crowdfunding 
success and creator/contributor behaviors. Specifically, 
because motivations are psychological factors, exam-
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ining how motivations interact with other attributes 
such as demographic, campaign, or platform charac-
teristics would yield fruitful insights. 

Second, crowdfunding has shown its potential to 
democratize access to finance (Kim and Hann, 2019). 
Future research can examine the conditions under 
which the potential of this financing method is more 
likely to be realized. Specifically, one can examine 
who and what types of start-ups benefit more from 
crowdfunding. Traditional funding sources, such as 
VCs, tend to underfund certain groups of entrepreneurs. 
For instance, female and non-white founders have 
been shown to have been disenfranchised by the 
traditional start-up funding industry. Start-ups lo-
cated outside large cities such as San Francisco are 
also perceived to be at a clear disadvantage when 
considering this funding industry. It would be inter-
esting to examine whether and how crowdfunding 
can reduce such biases and prejudices. 

Third, to better understand the role of crowdfund-
ing in the start-up ecosystem, there is an urgent 
need to study the potential role of crowdfunding 
in the start-up ecosystem in the long term. Currently, 
crowdfunding is being connected to production and 
distribution entities to provide more value to creators. 
Established crowdfunding platforms have tried to 
build an ecosystem for ventures in crowdfunded cam-
paigns by collaborating with professional agencies 
regarding related domains such as design, manu-
facturing, packaging, and shipping. A pioneering 
stream of literature expands the perspective to 
post-campaign phenomena by examining the effects 
of crowdfunding success on the follow-up perform-
ance of ventures (Colombo and Shafi, 2019; Roma 
et al., 2017; Ryu et al., 2019; Sung et al., 2021; Thies 
et al., 2018). Future research can identify how crowd-
funding affects subsequent performance in different 
aspects, for example, whether and how crowdfunding 

interplays with other existing players (e.g., angel in-
vestors, venture capitalists, start-up accelerators). 

Finally, crowdfunding is constantly evolving with 
emerging technologies. Blockchain technology is one 
of the relevant technologies for tracking the crowd-
funding process, since it provides an alternative base 
for crowdfunding platforms. It provides a decentral-
ized, secure, and robust method for storing and dis-
tributing information that can benefit crowdfunding 
in many respects. The ledger in a blockchain system 
enables accurate record-keeping for all campaign-spe-
cific activity on the crowdfunding platforms, includ-
ing records before, during, and after the campaign. 
Future research could examine how these tech-
nologies can improve the credibility and trust of 
the crowdfunding process, and thus enhance crowd-
funding performance. Moreover, surveys of more 
recent IT applications based on the crowdfunding 
approach, including Initial Coin Offerings (ICOs) 
and Non-Fungible Tokens (NFTs), would generate 
implications for academics and practitioners. 

Ⅳ. Conclusion

The steady growth of studies on crowdfunding 
reflects the increasing popularity of crowdfunding 
in academia and legitimizes it as a promising research 
field. However, despite the growth of crowdfunding 
research, many important questions remain un-
addressed, and new questions are constantly being 
raised. Thus, the purpose of this article is to provide 
a clear, albeit high-level, picture of the existing crowd-
funding research in the IS discipline and other rele-
vant disciplines and offer several directions for future 
research. We hope that our article will help stimulate 
further research in this significant and exciting 
domain. 
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