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( Abstract )

What Factors Make the Delay of the Information
System Project Implementation?

Byung Ook Seoung*, Sang Cheol Park**, Joon Koh™

Large-scaled hospital information system projects are often delayed than originally planned. Regarding project
management, it is necessary to examine main factors triggering the schedule delay and to analyze the causality of such delay.
This study tries to find the delay factors and causal relationship between them based on the case of the hospital information
system development project by using the grounded theory method. It turned out that 'unrealistic scheduling' affects overall
schedule delays like domino phenomenon, and 'poor analysis of existing systems' leads to poor quality of work analysis
while 'poor subsystem integrated interface' triggers poor design quality. This study found out the factors affecting the delay
of a project, analyzing cause-and-effect relationships between them in the academic side. From the practical view, it shows

a solution to minimize delays in the project schedule for each of SI companies, hospitals and project managers.

Key Words: Project management, Project failure, Project delay factors, Causal relationship of delay factors,
Grounded theory, Knowledge management
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