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The Relationship among Deans’ Distributed Leadership, the
Professor’s Organizational Commitment, the Job Satisfaction
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Abstract The purpose of this study is to verify the structural relationship between the dean's distributed leadership,
the professor's organizational commitment, job satisfaction, and organizational effectiveness perceived by Chinese
university professors, and the mediating effect of organizational commitment and job satisfaction. For the
experiment, a survey was conducted on 383 professors at three universities in Hebei, China. The results of this
study are as follows. First, Deans' distributed leadership had a positive effect on organizational effectiveness,
organizational commitment, and job satisfaction of professors. Second, Dean's distributed leadership showed a
significant direct effects on organizational effectiveness. Third, organizational commitment and job satisfaction has
a mediating effect in the relationship between distributed leadership and organizational effectiveness. Therefore,
in order to increase the organizational effectiveness of Chinese universities, it is necessary to activate deans'
distributed leadership and to improve the organizational commitment and job satisfaction of professors.

Key Words : Distributed Leadership, Organizational Commitment, Job Satisfaction, Organizational Effectiveness,
in Chinese Universities
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Table 1. Personal background characteristics of study

subjects

Category N %
male 132 345
Gender female 251 65.5
regular workers 231 53.3
Type of Job non-regular workers 152 46.7
Bachelor 44 15
Education Master 262 684
Doctor 77 20.1
Under 35 158 41.3
Age 36-45 183 478
Over 46 42 1.0

Total 383 100
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Table 2. Reliability Analysis of Factors
NO. Number of ~ Cronbach's

Factor Sub-factor

Question  Question a
Deans’
Leadership 1-6 6 896
Distributed Professor's _
Leadership Leadership 7-10 4 869
Professor's _
interaction 1-16 6 016
Loyalty 1-5 5 .883
%rganizational Spontaneity 6-10 5 .880
ommitment
Acceptance of _
Value 1-14 4 .870
Rewards 1-4 4 908
Work Pressure 5-8 4 846
Job Professional _
Satisfaction Consciousness 912 4 853
Autonomy 13-16 4 .863
Development 17-20 4 .862
o Productivity 1-6 6 .903
Organizational - pgaptabiity  7-12 6 897
Self-Esteem 13-21 9 928
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(n=383)
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Table 6. Fit indices for structural model

Category x2 df x2/df RMSEA
Structural 86.832

model P ul 1.223 .024
Standard <3 <.05
Category. GFI AGFI NFI CFI
Structural

model .965 955 .960 992
Standard >.90 >.90 =90 >.90
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