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Purpose: The purpose of this study was to examine the experiences of public officials working for the Coronavirus
Disease-19 (COVID-19) response in community health centers in South Korea. Methods: A qualitative thematic
analysis was conducted using data collected from three focus groups and two individual interviews. Results: The
participants performed quarantine tasks in a poor working environment with several problems, such as significant
workload, lack of manpower, and inappropriate compensation system. Participants experienced obstacles in
performing quarantine works, which had the lack of the detailed quarantine guidelines, work support and cooperation
system. Participants suffered from civil complaints. Participants endured sacrifices in their personal lives while
partaking in COVID-19 response work without holidays, and subsequently experienced health problems. And also
participants said that it was necessary to secure expertise and effective communication for infectious disease
management. Conclusion: The study results suggest that policies are required that are aimed to improve the working
environment and the recruitment of experts in infectious diseases. In addition, the job stress related to the COVID-19
response by public officials in community health centers must be evaluated, and the relation of their job stress to
physical and mental problems, as well as psychosocial stress, must be examined.
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Table 1. General Characteristics of Participants
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No Sex Age Occu'p'atio'nal Previous Gr'ade c?f' ‘;ﬁ:ﬁggﬁgiﬂiﬁg
classification department public official e

1 F 50 Health care management  Food hygiene Assistant manager <1 year

2 IF 29 Nursing Health promotion Assistant manager <1 year

3 F 31 Nursing General affairs Assistant manager <1 year

4 IF 51 Medical technology Pathology examination Senior manager <1 year

5 F 43 Medical technology Pathology examination Manager <1 year

6 M 30  Health care management  General affairs Assistant manager <1 year

7 F 32 Nursing The brach office Assistant manager <1 year

8 M 30  Medical technology Pathology examination Assistant manager >2 years

9 F 45 Nursing Medicine management Manager <1 year
10 F 27  Health care management  General affairs Assistant <1 year
11 F 31 Nursing Infectious disease management Assistant manager 1~2 years
12 I 28 Nursing Civil service center Assistant manager <1 year
13 F 30 Medical technology Pathology examination Assistant 1~2 years
14 F 58 Nursing Infectious disease management Senior manager >2 years
15 F 37  Nursing Health promotion Manager 1~2 years
16 IF 34 Nursing Vaccination management Assistant manager <1 year
17 F 52 Nursing Medicine management Senior manager <1 year
18 F 35 Nursing Infectious disease management Manager >2 years
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Table 2. Experiences of Public Officials for the COVID-19 Quarantine in the Public Health Center

Theme Sub-theme Concept
Poor working Work overload -Working day by day
environment - Complex and cumbersome administration and budgeting
- Excessive workload overloaded by the person in charge
- Performing various tasks with ambiguous division of duties
Lack of manpower - Insufficient personnel in charge of infectious diseases
- Difficulty in staffing and utilizing fixed-term workers
- Administrative convenience personnel of personnel authority
Inappropriate - Different overtime regulations and application for each municipality
compensation system - Reasonable and realistic compensation required
Obstacles in Insufficient detailed - Extensive and non-specific guidelines
performing quarantine guidelines - Frequent change of guidelines
quarantine - Lack of familiarity with guidelines and practical experience
works - Difficulty in procuring personal protective equipment at the beginning of the pandemic
- Cumbersome computer system procedures and slow speed
Insufficient work - Unilateral delivery of work from higher-level institutions without considering public
support and health centers
cooperation system - Lack of communication between higher level institutions and local governments
- Lack of understanding and cooperation of related organizations
Conlflict between -Recognition that infectious disease work is regarded as the work of only the infectious
co-workers disease department
-Role conflict and lack of understanding of each other's work characteristics in public
health centers
- Unfairness of demanding sacrifice to the infectious disease team
-Increased dissatisfaction of other employees with the infectious disease team at the
center of the division work
Suffering from civil - Emotional consumption due to unreasonable complaints
complaints - Civil know more quickly about quarantine information faster than public officials
- Civil complaints that do not know the position and effort of public officials
- Lack of mechanisms to protect public officials from civil complaints
Difficulties in - Administrative power overload due to lack of cooperation of self-quarantine
managing confirmed - Limits on management of overseas entrants and emergency caregivers
or quarantined cases - Lack of isolation facilities and difficulties in operation
Imbalance Desire for rest - Continuation of the devastated life returning the holiday

between work
and personal life

Improving
measures for
responding to
infectious
diseases

Health problems

Feeling sorry toward
their family

Doubt about work life

Securing expertise in
infectious disease
work

Efficient
communication and
information sharing

- Unable to rest comfortably on sick leave
-Need to answer incoming calls after work
- Work environment that cannot be rested with many chat rooms

- Experience various physical symptoms
- Taking medication
- Taking health supplements

- Time I couldn't spend with my family

- Inability to do my part in the home

- Family support and cooperation

- Fear of infection in my family due to me

- Colleague's turnover
- Consider taking a leave of absence
-Mind control

-Need for Infectious disease work and organizational reorganization
-Required department responsible for infectious diseases

-Need to develop an Infectious disease management computer program
-Need for practical role division of immediate response team

- Input of infectious disease and stabilization of employment of specialists
-Need for field-applicable education and training

-Need for a work delivery system centered on working people

- All employees need to share work-related data

-listening to the opinions of the person in charge

- Official notice on quarantine information first, press briefing later
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