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ABSTRACT

A startup airline is motivating its flight attendants to do voluntary and effective safety
behavior as well as setting up safety culture in its organization at the same time in the early
stage of revenue-flight service due to the lack of flight operation experience compared to
competing airlines. Based on the sample of flight attendants from a startup airline, this paper
tried to perform empirical analysis which focused on relationship among safety leadership,
safety motivation and safety behavior. According to empirical analysis, it was proven psychological
resources had a significantly positive effect on work engagement. Work engagement is proven to
have a significantly positive effect on both flight attendants’ safety motivation and their safety
work. It was also implied that flight attendants couldn’t understand a contradictory attitude of
their leaders because leaders had them focus on safety work engagement while not providing
enough human resource and capital. In addition, it was found leader’s excessive emphasizing
safety policy might not result in flight attendants’ safety behavior.
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Zlo] ofe} B AbelEopo] A-gxm, bdet 4
PGS0l = Aol Atk & Bot] 1
R3S 7RSI
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2.2 OFHZ|EHY TR0l

Ao HRE AYATES =2 S &
FHEZTA, T, AR 5 ez 3E
om, kEdE Aol RAGUSY] SHFEE] /2
ot A+ FFE vtk IS AS BASIG
HhHof| AH|AANY Hofol A= QbdaE] Tl Aol thgh 4l
o] AEoz UITHWu et al., 2008; Wu, 2005).
Wu(2005)= AlH|A AtdollA] Qe E S =44
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HE g G5 sl AEAE 2AEYE
oA FF= v 5 = AFAL} 2T 1
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Wu et al., 2008).
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Table 1. Operational definition of variables

Latent Sub

. . References
variables |variables

Idealized Safety
influence |coaching

© Wu (2005), Wu (2008)

- Wu, T. C., Chen, C. H.
and Li, C. C. (2008)

- Cheung C. M., Zhang, R.
P., Cui, Q. and Hsu S. C.
(2021)

© Wu (2007), Wu (2008)

- Wu, T. C., Chen, C. H.
and Li, C. C. (2008)

- Cheung C. M., Zhang, R.

Individual Safety
consideration| caring

Intellectual | Safety
stimulus control

Contingent | Safety

reward reward | P.. Cui, Q. and Hsu S. C.
(2021)
Safer - Simard and Marchand(1997)
Inspirational n?otiy - Zola (2002)

vation | Wu (2007), Lu and Yang
(2010)

motivation
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Fig. 1. Hypothetical research model
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Fig. 2. Path analysis results (p<.05)
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Aolojof Ttk Table 2 2473, BESAL 2
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Table 2. Confirmatory factor analysis

Observatory and latent variables Estimate S. E C. R p-value Stapdard SMC
estimate
— | IDF 03 1.000 - - - .906 .821
Idealized influence

(IDF) — | IDF 02 1.013 .047 21.402 ok 921 .848
— | IDF 01 1.037 .057 18.198 ok .860 .740
— | INC 05 1.000 - - - .879 772
Inleldual Consideratjon - INC 04 1071 049 21734 otk 946 896
(INO) — | INC 02 971 .053 18.485 883 780
— | INC 01 1.009 .053 19.210 ok .899 .807
— | ITS 06 1.000 - - - .849 721

Intellectual stimulus
aT9) — | ITS 04 .920 .050 18.235 ik 913 .833
— | ITS 01 1.078 .058 18.680 ok .924 .853
— | ISP 05 1.000 - - - .844 712

Inspirational motivation
(isP) — | ISP 06 1.176 .063 18.553 ok 934 .872
— | ISP 07 1.334 .075 17.837 ok 914 .835
— | CNT 01 1.000 - - - .876 .768
Contingent reward — | CNT 02 .805 .043 18.894 ok .892 .796
(CNT) — | CNT 03 .979 .062 15.807 817 .668
— | CNT 04 1.084 .050 21.535 ok .943 .889
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