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<Abstract>

Exploratory Study on Factors Affecting Influencers’ YouTube
Channel Operation and Revenue Generation Based on the
Grounded Theory Approach

Kim, Young Lag - Park, Sang Hyeok - Cho, Jae Hee - Park, Jeong Sun

Purpose

This study explored overall phenomena in context such as YouTube channel operation, strategy,
and profit generation through interviews with two research participants who started their own
businesses and are recognized as influencer on YouTube and analysis of viewer responses to
uploaded contents. With the explosive growth of YouTube content provision and use, previous
studies on YouTube are only being conducted individually on YouTube's content, influence, and
content providers, so it is need to explore YouTube channel operations and the effect of revenue
generation in context from an integrated perspective. Therefore, the purpose of this study is to
present an integrated model that provides a specific process by contextually linking the factors and
results influencing YouTube channel operation and revenue generation phenomena to individuals
and companies who are trying to operate YouTube channels for the first time.

Design/methodology/approach

This study systematized and structured the overall phenomena in context such as YouTube
channel operation, communication strategy, effect on revenue generation, and YouTube channel
operation results by selecting interview subjects and collecting data through interviews, and
analyzing viewer reactions (likes, comments, etc.). Due to the lack of previous studies exploring
integrated phenomena, research analysis used Strauss & Corbin (1998)'s grounded theory approach,
which presented inductive research methods to discover new theories by structuring concepts and
categories based on detailed observations and information provided by interviewees.

Findings

The academic implication of this study is that while previous studies are conducted as individual
studies on YouTube's content, influence, and content providers in the current situation where
YouTube content provision and use are exploding, it integrally explores and presents an integrated

- 201 -



FARA|2HA, A30A Al45, 2021 12¢

model throughout the process. In addition, taking into account the lack of previous studies, it can
be found in the aspect of using the grounded theory approach, an inductive theory approach that
establishes a new theory.

The practical implications can be found in that it presented practical directions to beginners who
want to start operating YouTube channels by identifying operational preparations, communication
strategies with viewers, and response management strategies.

Keyword: Youtube, Influencer, Online Media Platform, Lean Startup, Grounded Theory
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