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Abstract The consulting industry is also growing as the use of management consulting increases as the
importance of management strategies for the survival of companies due to rapid environmental
changes is highlighted. As a result, competition among consulting firms is intensifying, and securing
competitiveness is essential. This study tried to confirm the method of securing competitiveness of
consulting firms from the perspective of organizational competitiveness through organizational
effectiveness. As the consulting service is a knowledge service field, an empirical analysis was
conducted for consultants who performed it because professional human resources were a core
technology. Exploratory factors, reliability analysis, and regression analysis were performed using SPSS
22.0. As a result of a study on the effect of consultants' organizational effectiveness on customer
orientation, it was found that the consultant's organizational commitment and organizational
performance had a significant effect. It was possible to confirm the importance of intrinsic motivation
to secure the competitiveness of consulting firms in the changing environment. This presented practical

implications for organizational management regarding the continuous growth of consulting firms.
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Table 1. Prior Research on Organizational Effectiveness
Concept Definition and Measurement Index

Scholar concept definition metrics
Productivity, efficiency, job
Gibson Organizational goal satisfaction, adaptability,
(1982) achievement development potential,
organizational survival
. Psychological indicators,
Campbell Organizational n;anagergial indicators
(1977) Efficiency R >
economic indicators
to acquire and Adaptability to the
Steers utilize scarce environment, flexibility,
(‘1975‘) resources suitability, productivity,
organizational resource acquisition Job
capabilities satisfaction
Internal and external
Brewer and . . .
Selden Effectiveness, effectiveness, internal and
; efficiency, fairness external efficiency, internal
(2000) !
and external fairness
. . . Group performance, grou
Ho—jung, Kim | Goal achievement, | sztipsfaction groui P
(2009) work immersion R S
commitment
Behavioral -
R X Organizational
. dimension, . X
Jeongju, Lee management commitment, job
(2005) s commitment evaluation,
performance . . .
. . recognition, satisfaction
dimension
Hyojin, Joo Organizational goal Job satisfaction,
(2004) achievement organizational commitment
Kyung—duk, Efficiency, Goal
Kwon, Organizational Attainment, Satisfaction
Jeongbin, performance Quality of Service, Equity,
Im(2003) Fairness
Yongseong, . Lo
s g Increase in Organizational
Park, Geunju, L . )
Lee achievement of commitment, job
’ organizational satisfaction, organizational
Jungwoo, goals citizenship behavior
Choi(2014) i i
Myung—_cheol, Degree of Turnover intention,
Ko, achievement of organizational citizenship
Jae—han, organizational behavior, job satisfaction,
Jung(2016) goals organizational commitment
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Efforts to understand and remember

Efforts to improve customer service

My Efforts to Achieve Customer's Goals

Active problem—solving attitude to

Efforts to understand customer needs

Attitude to identify and prioritize

Attitude that puts customer satisfaction

Efforts for continuous improvement to
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Table 3. Demographic Frequency Analysis 4.3 AR Qo] BA
o reawe | Per A NI ST WiEe] B 890w PR
— S o weletad B 8BNS A 291 %
gender female 77 42.8 3 EJ—%—O‘E‘—‘:‘ —z'—/g%i— V‘i—é‘% —i’—%% /‘i"l}\] 6]—%{31
sub  Total 180 | 1000 3] AL Varimax WS ©]-83ak3ith 1 A3 2670
20’ n | s @5 F s Ades AREEe A9le, £ 19
50 L N FEoR 9L ATk KMO %t 0.851%
ae Sl vhebekan, Bartlette] 784 A% ATE frol g Eol
— LT 000 Mo Helsle] acly RYe A Ao
ver S .
s Total 180 | 1000 YRt A RARS 68.372% 0% AEo] & SO
employee 101 56.1 2 Q’ E]?iq'
Assistant  manager 44 24.4 QLOIAAGEE BF 0.40] 02 Folx]o] xukE el
position manager 24 13.3 %;{éE:,Lﬂ_ E]-%t"s_l 7)4\_o‘i 1}&1;]_
More  than department manager 5 2.8 B @11_‘_‘:_ Table 494_ %L
etc 6 3.3
sub  Total 180 100.0
Less than lyear 25 13.9 4.4 “E"]E %@'
lyear or more~2 years or less 43 23.9 z}%’_rﬂ—_f_, }_z} %%], }_z} /\éj’,]_ 37_7_1‘4;(] 6}:/%19] %3&/%1
3year or more~6 years or less 54 30.0 Zj%% _CHE /1\_13111:— V‘i‘d% 3]_%]{:]_ 7_]'_ ‘iﬂ‘/llgl
~to(lotern) 5 0 59 AlEes e Aom el 24 A=
sub  Total 180 | 1000 Table 53} &t}
Table 4. Exploratory Factor Results
variable Measure items factor commonality
1 2 & 4
Efforts to understand customer needs_7 791 .639
Attitude that puts customer satisfaction first_9 771 641
Efforts of Devotion for Customers_2 748 .620
Efforts to improve customer service_4 744 .619
Se\f;er?;t:r; My Efforts to Achieve Customer's Goals_5 742 .607
Efforts for continuous improvement to provide the best service_10 740 .602
Efforts to understand and remember customer characteristics_3 724 .589
Attitude to identify and prioritize customer interests_8 .700 .507
Active problem—solving attitude to customer questions_6 661 .516
Our organization's evaluation performance_1 .848 796
Performance capabilities of organizational members_2 .840 812
Organiza
independe tional Satisfaction with the company_2 .897 .834
nt variable | effective | Satisfactionwith the job environment_1 .833 795
e Pleasure in the work process_3 910 .837
Reluctance to work and frequency_4 .905 .845
Eigen—value 5.055 1.772 1.719 1.711
Common  variance(%) 33.699 11.811 11.458 11.405
Cumulative  variance(%) 33.699 45.510 56.967 68.372

KMO=.851, Bartlet's »*=1231.296, DF 105, p<.000
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Table 5. Reliability Analysis Results

. Cronbach's  [Number of
variable .
alpha items
Job satisfaction .809 2
Organizational Organ}zatlonal 779 2
; commitment
effectiveness
Organizational
785 2
performance
Customer orientation .906 9

4.5 A 24
E AFollA] FampRl A, 2289, 244
3}, DA GG 7 AAAAE E21817] 3] Pearson’s

7

correlation analysisS 2 A|S 7

AR 225, 2T Fo AR
<)

WA glekaL & 5= glom, 24

Table 6. Correlation analysis Results

e Standard Job OrgarnganoOrgaI;zanon Customer
8¢l Deviation [satisfactio . orientation
COMMIUMEN PErTormanc
Job
. . 2.7361| 0.75936 1 —0.073 0.032 -0.132
satisfaction
Organization|
al 3.08331 0.71399 | —0.073 1 388k 325
commitmen
Organization|
al 3.4139| 0.67648 [ 0.032 388k 1 436
performance]
Customer | 5 574 | 054032 | —0.132 | 3254+ | 4365 1
orientatiol

#p<.05, #+p<.01, #*xp<.001
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Table 7. Regression Analysis Result

Depend
ent
variable

Independent

variable E S p L m || v

35 .2.395 | .243 9.846 |.000

Organlgatlonal 129 | o054 171 .2.380 001]1.187
commitmen .

Custom
er

orientati|  Job —.093 | .047 [~.131|—1.1984%|.049|1.010
on satisfactiont

Organizational | - yqq | 57| 574 | 5220 | 5011 159
performance o

F=18.119(p<.001), R*=.0.236, ,4R*=0.223, D-W=1.699
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