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ABSTRACT

Purpose: As an excellent example of ethical management of public enterprises, it provides implications for
excellent management strategies through continuous ethical management promotion to domestic public enter—
prises and general enterprises through case analysis of the Korea Gas Technology Corporation's ethical man-
agement system and implementation.

Methods: A case analysis was conducted on the ethical management system and implementation of the Korea
Gas Technology Corporation, focusing on ethical management, human rights management, and social con—
tribution activities.

Results: The Korea Gas Technology Corporation's ethical management case is significant as an example show—
ing the long—term progress and development process of establishing and implementing the ethical management
system. Starting with the establishment of a basic plan for ethical management in 2004, the Korea Gas
Technology Corporation has continuously advanced its ethical management system and practical capabilities.
Through this, it is possible to provide implications to other companies through benchmarking on major im-
plementations at each stage, such as the introduction, institutionalization, settlement, and maturity of the ethical
management system.

Conclusion: It proposes ethical management execution performance management centered on the performance
of each stakeholder, linkage between the ethical management strategy system and the organization's strategy
system, classification of related subjects and roles in the ethical management promotion system, and active

external communication.
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Figure 2. Development stage of ethical management model
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Development of
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2020 Strategic
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Figure 3. Case analysis model of Korea Gas Technology Corporation
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Figure 4. Development of ethical management by Korea Gas Technology Corporation
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Ethl.CS ar.ld. Global energy leader who leads a transparent society with integrity
Integrity Vision

2020 Goals

Public enterprises with excellent anti—corruption and integrity

gl

Strategy

operation of anti-corruption

Strengthen system

and integrity

Maximize performance of

anti-corruption and
integrity

Create an environment for
communication and
participation about integrity

Task

» Enhance the

effectiveness of | 4

anti—corruption system
and remove the risk of
corruption

» Reinforcement and
internalization of ethical
integrity promotion
system

>

Improvement of
anti—corruption and
integrity

Strengthen internal and
external communication
and network of ethics and

integrity

P Strengthening the
integrity system through
communication and
participation

» Strengthen internal
diagnosis and Integrity

activities

Organization

Integrity ombudsman
Advisory committee

Management strategy divi—

sion

Ethics and integrity leader
(All division)

» Deliberation, advice, and
recommendation for
anti—corruption and
integrity

» Performance diagnosis of
ethics management

P Planning and
generalization for
anti—corruption and
integrity

» Public relations and
improvement task

P Integrity education
program by department
» Finding a task to improve
the system and managing
the performance

management

P M&E anti-corruption and integrity M&E integrity
education program, Ethics verification system for

Internal
M&E high-ranking positions
External P Internal diagnosis of ethics management
» M&E K-SVI, Award for the best department
Figure 5. Ethical management system by Korea Gas Technology Corporation
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Human rights
management Vision

Respect for human rights & People—centered corporate culture

Long-term
strategy

Enhancement of human
rights management system

Corporate culture
spreading of respect for
human rights

Relief and prevention of
human rights violations

2020 Goals

|

Stabilize human rights management that creates social values

)

Strategy

Diagnosis and
reinforcement of human
rights management system

Improving the human
rights management system
and implementation of
human rights impact
assessment system

Internalization of human
rights consciousness and
corporate culture
spreading of respect for
human rights

Task

» Diagnosis by a
specialized institution
for establish human
rights management
system

» Improvement of the
system for relief of
human rights violations

» Improvements to
eliminate human rights
risks

» Implementation and
presenting the results of
human rights impact
assessment system

» Internalization of human
rights awareness
enterprise wide
promotion

» Corporate culture
spreading of respect for
human rights and
strengthen internal and
external communication

Organization

Human Rights Management
Committee

Management strategy di—
vision

Ethics and integrity leader
(All division)

» Deliberation on human
rights management
policies and human
rights impact
assessment

» Deliberation and advice
on important system
improvement

» Development, planning
evaluation and feedback
of human rights-related
policies

» Implementation of
human rights impact
assessment system and
participation in external
networks

» Improving employee
human rights awareness
and PR

» Finding improvement
tasks and corporate
culture spreading of
respect for human rights

Figure 6. Human rights management system by Korea Gas Technology Corporation
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Enterprise-wide social contribution activities to overcome COVID-19

contribution activities

branding
@ Rural activation program linked to business: Implementation by division

» Contribution to institutional evaluation and corporate culture

» Participation & Motivation P Creating performance

@ Development of a performance diagnosis model for KOGAS-Tech social
» Finding annual task P KPI setting » Giving goals

@ Leading response to COVID-19: Quarantine and support for the vulnerable

(D KOGAS-Tech energy welfare project: enterprise-wide collaboration and

Figure 7. Social contribution activity strategy by Korea Gas Technology Corporation
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