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ABSTRACT : A diverse rural development projects are continuously increasing. However, in most villages, the business run by residents

is not being operated normally. Followed by these problems, a follow-up management evaluation system has been created and utilized,

but the existing evaluation system is only administratively approached and not suitable for application in reality. This research emphasizes

that the perspective of community and re-startup support should be added to the evaluation system as these are projects that are carried

out to improve the quality of life of local residents and enhance the rehabilitation of villages. Based on the evaluation system proposed

in this study, field surveys and interview surveys were conducted targeting 10 villages in Taean-gun, Chungcheongnam-do in South

Korea. As a result of the study, various types that have not been activated were derived, and they were presented by categorizing

them. The purpose of this study is to help the rehabilitation of common rural villages by providing a updated post evaluation system

and items that can be applied not only to Taean-gun but also to numerous villages in the entire villages in South Korea.

Key words : Rural development, Post evaluation, Post evaluation system, Village rehabilitation, Community-driven approach
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Table 1. The post-evaluation items of Rural Village Development Project

Researcher oW Operational Oper.atu}g Budg.et Compete.nce/Ed The. VVIH. of
performance organization execution ucation the inhabitant
Rural Development Corporation
(FAEZZTZAL 1999) © © O ©
Cho, Y.J. et al.(2015) O O @) O O @)
Song, J.S. and Cho, W.S.(2014) O O O
Choi, Y.W. et al.(2016) O @) O O
Kang, P.N.(2019) O O @)
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Table 2. The items that cause conflict during Rural Village Development Project

Different of Division of Lack of Profit Lack of Resident
Researcher . . U .. ]
perception role leadership distribution communication relations
Cho, J.H. and Kim, Y.G.(2008) O O O O O O
Kim, Y.G. et al.(2008) O O O O @)
Kim, B.M. and Lee, E.J.(2010) O O O O
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Table 3. Items for supporting re-startup
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Table 4. Assessment system for reactivation

Division

Item

Optional indicator

Core leaders and
organizational
structure

Status of village business operation organization

Steering committee / Social enterprise / Village cooperative

Steering committee / Village cooperative organization system

Unbalanced / Even distribution in one place

Whether allowance/labor expenses are supported

None / Minor assistance/Periodic

Leader’s competency and decision-making process

Dogmatic / Democratic

Facility utilization
and management
degree

Facility use status

Non-use / Use for other purposes / Use for existing purposes

Facility management status

Neglected / Lack of management / Maintaining condition

Facility management entity

Applicable village / Steering committee

Facility management plan

Resident autonomy / Manager appointment

Profit structure
and distribution
appropriateness

Income distribution method of Income business

No income / Shared distribution /
Distribution(Degree of contribution)

Initial investment ratio during conducting business

Initial investment ratio / Co-investment

Whether local government support

No support / One-time / Continuous

Income business fund accumulation status

No income / Link to other business / Use of facilities

Economic
activation
(Income)

Income business status of village

No business / Insufficient operation / Active operation

Why the village income business is low

Low economic feasibility /
Immature operation / Aging of facilities

Whether accounting transparency and release

Opaque / Private / Verifiable

Period during which income business was discontinued

Within 1 year / After initial operation / More than 3 years

Whether the village joint project is sustainable

Impossible / Short-term / Sustainable

Changes in the relationship between villages /
residents through income business

Conflict intensifies / Become estranged / Close relationship

Consistency with
the initial purpose

Adequacy of facility scale and location conditions

Excessive size / Inappropriate location

Degree to which facility maintenance costs are covered

Unable to apply / Use of own income / Use of subsidy

Whether to request for functional conversion to other purposes

Switch function / Keep status

Connectivity with specific resources in the village

No connection / Existing by plan /
Implementation of the program

Resident
participation
degree and will

Attitudes of residents toward village projects

Pessimistic / Bystander / Active

Meeting participation rate of residents

Leaders only / Mostly participating

Sharing of responsibility roles among villages/residents

Free ride / Minority participation / All participation

Residents’ will for business promotion

No will / Have willingness to participate

Community
Competence

Whether experience to promote related business have

Have / No experience

Degree of development of the articles of incorporation

No Articles of incorporation / No evolution /
Periodic evolution

Attitudes toward outsiders joining the organization

Closed / Neutral / Open
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Table 5. Causes of insufficient operation of General Rural Development Projects in Taean-gun

Division

Causes of insufficient operation

Problems with the
experience program

Decrease in experience program visitors due to COVID-19

Programs that do not reflect the aging of facilities and the trend of the times and are stagnant

Experience-based program with low business economic feasibility

A new program is required due to the end of the follow-up period

Mistakes in facility and program planning due to insufficient preparation

Problems in operation
and management of
village projects

Problems related to profit distribution and free-riding of villages lacking capacity during regional projects

Exercise of initiative according to the payment of capital by economically superior groups such as fishing
villages (privatization)

Systematic village programs cannot be operated due to the absence of the Steering Committee

The income gap between villages is caused by the income management of each village rather than the
management of the Steering Committee

The Steering Committee was not organized, and the village association and village head were led

Problems with the will
to promote business

Conflicts among residents that occur during the operation of village projects have lowered the will to the project

Low interest and willingness to participate in village projects of groups with high economic level

Increasing dependence on continued financial support rather than self-reliance

Extreme aging and Shortage of active people

Table 6. The indicators reinterpreted from the perspective of village development potential

Existing indicators Reinterpretation indicators through possibility

Core leaders and organizational structure Degree of communication between the operating committee members

Facility utilization and management degree

Whether the village business is profitable, Possibility of conversion to experience and
income business

Profit structure and distribution appropriateness | Profit distribution structure(Incentives for residents, Returned to the village, etc.)

Economic activation (income) Status of available village facilities and resources
Consistency with the initial purpose Whether a village development plan have
Resident participation degree and will Degree of conflict among residents in the project promotion process
Community competence Active population, Aging degree
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