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Abstract The purpose of this study is to suggest implications for the development of the senior care
industry in Korea and how to apply it to the Korean market. For this study, a case analysis study was
conducted on the successful business model of 'Driving Miss Daisy®'. For the development of Korea's
senior care industry, understanding of senior, establishing infrastructure for community care, and
improving the treatment of professional personnel care should be preceded. In order to apply 'Driving
Miss Daisy®' to the Korean market, it was suggested that it is necessary to reduce regulations, develop
differentiated services , establish linkage systems with various service institutions in the community,

establish cooperative models between large and small businesses and startups.
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Table 1. Status of Long—Term Care Institutions by
Establishment(‘2010~°2018)

2010 ‘2018

Category
Number | Personnel | Number | Personnel
Total 14,979 139,397 21,290 265,748
Local Organization 215 8,619 245 10,843
Corporate 3,585 78,158 3,708 100,269
Individual 11,113 52,357 17,254 153,851
Other 66 263 83 785

source: National Health Insurance Service(2019)[7].
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Table 2. Total Number of Residents by Agefor all
Alberta Residents

Number of Residents
Category Age Age
Age <65 6574 7584 Age 85+
90/91 2,349,506 137,944 73,477 23,621
97/98 2,533,976 162,773 91,256 28,166
Change 7.9% 18.0% 24.2% 19.2%
Mean Change 1.1% 2.6% 3.5% 2.7%
per Annum
source: L. D. Saunders et al.(2001)[12]
SHH Table 35 B BB} 654 o] :=212] W
Q93 710N Aot 2o B E5 FAgon,
AN7F QAR o] &k w9l A% 5% o) 5

7VeHIEH12]. olel ufe} 2012 918 FFH Ak
Ap|2 Lm0 Alge) Dol AVIEc oleie
B739] ek Alujoe] 2.psle] 3712 A Anl2
oA AZkLpAHI . ol sl Aol Hla, 8%
AR1e) A fhahz W1zt Jelv1e] olE Hejale

AZ17F = AH13].

Table 3. Mean Change per Annum in Utilization for all
Alberta Residents

Mean Change Per Annum

Category A A
ge ge
Age <65 6574 | 75~84 Age 85+
Hospital Utilization* —45% | =21% | =0.9% | 0.9%

(Number of Seperations)

Long—Term Facility caresx

(Number of Residents) —3:5%

-1.7% | 0.2% 0.7%

Home Caress 9.2% 3.0% 51% 7.9%

(Number of Clients)

= Based on 1992/93 to 1997/98, *+ Based on 1990 to 1996
=% Based on 1994/95 to 1997/98
source: L. D. Saunders et al.(2001)[12]
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Table 4. SWOT Analysis Results
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Table 5. Total Number of Residents by Income Group
and Age for all Alberta Residents

Number of Residents
o Age <65 65A§e74 7?%24 Age 85+
Lower Income 410,950 81,351 57,998 21,375
% of Subgroup 16% 50% 64% 76%
Higher Income 2,119,456 81,421 33,257 6,791
% of Subgroup 84% 50% 36% 24%

ratio of higher income by age

+ Age»ss, 54%

# fge 65°74, 50%

# Age 7584, 36%

# Age B5+,24%

source: Reconfiguring the researchers by referring to L. D. Saunders et
al.(2001)[12]

3.5 4P Mix
3.5.1 Product(#|3%)
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Strength

Weakness

*Provide customized services

*Driving and emotional support
*Providing various types of vehicles
*Provide various means of transportation
«Strictness in Daisy Recruitment
*Daisy's rich experience

Difficulty in discovering Daisy with experience and qualifications
Difficulty in Daisy education and management
*Availability of customers with a certain income level or higher

Opportunity

Treat

*An increase in the number of people with mobility disabilities
(such as dementia, mobility restrictions, and impaired vision)
eIncreased demand for home care services for the elderly and the
disabled

eIncreased isolation and loneliness of the elderly and the disabled

*Economic burden compared to public transportation fees

*Concerned about excessive competition between related transportation
companies and nursing companies

*Appearance and competition of similar programs

(such as emotional support and cooking services)

source: Recreating the Researcher by referring to the website Driving Miss Daisy®[10], L. D. Saunders et al.(2001)[12], M. H. Lim. (2009)[13], A

Favaro & E. St. Philip(15.12.12)[14]
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Product

*Transportation Services + Support Services

= Satisfying the needs of users, reducing the burden of family
support, and maintaining the independence and control of users

Price

*Provide estimates by service
srate per hour or distance
eIntroduction of a payment system for family members or third

parties

Place

*Franchise operation

= Support for start—ups, operation of customer service centers, and
support for education, business systems, and marketing activities.

Promotion

*Operate websites and Facebook pages
*Social media advertising and promotional activities
*Client Service Center Operations

Fig. 1. 4P Mix

source: Recreating a researcher by referring to the website Driving Miss Daisy®[10], D. Lahring(18.10.02.)[11],
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