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Abstract  This study aims to examine the effect of coaching leadership on reality shock and
organizational commitment of new nurses in general hospitals. Data were analyzed through the
SPSS/WIN 21.0 program using descriptive statistics, t—test, ANOVA, Pearson’s correlation coefficients,
and Standard Multiple Regression. Regression analysis proved relevance of the organizational
commitment model (F=6.17, p<.001), and coaching leadership had 39.2% explanatory power on reality
shock. The results of the study showed that coaching leadership lowers reality shock and boosts
organizational commitment of new nurses. This study provides necessary background knowledge of
human and material resource management to alleviate the reality shock and help vocational adaptation
to reduce turnover rates of new nurses. Hence, with such results, this study aims to provide basic
information on future coaching leadership research and coaching leader defense program

developments.
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Table 1. General Characteristics of the Subject's (N=212)
Categories N %
<24 180 85
Age (year)
>25 32 15
Diploma 10 5
Education level
Bachelor 202 95
<7 132 62
Total clinical experience (month)
>8 30 38
) Married 12 6
Marital status
Single 200 94
Medical 92 31.3
Type of unit Surgical ward 70 33.3
Others 50 24.7
3 Shift 200 33
Type of duty
Others 12 25
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Table 2. Mean Scores for Coaching Leadership, Reality Shock and Organizational Commitment (N=212)
Variables Reference range Range Mean+SD
Direction 1~5 2.50~4.83 3.10£0.55
Competency development 1~5 2.00~5.00 3.02+0.58
Coaching leadership | Performance evaluation 1~5 1.33~5.00 3.00%0.52
Relation 1~5 1.67~5.00 3.1240.45
Total 1~5 2.17~4.92 2.9010.40
Reality shock Total 1~4 1.50~4.00 2.75%+0.68
Identification 1~5 1.33~5.00 2.89+0.51
Organizational Attachment 1~5 1.33~5.00 3.25%0.42
commitment Longevity 1~5 1.67~5.00 3.25+0.94
Total 1~5 1.87~4.13 3.10+0.39

Table 3. Difference in Coaching Leadership, Reality Shock and Organizational Commitment According to General

Characteristics (N=212)
Coaching leadership Reality shock Organizational commitment
Variables Categories
M*SD t orF(p)Scheffe MESD t orF(p) Scheffe MESD t orF(p) Scheffée
>24 3.59+0.44 2.58+0.44 2.98+0.24
Age (year) 1.38(0.51) ~1.38(0.52) 2.91(0.06)
>25 3.33+0.59 2.33%0.59 3.1940.51
Diploma 3.42+0.61 2.6620.45 3.030.56
Educationlevel 0.48(0.02) —2.48(0.02) 1.70(0.86)
Bachelor 3.48+0.58 2.78+0.55 3.1240.57
iy ~ <7 3.46+0.57 2.76+0.37 3.1740.56
Total clinical experience 0.75(0.72) 0.33(0.64) 1.35(0.34)
(month) <8 3.50+0.64 2.30+0.64 2.99+0.52
Tari Married 3.56+0.46 2.26+0.36 3.26%0.56
Marital status . ~0.5(0.56) 0.58 (0.72) 0.58(.345)
Single 3.44+0.47 2.24+0.27 2.99+0.78
Medical® 3.58+0.60 2.48%0.60 3.02+045
Type of unit Surgical® 3.36+0.45 2‘332(%84) 2.88+0.70 2.30(0.47) 3.1240.70 2.70(0.59)
Others® 3.430.60 2.530.60 2.53%0.60
3 Shift 3.33+0.70 2.33+0.70 2.3340.70
Type of duty 0.24(0.05) 0.34(0.46) 0.34(0.46)
Others 3.36+0.44 3.2640.23 3.2640.23
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Table 4. Correlation of Coaching Leadership, Reality Shock and Organizational Commitment (N=212)
Reality shock
Variables
B S.E. B t P
Constant 83.04 5.23 15.90 .000
Direction —1.54 0.58 -0.19 —2.63 .009
. . Competency development —0.84 0.60 —0.10 -1.39 .015
Coaching leadership
Performance evaluation -1.17 0.59 -0.13 -1.97 .049
Relation —1.76 0.30 —0.30 —5.76 .000
Adjusted = .392, F= 13.96, p<.001

Table 5. Factor Influencing of Reality Shock (N=212)
1 2 3 4 5 6 7 8
Variables
r(p) r(p) r(p) r(p) r(p) r(p) r(p) r(p)
Direction 1
. . Competency development BRCE 1
Coaching leadership
Performance evaluation 15k 4k 1
Relation D4 16k 62k 1
Identification A AT 49k 23k 1
Organizational
. Attachment 15w 21 175k .30k .50 1
commitment
Longevity 26%% 125 16k 17k 15k 39k 1
Reality shock Reality shock —.16%x% —.46%% —.26%x —.26%% —.16%= —.15%x —.17%x 1
Dp<.001=x
Table 6. Factor Influencing of Organizational Commitment (N=212).
Organizational commitment
Variables
B S.E. B t P
Constant 2.51 0.16 15.72 .000
Direction 0.01 0.01 0.07 0.90 .000
. . Competency development 0.05 0.01 0.24 2.96 .035
Coaching leadership
Performance evaluation 0.01 0.01 0.30 0.64 .013
Relation 0.05 0.01 0.29 0.49 .004
Adjusted & =.273, F= 6.17, p<.001
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