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Abstract Paid membership is a useful marketing method that can acquire long—term customers. This
study benchmarked representative overseas memberships, Amazon Prime, Alibaba 88 Membership, and
Rakuten Super Point, so that domestic shopping platform companies can refer to launch the paid
membership. The membership services have in common: economic benefits, convenient experiences,
and discriminatory treatment. Domestic companies should set the core customer value they want to
deliver to consumers and organize the benefits so that paid membership can be operated from a
long—term perspective. This study has a high practical contribution and it is necessary to conduct an

empirical analysis of experts and a customer user survey in the future.
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Table 1. E—commerce paid subscription example [14]

Service Release Fee Benefits
-Offer ¥37,000 worth of points
Ebay KR Smile| Apr. . ‘Save up to 3% of purchase
Club 2017 | WO0000NT 1 ount
‘Exclusive discount
-Save 2% of the purchase
Tmon: Super | Apr. i amount
save 2018 #5000/m ‘Exclusive discount
-Priority counseling service
‘Free shipping on rocket
Coupang: Oct. . shipping products
Rocket Wow | 2018 #2900/m -30 days free return
‘Exclusive discount
Wemakeprice: | Jan. ' -Save 2~4% of the purchase
: #990/m | amount
Specials Club | 2019 N . .
‘Exclusive discount
-Additional 1% off, save 0.5%,
LOTTE ONers| 2019 | (#20000/yr) ‘Discounts for Lotte affiliates
such as lotte world
-Save 2% of purchase amount
‘Exclusive discount
11ST: All Dec. y . .
PRIME 2019 #9900/m |-Use one of video, music, and
e—book
-Affiliate discount coupon
‘Save up to 5% when paying
with Naver Pay
er: +
Naver Navgr ‘Jun. #4900/m |-Available 4 out of webtoon,
membership 2020 . .
video, music, cloud, and
audiobook services
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Table 2. Price value of amazom prime[20]

Amazon
Service Prime ndividual Competitors
(§12.99)[Individua
. |Free delivery for 1—2 days $10 (Google
S . O
b (all regions) express)
o | Same day free delivery o $10 (Google
p | (limited to large cities) express)ne
P |2 hours delivery (limited to
1 O
some areas & goods)
n Monetary benefits for slow|
g . O
delivery
E—book, audiobook O
Kindle Book Rental O
C Video O $8.99 | $8.99 (Netflix)
0
N Music o $4.99 (Pandora
; plus)
e Unlimited music $7.99 | $9.99 $9.99 (Spotify)
n Free (Google
t Save photo O Photos/ Apple
S iCloud)
$4.99 (Apple
Game O $8.99 Arcade)
Fee (per monty) $20.98 | $27.97 $34.97
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Table 3. Benefits of alibaba 88 membership[21]

Grade | Ratio Taoaizhi Commqn Exclusive Differential benefits
Score | Benefit mall
‘Free 30—day e—book
B . |reading
88 3001 Can view| o o
communication data
‘12% off on 88—day
88 affiliated brands
, ‘12% off on mart
88 member's products
3% | 10001 day |Can buy| . ; L
Super . -Super concert invitation
privilege . R
‘Exclusive stars” fan
(Lottery .
such as meet.mg .
h h ‘Marriott silver grade
gas
tickets) -Common 88 Super
benefits
A ‘Provide Al speaker
. 10.02% | 2500 1 Can buy |‘Free contents
PASS
‘Pre—release of luxury
goods
‘Marriott gold grade
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Table 4. Rakuten customer grade and benefits[26]

Last 6 ths
Grade (, a2 months) Benefit
Point Frequency
Silver 200 2 Birthday 100 points
Gold 700 7 Birthday 300 points
Platinum 2.000 15 Blrthday‘ 500 points
Special deals
4,000 30 Birthday 700 points
Diamond X Special deals
IHave a rakuten credit card Monthly coupon, points
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Table 5. Derivation of common points for membership

Customer Component Amazon Alibaba Rakuten
Value
Subscription fee Paid Free Free
. Discount | O(Prime day) 0(88day) |O(Super sale),
Economic Farn/U
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point
’ O(1—click .
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experience Post . 0(Quick
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