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[Abstract]

Gwangju Airport and Muan International Airport are planned to merge in 2021 while the aviation
market is suffering an unprecedented prolonged crisis due to COVID-19 and therefore it is necessary to
revitalize the airport to keep up with the passenger’s demands. The study conducts an empirical
research survey on the passengers of both airports regarding the importance, satisfaction, and overall
satisfaction to derive a strategic marketing direction. The results show that to establish a strategic
marketing direction, an urgent improvement is required for all “Commercial Facility and Diversity,”
“Rest Facility and Comfort,” “Facilities for the Transportation Vulnerable,” “Latest Facility” factors, and
“Air Route Diversity.” On the other hand, it is required to stop further investing and improving in
“Publicity and Marketing” and “Flight Schedule”. The results of this study demonstrate academic and
practical importance through the comparison of two IPA models, based on Gwangju Airport and Muan

International Airport before their integration, to provide substantive and meaningful marketing strategies.
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I. Introduction
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II. Preliminaries

1. Selection Attributes of Airport
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2. IPA (importance - performance analysis)

2.1 Martilla and James(1977) IPA
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2.2 Vavra(1997) IPA
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III. The Proposed Scheme

1. Deduction of Measurement Items
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IV. Analysis Result

1. General Properties of sample
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2. Reliability and Validity
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Table 1. Reliability and Validity

n h? Fac.tor Eigen Exp!ained Cronbach's
loadings | values | variance
1 692 696
2 .770 .786
3 75 776 4.750 19.790 .842
4 524 713
5 .680 .827
6 699 .848
7 430 791 4311 17.962 .898
8 631 739
9 813 .835
10| .834 .872
1 821 886 3.284 13.685 947
12| 786 .829
13| 756 .882 967
14| 750 .891
151 746 893 2.831 11.794 941
16| .702 .815
17| .780 .849
18| .812 .889
19| .825 .906 2.557 10.655 951
20| .756 .802
21| .802 .788
22| 622 .801
23| 675 .827 2.041 8.505 .885
24 | 687 .833
Total variance explained(%) 82.391

KM0=0.949, Batter?] 734 747(8539.188, p=0.000).

* note: 1.

Customer Sat

Publicity and Marketing,

Employee’s Reliability,
Employee’s Workmanship,

Physical Distance,

Expansion,

Transportation
Convenience, 22. Air Route Diversity, 23. Flight Schedule,

24. Flight Punctuality

19.

1.

isfaction Management, 2.

Contribution to Community, 3. Ethical Management, 4.
5. Boarding Process, 6.

Management Control System, 7. Process Convenience, 8.
Overall System Convenience, 9. Employee’s Kindness, 10.
Employee’s Expertise, 12.
13. Commercial Facility and
Diversity, 14. Rest Facility and Comfort, 15. Facilities for
the Transportation Vulnerable,
18. Transportation
Transportation
Economic

Efficiency,

16. Latest Facility, 17.
Infrastructure
Convenience, 20.

21.

Parking

3. IPA Analysis Result
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Table 2. traditional IPA and revised IPA Result

IPA Revised IPA

I [13 14,15 16,17, 18,19, 22, 24 1,2, 3

II 9,10, 11, 12, 20, 21 7,910, 11, 12,17, 18, 19
Il 1,2, 4,23 4, 5, 8, 20, 23, 24
v 3,5 6,7, 8 6, 13, 14, 15, 16, 21, 22
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Fig. 1. traditional IPA Matrix

3.2 Revised IPA
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V. Conclusions
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