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A Study on the Evaluation and Improvement of Management Efficiency

of Coastal Passenger Terminal
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Abstract e —

Coastal ferry routes are very important because they connect the mainland to islands, offer trans-
portation for islanders, and bring tourism to islands. In particular, the recent increase in national
income, prevalence of a culture that emphasizes work-life balance, and introduction of the five-day
workweek have stoked interest in travel as a leisure pursuit, and demand for tourism from Korean
people in islands has increased.

As the number of passengers using coastal passenger terminals increases due to changes in the
coastal tourism environment, the importance and need for coastal passenger terminal facilities and
services is growing.

Under these circumstances, it is necessary for the management organizations of coastal passenger
terminals to manage and efficiently operate the terminals in such a way that budgets can be rea-
sonably implemented and the convenience of passengers using the terminals is enhanced.

This study primarily analyzed the management efficiency of coastal passenger terminals in terms
of profitability and public interest using data envelopment analysis. The eight passenger terminals
achieved low management efficiency in terms of profitability, These terminals should improve profit-
ability by increasing income from terminal office rental and ancillary businesses and revenue from
terminal fees by boosting island tourism and expanding overseas passenger transportation.

The eight terminals with low management efficiency for public interest should increase the num-
ber of passengers by promoting island tourism, developing tour packages to Japan and China's
coastal areas, developing new routes, and introducing super-high-speed ships.

Key words: Costal Passenger Terminal, DEA, Management Efficiency, Profitability, Public Service,
Improvement Plan
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