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Abstract

This study examines factors that influence organizational identification of employees who work for
foreign multinational corporations in Korea. First, we test whether employee perceptions on leader-
member exchange, trust in CEO, and career growth opportunity can influence their organizational
identification. second, we also investigate moderation effects of employee perception on subsidiary
level factors such as co-operation between the subsidiary and its HQ, firm reputation of the
subsidiary, and opportunity to work overseas. 391 survey results from 350 subsidiaries of
multinational corporations in Korea has been collected for this study. We found that leader-member
exchange, trust in CEO and career growth opportunity had a positive effect on organizational
identification of employees who work for foreign subsidiaries of multinational corporations in Korea.
We also found partial support for the moderation effects of HQ-subsidiary interrelationship and
opportunity to work overseas in the relationship between predictors and organizational identification.
With this in mind, I hope this help to reconsider competitiveness of global companies in Korea by
increasing organizational identification.
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Fig. 1. Research Model
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Table 1. Sample Characteristics

Subcategories Frequency Ratio(%)
20s 23 6.0
Age 30s 149 38.0
40s 141 36.0
50s and over 78 20.0
Male 274 70.0
Gender Female 117 3.0
Marriage Unmarried 86 22.0
Married 305 78.0
High school 6 1.5
. College 2 5.5
Education University 268 68.5
Graduate school 9 24.0
Staff/Professional 184 47.0
Managers 35 9.0
Rank Executives 113 29.0
CEO 59 15.0
Sales 190 48.5
General Management 82 21.0
Department Operation Management 25 6.5
Technology/Consulting 55 14.0
Others 39 10.0
Less than 10 8 2.0
Less than 25 23 6.0
Size Less than 50 108 21.5
Less than 100 84 21.5
Less than 200 65 16.5
Equal or more than 250 104 26.5
Less than 5 billion won 6 1.5
Less than 10 billion won 72 18.5
Sales Less than 50 billion won 82 21.0
Less than 100 billion won 80 20.5
Less than 150 billion won 10 2.5
Equal or more than 150 billion won 14 36.0

of =7 et Jd9s Sate] wixd
AEe 7t | @99 A @), e HuOF
el VFow el %H«l H%‘ FAARE
R = A e g = e 9 2317 g=}e
HEJollA] o] OlTOHiOU% HEHo= F
398%-2] *Wzlﬂ 3lgrEo] o] AR AR
SEkA] ek wake] A g RVt
A= 73%’—% Mom HEHo g 39159

M ofy

25148 8%) AEE
Hi vle} Zo] R olHE &R

71Hko 2 (Table 1) 9|
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Table 2. Results of Factor Analysis and Reliability Analysis

. Career .. - Overseas
Question LMX Trgétom Growth Cf(r’gartl_lfgatltgnal gubsldltgry ll-:Q Stlfb work
Opportunity entification Reputation Interaction opportunity

LMX9 .860 107 .053 .031 .019 .169 134
LMX7 837 M .033 155 .055 146 128
LMX5 .809 302 .138 139 .228 .109 112
LMX4 795 .269 103 .267 167 125 107
LMX8 .795 .256 -.076 .039 .083 116 222
LMX2 g7 .290 .094 .243 .156 .065 -.057
LMX3 776 243 .338 -.074 .308 .099 .063
LMX1 173 173 .362 -.070 .348 226 .026
LMX12 .769 307 .345 -.050 322 .047 130
LMX11 152 333 193 .642 113 221 146
LMX10 751 .251 .051 .604 .070 .246 .166
LMX6 17 .29 215 .585 .156 226 .079
Career3 .083 229 .881 .160 N .235 .078
Career? .085 .208 .878 120 .216 .230 107
Careerb .087 180 .868 183 .097 273 118
Career .166 .151 .851 .233 159 199 197
Career?7 .083 094 .785 -.164 .036 .070 .078
Careerl .158 .321 72 .002 -.167 .339 .282
Career4 154 453 .696 -.048 -.145 .201 .226
Trust in CEO4 193 910 .240 101 132 .106 .094
Trust in CEO2 226 .909 .161 .163 218 72 .035
Trust in CEO8 .243 907 126 .003 178 217 157
Trust in CEO9 .240 .906 128 073 .037 198 .087
Trust in CEO6 .236 .885 110 190 .258 194 .048
Trust in CEO5 .169 .861 153 123 187 135 123
Trust in CEO7 .258 .855 .233 -.001 .265 .092 197
trust in CEOT1 273 .853 .201 .028 .284 .181 210
Trust in CEO3 .259 .845 .224 190 310 .188 .034
Interaction1 .269 .095 227 .058 254 .892 115
Interaction2 247 154 .185 -.063 .368 .859 118
Interaction4 307 .108 192 .000 .382 .858 107
Interaction3 234 .021 .307 .044 .236 .822 .091
Reputation2 147 .099 .017 319 .892 .084 485
Reputationt .264 193 214 229 .859 .078 .469
Reputation5 .264 105 124 153 .858 .287 .398
Reputation3 .264 .07 .218 .093 822 264 521
Reputation4 252 191 .285 .188 .789 125 519
Overseas3 101 109 191 105 .006 il .895
Overseast .086 155 .04 .073 101 .083 .866
Overseas?2 .069 192 103 =17 183 176 .808
Or.lden.5 .198 .261 .146 .889 126 .236 -.016
Or.lden.4 154 273 146 .879 190 .160 -.047
Or.lden.3 .225 .259 1N .854 150 .196 .044
Or.lden.2 152 238 .044 .815 .096 147 219
Or.lden.6 191 .062 197 157 .083 .252 170
Or.lden.1 .169 195 .208 .746 .092 191 4
Eigenvalue 7.395 6.995 4516 4.086 3.568 3.278 2.205
Cronbach sa  .943 .939 .901 922 925 .920 .819

KMO-Bartlett .948
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Table 3. Results of Descriptive Statistics and Correlation Analysis

Ave SE 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
1 Gender 1.30 0.4590 1
2 Marriage 1.78 0.4150 -.284" 1
3 Age 2.70 0.8570 —.192" 477" 1
4 Educaton  3.16 0.5780 .015  .009 328" 1
5 Position 212 11630 —.077 273" 712" 431 1
6 Department 2,16 1.4120 -.043 -.025 148" 068 .135 1
7 HR Size 424 13680 -.003 .102 .203" —.060 .077 .027 1
8 Sales 412 15060 033  .070 306" -.013 .168" .036 .783" 1
9 LMX 501 1.1575 —.164" 068 .104 .165° .173° 030 -.002 022 1
10 Trust in CEO 4.63 14623 —151" .106 .122 .241™ 241™ 042 ~-.114 -.080 .662"" 1
Career Growth _ sk ™ - ok
1 Gppotunity 489 11105 099 069 006 199" 203" 051 026 005 485 557" 1
12 Interaction 5.3 1.3596 -.078 .139 240" 016 .239" .049 090 .096 .569"" 588" .409" 1
13 Reputation  4.97 12865 —.132 195" 208" .141* 217" 075 127 124 581" 502 470" 660" 1
14 Overseas work4.44 14947 - 175" 178" 277" 039 229" 090 260 .265™ .351™ 331" 398" 349" 591" 1
15 8’93."?23‘.‘0”3' 564 1.0464 —.098 .170* 186" .094 245" 061 .013 =-.001 .536™ 545" 588" 507** 566" .376™ 1
entification
Note: N=391, *p{0.05, **p<0.01,
v, 2Mdn; A7t %o 0.78 ARHES| = st 8QlE
o] ¢ KMO #2 0.8 4+3]5}H, Barttlet
1. B 2 MM 7 gl T34 AA-AT Fo&EL2 0.0000]1, &
yninlyr 1- A gk (factor loading)2 0.7 ©]3FQ1 At
O - - 510 =103
= Z‘]]Qo]-}\;\‘:]-
_ 1l P = 7ro] o
WA Aol FeuE Wl that ey el (Table 3) o] 2 v} o) A7
5 LI = o~ -
0 NFAS EAHOZ aoFne WS 9 ol &85 Be W Ve S 32 A
=T . = A BARE 7575t Q01BAS B3t
_ - of Ao &89 HyEe] SHEIGAS AS
A $4E QARG (Tavle Dol w v EHATED WTES AT HE AT
S [e) PN Nl o = (e}
s o] aipel Besle wE wpsh wag  orao ) TEIA BAE Sel Ta WY
y - 7kl #AIE sttt S 2y
Q318A g A B gt A= 1A - R
s oot Aol #AAI(r=.536, p{.01), HH G=}o of
AN .
_ sk Al = 545 ag)la AEXA ]S
Nunnally and Berstein (1994)9] ]3] #|A] & A1 (=545, pg}\)’ %a]]J_ ﬁ;; 47131
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S Ok% A3 3] % )
a %}C*& 00”/\1 1}\]_0194 %}_% 7]—7<]13% 10” 7]_7]],% —:&; [e] *1((;) be 1_1_7:“01]] EHT %‘ﬁ]"lq‘ﬂ‘-j
A 3} o L&l Z A XZ=Q = =Zx%
5% Asler) wrkn e, dses y O0 ALIU £ 2ATRIE 2dat
I 17,_1_%94 _Td_xé] 7]% %)\‘.O_.?_ 0,6 _% /\]—%—2‘5}% R e ]"X]'ﬂ ]’ gl o:‘z—U—‘l‘l‘(—597, p(.Ol), Z]’



0 A2 Y RE SRS &

AFLA] WA= f9le] g a7 67

Table 4. Results of hierarchical multiple regression on Organization Identification

Model Model Model Model Model
: 1 2 31 32 3-3
VETELES B SE t-value SE t-value B SE t-value B SE t-value B SE t-value
" (sig) — (sig) — (sig.) ~  (sig) (sig)
Constant 5028 635 7917 197 549 3584 .001 428 .002 135 450 299 -.091 459 -.198
Stage 1:
Control
Gender -114 167 -678 140 128 1.092 .108 115 939 105 122 860 .162 .126 1.288
Marriage 2710 209 1288 137 159 862 123 141 869 .091 148 616 148 152 975
Age -060 142 -420 217 111 1946 128 101 1268 171 104 1646 .163 109 1.498
Education -020 141 -138 -246 .108 -2.273 -.130 .100 -1.299 -215 100 -2.147 -219 104 -2.097
Rank 231 095 2430 .02 074 161 008 .066 .117 013 069 .18 .023 .072 .321
Department 027 053 505 .010 .040 259 -005 .035 -.139 -008 .07 -223 -005 .038 -.123
Size 032 087 362 .06 .066 545 .028 .059 .47/0 .020 .063 .323 .029 .063 .459
Sale -043 078 -55 -.063 .059 -1.079 -.082 .053 -1.548 -.063 .056 -1.135 -.062 .056 -1.112
Stage 2: LV.
LMX 214 065 3.287 138 073 1.903° 123 076 1624 225 074 3.030
Trust in CEO 124 055 2.239™ 052 077 677 098 .079 1253 165 .077 2135
82;‘? growth 378 063 5970% 400 .063 6326~ 381 066 5752 388 .07 545"
Stage 3: HQ-Subs. Subsidiary Overseas work
Moderator cooperation reputation oppo.
Moderator 264 070 3776 222 071 3431 071 063 1117
LMX * 075 063 119 —-067 060 -961 —017 068 —-250
Moderator
Jrust in CEO ~123 066 0 s oo 3w 018 0B 2%
Moderator
Career growth
Oppo. J ~116 057 299 _o53 063 g -0 03 0
Moderator
R2=579, Adjusted R2=.561, Adjusted R2=.528, Adjusted = R2=.503, Adjusted
R2=.529 R2=.531 R2=.490 R2=.463
Statistics F=11574, p=000  F=15964, p=000  F=13.673, p=.000  F=12.365, p=.000
Durbin-Watson=2.04 Durbin—Watson=1.98 Durbin—Watson=2.01 Durbin—-Watson=1.98
9 7 3 0
Note: N=391, *p<0.05, “p<0.01

BAbe] WA (=566, p(.01), LI F7]3)
(r=.376, p<.01)9P: Golal oA (+) FABA
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Fig. 2. Graphs of Interaction effect result
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Table 5. Results of Hypothesis testing on Organization identification

Hypothesis

Result

The leadership—-member exchange of multinational workers in

H1 Korea will have a positive impact on the organization

identification(Ol).

H2

H3

Trust in CEO of Korean subsidiaries will have a positive
impact on the organization identification(Ql).

The career growth opportunities of Korean subsidiaries will
have a positive impact on the organization identification(Ql).

supported

supported

supported

Cooperation between headquarters and Korean subsidiaries

H4-1
relationship.

H4

will moderate the relationship between the organization
identification(Ol) and the leader-member exchange

rejected

Cooperation between headquarters and Korean subsidiaries
H4-2 will moderate the relationship between the organization

supported

identification(Ol) and trust in the CEO.
Cooperation between headquarters and Korean subsidiaries

H4-3 will moderate the relationship between the organization

supported

identification(Ol) and career growth opportunities.

The reputation of subsidiaries Korean subsidiaries will

relationship.

H5
trust in CEOs.

moderate the relationship between the organization
identification(Ol) and the leader-member exchange

rejected

The reputation of Korean subsidiaries will moderate the
H5-2 relationship between the organization identification(Ol) and

rejected

The reputation of Korean subsidiaries will moderate the

H5-3 relationship between the organization identification(Ol) and
career growth opportunities.

rejected

Overseas working opportunities for Korean subsidiary

H6—1 workers will moderate the relationship between the same

rejected

organization and the leader-member exchange relationship.

Overseas working opportunities for Korean subsidiary

H6 H6-2

workers will moderate the relationship between the same

rejected

organization and trust in the CEO.

Overseas working opportunities for Korean subsidiary

H6-3 workers will moderate the relationship between the same

supported

organization and career growth opportunities.
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