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Abstract This study examinined the casual relationship between consulting service characteristics and
management performance based on absorption capacity and innovative willingness in order to find out
the factors of effective consulting In an age of infinite competition. 131 questionnaires were used to
test 8 hypotheses using SPSS 22.0 and SmartPLS(3.3.2). Results are as follows: expertise and consultant
knowledge among consulting service characteristics had a significant positive impact on management
performance through the company's absorption capacity and innovative willingness. However, the
consultant's attitude had no significant effect. This study suggests the necessary of factors that can
enhance the consulting effectiveness. We would like to consider and analyze the psychological variables

that can enhance the various attributes and management performance of consulting in future research.
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Table 1. The Characteristics of Measurement variables.

Constructs items Characteristics of measurement variables RelaFed
studies
SPC1 Use of appropriate techniques and methodologies for requirements
Speciality SPC2 Ability to actively respond to findings [47.48]
(A1) SPC3 Optimal outcome elicitation status !
SPC4 Actively and responsibly dealt with the protruding points in the consulting process.
Consultin Consultant KWG1 The general knowledge of the consultant's management
sefvice € Knowledge KWG2 Expertise in diagnosing corporate problems and identifying problems [49.50]
characteristics (22 )g KWG3 Whether to have the ability to analyze diagnostic problems ’
) KWG4 Consultant's ability to conduct consulting is retained
Consultant ATE1 Whether the consultant is sincere in consulting on customer requirements
Attitude ATE2 The scope of consulting work and compliance with objectives. [49.51]
(23) ATE3 Consultant's confidentiality compliance status of the client company !
* ATE4 Whether the consultant's consulting results are false or exaggerated.
Absorption APCY1 Ability to acquire new skills or knowledge
Ca aIcht APCY2 Better expertise than competitors [18.53.54]
<pe1 )y APCY3 Sensitive to changes and active response status T
Company APCY4 | Whether to have a compensation system for voluntary and creative ideas
Characteristics Innovative INWS1 Whether a TF is organized for consulting execution
willineness INWS2 Whether the CEO has interest in consulting and willpower [21.23]
( 9% ) INWE3 Consensus on the necessity of consulting for innovation within the company !
INWE4 Understanding consulting results
BUPE1 Increase in sales and net profit as a result of consulting progress
Business Business BUPE2 Improved anti—monetary flow as a result of consulting progress
Perf(;rme;r;ce Performance BUPE3 Whether to improve the work process and to change and improve their skills [9,55]
(u) PUPE4 Decrease decision—making steps and reduce time
BUPES Increased willingness and activities of employees to innovate
Table 2. The Characteristics of a survey sample.
Categories Range Frequencies 13?%0 Categories Range Frequencies R(?;)o
Below 5 43 32.8
Between 5 and 10 41 31.3
Gender Male 95 72.5 Emplovees Between 10 and 20 20 15.3
Female 36 27.5 ploy Between 20 and 50 7 5.3
Between 50 and 100 4 3.1
Over 100 16 12.2
MechamcIC/TMatenals i? Bg Seoul 63 48.0
Bio / Health care 11 8.4 Clgx}x/le(;?liiln_d—odo jg 12‘13
Business Electric Electronics 5 3.8 . s s 1
Field Chemistry 6 16 Location Jeolla—do 184 6.
Energy resources 0 0.0 Gézﬁnifsgfgso 1 100'87
Knowledge Service 62 47.3 gJe'u 0 O
etc. 12 9.2 !
slob AFehF st Qrkn weg, S AHgst] 242 39
B ATl 091 BA Av 2AMAFE 05014,  MHIS AMEAuAELe] AT F5)
BHENFF(AVE) L 0.501%, MEAZ=(CRZF R Aol A=2AF= 0.231, T=2.139, folFaEs
T 0801 o % S JFETEE FHsItaL & p<0.05= YER} 7 821 34 #ATE sl AF
waeict. Holoh. 7HEH29 A A3 FFdRelA ARATE
WHEN =S 243 A3 7 alse] Witz 9ol 0.302, T=2.264, fFolFE2 p<0.052 F 2312 54
S ki o S
ZFIAG AR AVES] A<t ghol ©f 7] wiitell & A #AZF ol ASE A 7HIH3S] Bt 579

e A2ASEE 0.033, T=0.234, 595 p>0.05%
AARES et 7]} 0] S date] H3e] 7Hdo]
12 0. 7HdH4S] W Al drAlTE
0.178, p<0.05% % QSlxlololli= 23k WA 7} 9l-8-]

N
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Table 3. Validity and reliability test for latent variables.

Latent variables Items Factor loadings Cronbach's Alpha Construct Reliability AVE
SPC1 709
Speciality SPC2 .804
(A1) SPC3 .808 793 862 688
SPC4 798
KWG1 .867
Consultant .
y KWG2 .8565 -
Krzo;ﬂ:}ze(%ge KWG3 795 878 915 730
KWG4 .898
ATE1 .879
Consultant Attitude ATE2 .827 . ]
(23) ATE3 864 863 904 703
ATE4 781
APCY1 798
. . APCY2 .828
Absorpzlznl C)apa“ty APCY3 886 909 932 733
APCY4 .895
APCY5 .870
Innovative willingness INWS1 783
(02) g INWS2 .834 776 871 .692
INWE3 .876
BUPE1 .824
Busin Performan BUPE2 757
us eSS( e) ance BUPE3 841 887 917 688
" PUPE4 858
BUPES .863
Table 4. Discriminant validity test.?
A A2 A3 01 062 u
Speciality ( A1) 0.781
Consultant Knowledge ( A2 ) 0.488 0.855
Consultant Attitude ( A3 ) 0.462 0.687 0.839
Absorption Capacity ( 61 ) 0.382 0.429 0.348 0.856
Innovative willingness ( 62 ) 0.369 0.462% 0.412 0.601 0.832
Business Performance ( p ) 0.451 0.510 0474 0.620 0.554 0.830
a . Values in the diagonal are coefficients of the square root of AVE.
Table 5. Results of hypothesis testing®
Hypotheses Path coefficient T— values Test result
H1 : Speciality ( Ay ) — Absorption Capacity ( 0; ) 0.231 2.139" Supported
2 : Consultant Knowledge ( Ay ) — Absorption Capacity ( 6; ) 0.302 2.264" Supported
H3 : Consultant Attitude ( A3 ) — Absorption Capacity ( 6; ) 0.033 0.234 Rejected
H4 : Speciality ( A; ) — Innovative willingness ( 0 ) 0.178 2.342" Supported
H5 : Consultant Knowledge ( A2 ) — Innovative willingness ( 6, ) 0.295 2.285" Supported
H6 : Consultant Attitude ( A3 ) — Innovative willingness ( 0, ) 0.127 0.987 Rejected
H7 : Absorption Capacity ( 6; ) — Business Performance ( p ) 0.449 6.007™" Supported
H8 : Innovative willingness ( 0, ) — Business Performance ( u ) 0.283 3.104™ Supported
Absorption Capacity ( 0; ) Rz =0.229
Innovative willingness ( 0, ) Rz =0.255
Business Performance ( u ) Rz =0.435

a! Parentheses are standard deviation. and One—tailed test

#p < 0.05. =#p < 0.01. =#xp < 0.001.
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