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A study on the strategy of entering into the global value chain for
defense SMEs

Jun-Ho Won
Defense agency for Technology and Quality

TEE Q71 F470 L ERE HY PR g RA T Y 52 B2 22 4]
o FEo] AL e Agoith. 22 AR 7] £YFE2 Bt gL, BsAdL
WA71GE GAl 71E ARA o 22 BEZFHGVC: Global Value chain}& A AlA=Z
W U FAIch B4 S4710] =W A7 9] FYAAR oot &4 Yoy B3t V&8 S 2+ 3
A e 714o R JAole] FEEFS AHACE Y £ Y E FEY PAV|YY REIFY HolE B &
2793t A ¥F niglo] PQagh A|Holch £ Ao S S479Y A FE35H YA 9 HAA A gt
Utz 1T HEnY o] P77 w2 5 SEE 719E AXT F A=AA 2 Q] EA RAE B9 GVC JY8
A, FY0EY 4%, Fi F47199 GVC Yl gt 4] 5-& AR TSt SEUAT GVC B, U F4

719 FEAAY 5 5 THHoR uste] Pl F47199) GVC FAE X157 At Azt R 9] AA

_>&

X

Abstract Defense exports have overgrown in a short period, and items have been diversified with
advanced high-end equipment, but exports have been stagnant due to the global economic recession
and fierce competition. Weapons importers in the global market are diversified, volatility is higher, and
global defense companies are also expanding their global value chain (GVC) By participating in the GVC
of a global defense company, the defense SME can grow into a competitive company with specialized
technology, rather than participating as a partner of a domestic system company. It is time to prepare
an export promotion support plan. In this study, we selected five global companies with high value for
the implementation of offset and general considerations on domestic SMEs' entry into the international
parts supply chain and related cases, and investigated GVC entry requirements, the current status of
cooperation partners, and the perceptions of GVC entry, through local surveys in Korea and overseas.
Also, by considering the export target comprehensively, GVC stage, and the level of export
competitiveness of domestic SMEs, strategies for promoting GVC participation of defense SMEs and

improvements in government policies were derived and presented.
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Table 1. Global Value Chain Participation Index
(2015, unit:%)

KOREA Developi-ng Develop-ed
economies economies
Total GVC 51.7 414 414
participation
Forward 19.1 202 20.8
participation
Backward 326 214 206
participation
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Table 2. Comparison of Export Promotion
Characteristics by Type

Unit Products Components, Parts

- Require a separate
interlocking effort
to be attached.

- Some modifications
are inevitable

- Independent function
- Remodeling necessary
- Bxport is possible

Item
Characteristics

- Overseas government

Customer - Most companies
- Overseas company
- Possible to export if .
Exportable e P . - Dependent on foreign
competitiveness is
Area . company
sufficient
- Due to system
. integration,
- Ability to support 8
" development
Success follow-up logistics canabilit
Factor - Product ap Y

& management
continuity are also
important.

competitiveness
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