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Relationship between Delegation Preparedness and Job Satisfaction
of Nurses in Comprehensive Nursing Care Service Units

Sunghui Kim', Miyoung Kim®
"Health Insurance Review Team, Ewha Womans University Mokdong Hospital
College of Nursing, Ewha Womans University
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THEFA A SN 2RI 7HSAF 1262 diAtez AgE It AEE independent t-test, one way
ANOVA, Pearson’s correlation coefficients2 ©]&3sto] EAEAT. ATLAT 7H5AS] Y 28 o F(t=-2.77,
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Abstract This study examined the relationship between delegation preparedness and job satisfaction in
comprehensive nursing care service wards. Data were collected from 126 nurses who had been working
in the comprehensive nursing care wards of five general hospitals located in Seoul and Gyeonggi
Province, from May 26 to June 7, 2017. Data were analyzed using independent t-test, one-way ANOVA,
and Pearson's correlation coefficients. The delegation education showed a significant difference in
delegation preparedness (t=-2.77, p=.006). A statistically significant positive correlation was observed
between delegation preparedness and job satisfaction (r=.43, p<{.001). Job satisfaction was significantly
correlated with understanding the task (r=.26, p=.003), delegation of the task classification (r=.45, p<{.001),
understanding the delegation (r=.35, p<.001), and delegation skill (r=.34, p<.001), which are the
sub-domains of delegation preparedness. Delegation preparedness was correlated significantly with
interactions (r=.46, p{.001), task requirement (r=.36, p<.001), professional status (r=.33, p<.001),
administration (r=.31, p{.001), and pay (r=.20, p=.026), which are sub-domains of job satisfaction. These
results highlight the need for schools and clinical settings to provide continuous education to improve
the delegation preparedness for nurses in comprehensive nursing care wards.
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Table 1. Characteristics of Participants (MV=126)
Variables Categories n (%) M+SD
General characteristics
Gender Male 1 (0.8
Female 125 (99.2)
Age (year) 21-29 88 (69.9)
30-39 27 (21.4) 29.01+6.15
>40 11 8.7)
Career in the current unit (month) 28.06%26.59
Total career in hospitals (month) 65.88+57.99
Education Diploma 62 (49.2)
Bachelor 60 (47.6)
>Master 4 (3.2)
Employment Fullﬁime 125 (99.2)
type position
Terr.ll?orary 108)
position
Nursing assistants' age (year) (n=81) 51.19+6.50
Nursing assistants' career (month) (n=81) 45.74+43.82

Characteristics related to delegation

Delegation Yes 116 ©2.1)

No 10 (7.9)
Delegation Yes 78 (61.9)
education No 48 (38.1)
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University 33 (31.8)
On-thesjob 40 (44.9)
training
Conference 5 (4.8

The main place  Human

for education resource

on delegation™ development 469
education
Others
(books 16 (15.4)
materials)

*Multiple answers available
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Table 2. Levels of Delegation Preparedness and Job Satisfaction (N=126)
Variable M+SD
Categories and items of for delegation preparedness
Understanding about the task 4.03+0.65
n delegation, do you make clear who is to do the task? 3.98+0.72
n delegation, do you make clear when to do the task? 4.02£0.68
n delegation, do vou make clear where to do the task? 4.05+0.75
n delegation, do vou make clear why to do the task? 4.07+0.70
n delegation, do vou make clear how to do the task? 4.02+0.71
Delegation task classification 3.90+0.68
Nursing auxiliaries’ skills could be better utilized with more effective delegation. 3.77£0.74

Effective delegation improves staff development and satisfaction, which results in better patient care and

. . . 4.02+0.80
patient satisfaction.

Understanding about the delegation 3.58+0.59
I think I have received sufficient preparation to delegate through my education or at work. 3.71£0.70
I find it clear which tasks can be delegated to nursing auxiliaries. 3.90+0.73
I think I have sufficient skills to face staff 's negative reaction when delegating tasks. 3.27+0.77
I am familiar with my legal responsibilities when delegating. 3.45+0.95

Delegation skill 3.35+0.65
Do you take account of staff's individual skills prior to delegation? 3.56+0.89
Do you give staff feedback following delegation (e.g. praise)? 3.54+0.81
Do you seek feedback from staff on whether you have explained the task sufficiently? 3.13+0.79
Do you seek feedback from staff to improve your delegation skills? 3.15+0.90

Average 3.71+0.49
Categories of job satisfaction

Interaction 3.48+0.71

Task requirement 3.26+0.60

Professional status 3.07+0.71

Autonomy 2.85+0.74

Administration 2.74+0.68

Pay 2.55£0.68

Average 3.04+0.46

Table 3. Delegation Preparedness and Job Satisfaction according to Characteristics Related to General and

Delegation (N=126)
Delegation preparedness Job satisfaction
Characteristics Categories
n M+£SD t/F P M+£SD t/F P
General characteristics
Age (year) 21-29 88 54.90+7.68 1.59 209 63.0849.64 1.31 275
30-39 27 57.48+6.94 66.52+£10.57
=40 11 57.36£5.55 63.73£7.30
Carcer in the current unit 03 111 55.38+7.44 140 251 63764997 028 759
(month) 5-9 12 58.92+6.23 63.92+8.32
=10 3 53.33+10.02 68.00£3.61
Total career in hospitals 5 76 54.64+7.49 1.43 237 63.67+9.28 0.71 546
(month) 5-9 24 57.96£8.75 64.13+13.44
10-14 18 56.17+5.20 66.06£6.24
>15 8 57.38+5.32 60.13+6.45
Education Diploma 62 55.87+8.13 0.01 922 63.60+11.20 0.07 936
Bachelor 60 55.53+6.66 64.20£8.22
>Master 4 54.50£8.19 63.25£5.91
Characteristics related to delegation
Delegation Yes 116 55.61+7.16 -0.28 779 63.57+£9.88 -1.20 232
No 10 56.30+10.38 67.40+6.72
Delegation education Yes 78 57.06+7.45 -2.77 .006 64.71+10.00 -1.23 221
No 48 53.40+6.82 62.5249.14
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Table 4. Correlation between Delegation Preparedness and Job Satisfaction (N=126)
.JOb. Interaction "ljask Professional Administration Pay Autonomy
satisfaction requirement status
r (p) r () r () r (p) r (p) r (p) r (p)
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