https://doi.org/10.5392/JKCA.2020.20.08.114

Sac on Screen Al 2ME st 2201 2 &Ms| Hiot A2

H ™=

A Study on Activation of Online Performances
Using Sac on Screen Project Analysis

URE, L
AlEdistn gty yejAtolwrsty Eojo& 7 gt
Gyu-Jin Kim(gyujinkim5185@gmail.com), Yun-Bin Na(nsapiens@cuk.edu)”

H2e] Wy A o]F, 2etel B AGE sefsm Qe Tt I 2okl AL =YA7IvH Fot
W AT AR FE S o S meAEo] TR Sojo] Axstel EAHA B
s

Tl A 43}
Wok A7k Basteh old) 4 W A% APH 149 A Sac on Screen AYL AA G4t H ol
Ui ABE D AGH G gstel AT wekh EF o WHE 2ALS ANSHT glo] 2 34zt
AR F, WA BADE FoR Y AYS YIS olF, BAE 2SS 21 AR/ 1§
5o} 2Rt f2 HAe vaYa 2d AWAS £ $F A% WA Lol FA) o A7
Sof, BAZ 2z AW AYA PR, AR FAx G by B3t WA Lokl FaA

BEH AL AR R Ahe] FAF GAIF RATHA] AJE AEe] F8 AAdoR =EEH

WS40 | 2291 B9 | B et ASY B | Y 2 AT | HZLA DY HHHA |

Abstract

The online performance market is increasing due to recent pandemic events. However, due to the
short introduction time of domestic online performances, there is a lack of related prior studies or
success stories. In addition, most of these projects are short-lived projects or poor profits, so it is
necessary to study how to activate them. The Sac on Screen project, which has been in progress since
10 years ago, has its own imaging experience, and the screening works and screening venues are also
diverse, so it is an object of study. In addition, since annual satisfaction surveys are conducted, the
business was evaluated based on the voice of customers from the data of the past three years. Based
on the analyzed results, a free and paid version of the business model canvas was drawn through a
group of experts. As a result of this synthesis, the following major implications were drawn. First,
expanding research on online performances, second, needing a sense of responsibility for quality
management of content, third, increasing diversity in content selection, and fourth, enhancing the
liveliness of online performances, Fifth, efforts are needed to attract private investment and develop
value—added products.
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