Journal of Korea Port Economic Association
Vol.36, No.2, 2020, pp.19-36.
https://doi,org/10,38121/kpea.2020.06.36.2.19

ERobay Mul2e gAuA 29lo] 4

A Study on the Effect of the Bidding Stage Factors of Logistics Outsourcing

Service on Trust, Cooperation and Service Satisfaction

Lee, Nam-Seung * Song, Sang-Hwa

Abstract

The bidding phase for logistics outsourcing services is critical for both shippers and logistics
companies, According to the logistics bidding phase, the shipper should provide logistics operation
information to logistics companies to resolve uncertainty. In addition, the logistics company can win
the contract volume that was placed in the bid by expressing their experience and know-how, and
proposing to share the risks and benefits of the shipper s logistics operation, Therefore, it is nec-
essary to examine the factors that can be identified during the bidding phase for logistics out-
sourcing and how these factors affect the satisfaction of logistics outsourcing services.

Based on the factors identified in the preceding studies on logistics outsourcing partnership fac-
tors and those on logistics outsourcing determinants, a survey was conducted on experts engaged
in logistics companies, performing logistics for domestic shippers and analyzed using Smart-PLS.

This study presents the following implications. First, in the logistics bidding phase, the shipper
should provide its logistics operation information to logistics firms to resolve uncertainties. Details
An in-depth explanation of the operation details will be presented via the bidding presentation, and
on-site tours of manufacturing plants and logistics centers should also be carried out if necessary.

Second, in the bidding phase, logistics companies should appeal through proposals to their com-
petitiveness, such as experience and knowledge of the logistics of the shipper, and also consider
alliances with other logistics companies to supplement their insufficient logistics services.

Third, logistics companies should make proposals to share profits and risks through logistics out-
sourcing during the bidding phase, propose accepting risks from environmental uncertainties of the
shipper within its capacity to an acceptable extent, and share the benefits of carrying out the ship-
per s logistics,

Key words: Logistics, Outsourcing, Bidding
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