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Abstract This study aims to emphasize the importance of organizational culture through case studies on the activation of

=
S
o
> -
o
=

i

Ol

O
Ozmszgm

Atomy corporate culture, which is a key factor in corporate sustain-ability. A company is a purely Korean network marketing
company that is advantageous to consumers, and further enhances the sustainable growth system by realizing the value of A
company that realizes customer's success beyond customers' with better quality and more reasonable prices. In particular, A
company has the following three characteristics of organizational culture to realize its founding philosophy, motto, management
goals and management policy. First, it is a culture of Observing Principles. Second, it is a culture of glowing together. Third, it
is a sharing culture. In addition, A company established and practiced, a unique thinking and organizational culture characteristic
of work, to realize growth and development of a top-notch company beyond a global Korean network marketing company. On
the other hand, A company is realizing the re-establishment and implementation of the human resource management system that
strategically reflects the value of industry according to the changes and characteristics of the times. In other words, the most
important factor for revitalizing the organizational culture is the aspect of changes in the personnel system. We are further
improving our sustain-ability management system through system innovation to provide continuous value to our partners,
members, and consumers along with a strategic HR system differentiated from existing network marketing companies.
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