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A Performance Analysis by the Satisfaction Survey for Center for
Children’s Foodservice Management and Developmental Direction

Shin saerom, Woo eunyeol, and Park hyekyung*
National Institute of Food & Nutrition Service

Abstract: This study sought to understand the requirements of registered institutions and parents of beneficiary children’s
through a satisfaction survey conducted at Center for Children’s Foodservice Management (CCFSM) and to improve quality
to create a model example of site-based meal safety management in accordance with population trends. In 2019, the
comprehensive satisfaction level of the director and parents rose 2.4 points and 2.9 points, respectively, compared to the
previous year, and the comprehensive satisfaction level of the director and parents continued to rise from 2015 to 2019. The gap
between the highest and lowest institutions is narrowed to 13.5 points year-on-year from 21.4 points. National Institute of Food
and Nutrition Service will need to make efforts to upgrade regional centers through (Human Resource Development(HRD)
training to strengthen their job-specific capabilities and minimize the standard deviation of each center. Since local centers are
distributed across the country and have field-oriented service support systems, CCFSM will need to manage the healthy eating
habits of the underprivileged, provide information necessary to establish proper eating habits, strengthen education, and
establish a customized food safety service system.

Key words: center for children’s foodservice managemnet (CCFSM), performance analysis, satisfaction survey, child-care
facility, foodservice
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Table 1. Composition of the Satisfaction Survey

Subject Part

Evaluation of dimension

Education support

Educational satisfaction for children
Visiting guidance

Information provision

Director Meal/Snack Operation
. . Sanitary Safety Management Visiting guidance Satisfaction
Visiting guidance . .
Information provision
Information provision Information provision Satisfaction
Sani Safety Management Satisfaction
Meal/Snack Operation taly 4 < . .
Nutrition management satisfaction
Parent . Satisfaction with education on Sanitary Safety nutrition for children
Education support . . . . . ..
Satisfaction with education on Sanitary Safety nutrition for parents
Information provision Information provision satisfaction
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Possible overkill Keep up the good work
(Low importance, high satisfaction) (High importance, high satisfaction)

Possible overkill Possible overkill
(Low importance, low satisfaction) (High importance, low satisfaction)

Satisfaction

=

Importance

Figure 1. Portfolio analysis
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Table 2. Priority and Meaning of Improvement by Part

Part Improvement ranking Meaning

Major improvement 1 Areas of high importance but low satisfaction requiring immediate improvement
Improved satisfaction Areas that require gradual improvement due to low importance and satisfaction
Areas that require maintenance of phenomena due to low importance and high satisfaction

Areas that require maintenance/enhancement of items due to their high importance and satisfaction

Maintain current level

AW

Maintenance/Strengthening

ZE GAAEA ] 900.6802 7MY =& TSRS B Table 3. Comprehensive satisfaction level by characteristics
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Table 4. Annual trend of comprehensive satisfaction level (Mean)

o{glol=

subject Year Score
2014 89.6
2015 91.0
. 2016 91.0
direcotrs
2017 90.4
2018 88.2
2019 90.6
2015 87.9
2016 88.9
parents 2017 89.9
2018 92.0
2019 94.9

Sk Ay 201735E X&Ho=
Ao 2 Yestth<Table 7>.

Ak

o

AZIRIXIAME] K2 AH|A BIBE FALS S8 ATHEMT UH W 49

APz et FR0] A5 4] A3t 9o

o SR/ 2, <FgE, ARAE, ool
& AP S A2 T kst R B U
< A A G vEhg.

2t 2

6. {ZI0| FAI A A THR|A || ! W2 THMARO| CHEH 2|74

ofHol|F2 A XA H A AlFale 2k 2 A F o
gk Au| 2, wsA a2 ik AR el ek 7o 9
AL <Table 8>, & &AL <Table 9>of A|A|sFGTE 4
Ao AeEA g A AR R Al ghe AlH 22
A1) A, TSt AakEl) Al /AR AT A
A ofo] tid wE Sl g, H R oY WS g
o’ 5 25 FH AR o] UeRTh REE e R gl
oAM= THA v vhgsh, Ae thekshol det

[e]

[oZ

20199 978 B RE FPNS=E A div] 747} 247,
295 35sted 20159%E 20199704 4 2 RR F
Ve AHHOR Feshes dds HoFalrh e

Table 5. Standard deviation and differences of satisfaction by the highest and lowest center (Mean)

Year 2014 2015 2016 2017 2018 (A) 2019 (B) GAP (B-A)
The highest center 97.2 99.3 100.0 96.9 96.0 96.2 A2
The lowest center 824 82.2 75.7 79.2 74.6 82.7 A8 1

GAP A143 Al7.1 A243 A177 A214 Al135 V79
Standard deviation 32 3.1 3.7 3.1 2.8 24 -

Table 6. Score of the satisfaction survey by upper and lower 10% center (Mean)

Evaluation of dimension Upper 10% Lower 10% GAP
Comprehensive satisfaction level 94.5 859 ARG
Education for children 95.0 87.7 A73
Education for director 94.8 86.5 A83
Visiting education for cook 95.4 87.5 A79
Collective group education for cook 95.1 86.1 A9(
Education for parents 95.0 872 A7S8
Sanitary safety management visiting guidance 95.6 87.1 AS8S5
Nutrition management visiting guidance 95.3 86.5 ARS8
Information provision 92.3 814 A109

Table 7. Children's dietary behaviors change score (Mean)

Year Washing hands Prevention of partiality Less food left over
2017 90.8 822 82.4
2018 91.1 824 824
2019 922 83.9 83.7
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< the directors >

Maintain current level

Maintenance/Strengthening

Education for parents
Education for children

Sanitary Safety Management
Visiting guidance

Education for the director
Education for the cook
Nutrition management visiting
guidance

Improved satisfaction

Major improvement

Infermation provision

l_, Satisfaction

Importance

< the parents =

Maintain current level Maintenance/Strengthening

» Sanitary Safety Management *  Education for parents
Nutrition management
Informaticn provisicn

Improved satisfaction Major improvement

Education for children

L» Importance

Satisfaction

Figure 2. Portfolio analysis
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Table 8. VOC (Voice of Customer) of the Directors

Dietary/recipe-related improvements”

Number of cases

. . Number of cases
Educational improvements!

(%) (%)
Seasonal food diet provided 1473(5.7) Increase the number of children’s education 1291(5.0)
zir:tvlgll)rllegsa variety of diets/improving overlapping 1080(4.1) Increasing the number of parents’ education 507(1.9)
Providing children's favorite diet 7112.7) f)l?f}llzm:;lrtr?l?:rno?ftilr?lf::t education and expansion 349(1.3)
Providing children's favorite diet 442(1.7) Expand Children's Cooking Practice 205(0.8)
Improving the diet that is difficult to cook 331(1.3) Expanding education for chefs 184(0.7)
diet table improvement 264(1.0) Expanding the number of education visiting for children 178(0.7)
Improve your diet of hard-to-find ingredients 199(0.8) Visit education for parents 168(0.6)
Select a menu that fits the unit price 190(0.7) Increasing the number of child hygiene/safety education 162(0.6)
E}?ii;?;ilni t:;t diet that is not appropriate for 157(0.6) ;rrl:ire:qs;itil;snumber of children’s puppet shows 158(0.6)
Meal available for age 153(0.6) Expanding Nutrition Education 124(0.5)

YPresent only the top 10 items within the relevant category
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Table 9. VOC (Voice of Customer) of the parents

Number of cases

Dietary/recipe-related improvements” %)
(1)
Diversify Snack Menu 13(1.3)
Diversification of diet 13(1.3)
The diet that takes into account balanced nutrition 12(1.2)
Increased Snack Amount of snacks 6(0.6)
Nutrition management thoroughly 5(0.5)
Increase in the amount of school meals 5(0.5)
The development of a delicious diet 5(0.5)
The diet using a variety of ingredients 5(0.5)
Share the recipe 5(0.5)
Breakfast supplementation 4(0.4)
DPresent only the top 10 items within the relevant category
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. . Number of cases
Educational improvements"

(%)
Expand training/increase training 38(3.9)
Education for the prevention of picky eating 22(2.2)
Dietary education 19(1.9)
Expanding cooking classes for children 13(1.3)
Expanding hands-on activities for children 7(0.7)
Diversification of Nutrition Education Subjects 6(0.6)
Diversifying Training Topics 5(0.5)
Expand cooking classes with parents and children 5(0.5)
Expanding education for parents’ participation 5(0.5)
Education using play, puppet shows and Play that 40.4)

children might be interested in
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