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Abstract

The purpose of this study is to analyze examples of online fashion product
planning of domestic fashion brands, to grasp the characteristics and
step-by-step problems in product planning, and to suggest product planning
methods. This study consists of a literature study and a case study. The results
of th study are as follows. First, in the information analysis and product
planning, product planning according to analysis and targeting of online
consumers should be conducted separately from offline, and the proportion of
online-only products should be expanded. Second, in the design planning and
product development stages, it should be possible to secure the quantity
through the pre-planning of fabrics, a to acquire the novelty of the material
through the preemption of good fabrics and the pre-planning of colors to
secure competitive design. Third, in the convention, a systematic review process
involving company members and customer review teams should be conducted
to ensure product quality and sales-ability Fourth, in the production stage, the
production period must be to reduce cost. Fifth, differentiated services
according to the characteristics of their products for each brand in the
promotion and sales stages. Based on this analysis, a desirable approach online
product planning should first run promotion phase, increasing pre-planning for
the product, and organizing specialize work and manpower issues.
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Table 1. In-depth Interview Survey Item
Questionnaire Details
. Online needs for online planning
Online . . .
. Difference between online and offline
Product Planning . - .
Challenges in online planning
. Fashion information analysis
Information .
. Consumer trend analysis
analysis .
. . Sales performance analysis
Production Planning .
Planning cycle, sales, supply
Theme
Design ltem DeS|_gn concept co_m‘erence
o . Fabric, color planning
o Planning . )
o Fabric Design sketch
c & Product .
a e Color Sample production
2 Sample modification operation
3 Product development
=]
Q
= Convention Convention period, attendees list
9 Main fix after the convention
[0
v Production schedule planning
Production Sglect enfngrpnse
Price decision
Production process management(Q.C)
Sale & Promotion How to promote online
Staff Composition Online contact status
Table 2. Characteristics of Worker in Companies under Investigation
Characteristics of the Surveyed Participants
Company Company
Zoning Price range Sales Position Career
) 14 Administrative 4" year
A Brand Career Better price . - - "
trillion won Section chief 107 year
. Director 15" year
B Brand Career Better price Z.OQO — - h y
billion won Administrative 6" year
. Administrative 5% year
C Brand Casual Moderate price 1'.7. - - - y
trillion won Section chief 8" year
Administrative 50 year
D Brand Career Moderate price 1.0(.)0 - my
billion won Director 18" year
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Table 3. Prior Research into Offline Fashion Product Planning Process

£718 Z2NAE DAERZ A5t Table 3

Kunz Lee and Lee Seo Lee and Jung Analysis
(1998/2002) (1998) (2009) (2010) Result
Target market Information Information
Information planning analysis analysis
analysis Line planning Design strategy
AV Market research
planning Information Product plannin
planning uctp ng Production
planning
Concept setting Theme
. Design [tem
Design plan . Theme .
Line . Design .
Product planning Fabric
i development ltem planning development
San;jple- Color
roduction
P Product
development
. Line . . . .
Convention Design Convention Collection Convention
proposal
. Line . . . .
Production Convention Production Mass production Production
development
Sales Line Sales promotion Promatian Sales promotion
Distribution suggestion P support P
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Table 4. Fashion Brand Online Mall

Online Idlookmall LFmall SSFshop Thehansome Hyungimall
mall
Company Idlook LF Samsung Hyundai Hyungi
Online mall 2010 2014 2015 2016 2018
Launching
Differentiation -Company wide -33 Companies -50 Directstore -Home fitting -Female, male,
Policy fashion mall 7500 oriented Omni- service golf, living, etc.
Other-brands channel ‘At home’ Integrated
-Online -Only online shopping mall
MD offered -Online only PB brand -VIP customers
‘Style Edit’ product launching same day -Online-offline
activation delivery service system(020)
Brand Givy, Keith, Daks, Hazzys, Lebeige, Time, Mine, Crocodale,
Reneevon, Maju, Lafuma, Beanpole, Kuho, System, Sjsj, Chatelaine,
Sandroetc, etc. TngtVanessabrun Galaxy, Oiauer, TheCashmere, OliviaHassler,
o, etc. etc. Obzee, etc. Castelbajac,
etc.
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Figure 1. Logo Play Case
(www.Ifmall.com)

)
L
I_ﬂ
)
[
|m
)
oH
lo
i1l
Sl
et
N,
o
ol
(o
Jo
)
_O‘L
e
B
>
=
B =

Py
o
N,
i
)
o
K
rfo
)
ro
ox.
~
2

e ri,

o
[N
e
o
2}
ol

>~
ofo

oli
o

L
T
N
o
I
[
o
e
ofr
o
o
>
ro,
o
ofN
o
)
|

fu
=)
o
s
)

2y gus AgET A4
sl Ui 89 Paoa 3
= omalels} tj2s FIX 3
sioy wof AT 21 A
~80%%E FULL S} ol 10~20%= 97t A
el SRS Sk gk A ofoldle] A o}
S SIS Sl LR 9tk S, B 2
BB Q.C ) glo] vz Aol SolblE s,
2}l 7]8lo] o 1~24Y A 2A7IEoR Qs Al
F17k0] BolAs] wolct.
Wl W Zu oA ealel € izl MDY}
~ERIE @B AR 9F ARTQON AE BIL ol
1 2o ARG S2alw woirl AZEL, o] A &
alel AES Tl FAL oo cefshy ABUES]

, 3D7HE M AfE|2Qd

Hu oy

o@l ro
ACH
2
r
i
T &
o
do

_O|L
Kl

o
rlo
i)
o

o

oF,
ol Lo
| i
of
o,
e ¥
o
o
)
o,
o,

=
o
ihy
o
s
K

o
A

7

(e}

we Prodl 19 o o AN

o
rf rlo o> o
o g Mo

2

ol 7] olMIEA F]8lo]7] whge] thi ArEHoR A

Eo} AAl FAES Aol FAHY ot #AIKOl

Aslat ekl RIS ojEstel Lol B &
T 9l A & 4k 2en 24 Jgez 8 QC.
oA glol A o AT AES ST Qo] AEY] B

& 7Idsk] g

d

9% BAo] TS veon okl 4ES
3 @l s Bl

4 gt 20 AAA] WA ololdle 972 A%
Q.

N
ok
s
Ko
o,
e
Eh
)
W,
S~
[o2
= o
N
ok
]

BN

Aghe omelele] 4~s%E AAIL Qi Lokl AEL
mapizte] A& AHEo] oF 80% UuiA] 20%E et
A8 AEom TAHC gtk 59, Lelel A8 HEL B
) 242 o) AFHE HAE ololdle UL o 717

(31_

2o} oF 15~20% A= W0l 7H4 AA

1

o

1 ol

!
il
H

2 AR DAE AmEY "t 7|ge d
L2 st g ofold 718 §IFE MUk @ xRl
Al w7t 0 HAE ofoldllnt AL Hufjgo] F
F7tote] AES ANt AR gelA oF
0% EFS A A& @2 e $4Hoz AES
o ol A WFE oA gotk HiR o] s #
o opdat Hlg HRE T 4 gl ool Sioh JEy A
I AR A A AE FEoly] e A& EdE 4
25 gtdolr] oy 71 HEE HFE ARgSka qlch
e} BEe g 28l "o] o] x| g o
Aol glo] MD ¢52 57 HY=T glet. ol A
AR fARlE el R MU H|
AEo] o&5 AYPslHEe B Hrh IHEE |
o]Z] 7ol 80%, EFT FF o] 20%= Xy 2L
AES AT A9 28] MDE gzile] AHgskA g
2 B 55 AREEeEA thh tRRIge] Hoix]
A gy, Fgsle] e mHo] 2Rt ojifo] ofuat YA
o doj 2l gt Faste] Wi 3olg it
%, AAA AR YaRlIEtHs 2 ofoldl &1, 4
2AE J9 3 BeirbE Sl ek ARRS AR At
Ui Fols AX AFH Aedg 28l g9 MD7L 2

g ANAE B2 ARAA WA @ ol @7k 4

-

o

A



76 IMH|ZLA 2243 3%

Style Edit

0SB0 322

sze g
W7t Sobsts fimAe) A

Figure 2. Style Edit
(www.ldlookmall.com)

g 97 5=

yefste] BAAE Aol HA S
10%5F A 718 ofeldl oz e Ff S 5= 2
gt

o 2 FREANAE EBIA SHH HES 1
«o2 Aot I Age weh AES Yot AE
AYAE Zsto] 22181 B0l 558Th 221 MD7} 4
£ FYE AlQtete] #FS Asgoh AdoiRE AR
oA (Style Edit)’, otoldl ¥ Fr] 59 ‘& E(Look Book)’

& 0l ST 2028 Aol 2450l EEE 29

—_
o

7t BEofo] tha 0134301 VFERELL
BEHES] 22l AJR71 maA|Ad vehd EXI 7
ARL thg3 g BEASE oxakgle] ZMEE ulg
o= 5 ¢l @2 ofoldlgks 7S] st girh
Figure 33} Zo] 221} Mg Huf 718 ¥z ‘22l
AAZ2AH(Online Exclusive)'2h= 714 HgFoz
QRN e S fASHA FEHQl A
Sto] AHRREOA HRERE F30 Qloh AR
MD7} Hd= waf 45 53 HIAE AE ST
o 7B YARIY Aol Hold ¥ ofzt oxelql uj
ok, 21 Ee F5
BT AAE Sl 4ol QJ—

ActFigure 2).

l

O

EP. E5o] A &

GIVY

KEITH

RENEEVON

ONLINE EXCLUSIVE

20 S/S

SEASON
30% - | OFF

[0]#15]
718, 7101 %, YL 2242 YA RAIE 208/5 A|ZRE

Figure 3. Online Exclusive
(www_ldlookmall.com)

Aol g3k MDY tiAl Aa @ zeje} Aetela g
2 qla) gAelge] WojA get.

718 maAs
G} 28 olitol AR ool 917
Wik 20% Adsl At ol
718 DAl A WA Aol
ol B, el g
) aHA BAE FAM0R 5
e S A et
A, &

A

=
o,
ok
=
-
=
N
)
ih)
ofr
o
R
i)
:?L

e iHlZMl
g3t 7Véﬁ1% 2t EdlE e SiFE sk gl
FEANT AN 22l AE EHoke A
= ‘ZE(food)E HE
gom % °“Q 01"4' LI D}O]‘a‘(bar & dinning)’ 7 g
oz omalolyl xpHSE L2akel Hg ARES sfdbslo]
otz 2ol He E%H_EE]—_‘: olAlE = Ar =z G z}
T}

31
3
e
>‘
)
1o
<
Y
> n
I
ki)
)
|m
g
|
3

T =

1 QIchFigure 4). o]91Ze 2akel A
A AEoE fAle Lokl

7 cldis 24 s 59| 245 9 =8

Q) T Pz, ow Aolz Az 5o AFY

o GE 52 AAsk Ik a7 8L

ESRED
ofol
s

Hr} of

AN
)

*‘7
_u
P



ol43 - 033 / TpHEME] 220l HEAY 77

= =

Figure 4. Collaboration
(www.ssfshop.com)

20% A8 22kl 7t

=

Jor il
rlo
Y

agol s
oS H2142
At gk 5

QIs} xpEst ®@ et

El
)
o <

2
fru
N
ok
_O|L
El
39,

[E e
r o Y
N

I

ro
lul
xS
)
o 2
lul
do
X
fu
illl

(H

=)
<
Lo M
rr
£,
[
tlo
=
1)
)
2
to
I
)

r
o
rol
S\
i)
4T
x
kl
30
i

o
ofl,
ol
rlr
N rl.o
,
ro,
4z
o
N
B=)
fu
MR
2
L)
2
%0,
R
52
N
B=)
=

]
ol g tiztojuirt et 2] A|AIA
PRAANE FFIc}, 2T AR £t | 52
afo] S AASIA =
olct.

] 9 FHTHAAE ‘0207, 22l A/S, ‘B HE A
HIA 5 A 22l A Ato]= Adof ojH2g
golx Mg st glok voprt ezt whgef = A4
Fo Ay g Adste] F22 vjdsia dskA] o=

Ao PEe UEG 4 gk F A A o 75

i
o,
o
EL
ol
fu
)
l o%
‘
Hm
o )
KU o
R
[> rT5
o
Bl o o @
g o

i

=
o
ol
=2
o
S
(@]
R
ox
2 o
e
ol
ol
kd

CEAHE=S] 2etel AE7189 B4 £Ade AuEd

£ F B vig) 22l AET1ged B @2 =9
& 7180l Yot &, exElat H= 100% 22k A
€ AEe Ndst] 2l B AERe] g 2kl A
4 HuE 71gstel de HIFe] EdE AEe JNdst
©

el gulgels] HEg F
A

al
0T DS BE G 4 ke Aol =k 19

%9,
i)
o,
N o
iy
rlo
N
ol
rlo
Iz

U 22 A8 AE vlgel 2 d del 28kl @Y T4
7F Az 228} Ho glA] ¢fob exetql 718 FAfofA
Heoto] AgPst e 2oz Uepdth ool AbelliA

yee mz Hast
2, 2201 4E7|8 Z2AA AR 2M2 St e AA|

Aol 2 A 7]Q 3T BHEO| AAHE L8191 AR

4 videl, AgT ABFAN, 2EE B AT 5
& Fol HuE dn PuElIASE AES e
= 54 BAE FAo| AR} Age] wE Hdyos
T} olol e Aol ohlet 7 AW, U WA @
AS AL HoFet FES Bo AuE $AsT U of
of g auzte] Pl 9] o)He] thehie mAe] 2
W 0 S EdES) g elele FAHOR S v
A 2 BB 4] gusd @ B
slo] RElolof Tt ol WA Wuj AL
HAE ojoldlg 7|8lshs A Hlol} 43e Lelel &
So] Aol 7120 R 44 2 BAl4 & o S

N oS B

o2,

E
=1

o ket Zvow thRold olMlE 718 W Fuo] W
SITL 9T Qe Ao ekt

A, AR BAo] mE A8 DA T 2 Fe)
L2 mRAQ WA Edset 2okl Aulto] g 2
229 BHo] gydrh A2 EdEE ke Wiy
olm, Fhe BE a9 WA Ao SEE welsiel WA
EAES 24, BASHE Zo) ¥ wE tuAe] BEg
2 4 9k 59, AulAkse] ) viete] ohet el

£
F7h 7Ksal ol wel LetelolAe] Jri Aoz A
9e3 2 $Holn 9ol de] ENEL 2E el
Lokl BUEe] i mAAel Au 44 2 BAo] a7
. CHAE URA0] IEHelq 2okl 2L ol
DA e olgshe 17 Ao A4 2 HEeldw
AR, A2 Letel BE olguze] exael up
olg TN F# Aol AL A= 2AHT Ut
olefat dole] Astel weh ehAn AE F1go] wae] A



78 IjHH|2LA 2243 32

Table 5. Features and Problems in the Online Product Planning Process by Brand

Process Brand A Brand B Brand C Identify Problems
Information | Sales product Sales product Consumer analysis | Lack of online consumer
Analysis analysis analysis surveys
Informati -Lack of specialized target
on Market Monthly event Competitive brand General trend research
Analysis | Research survey research research -Lack of consistency in
& brand concept
Product - -
Planning On-offline On-offline products Need to develop
Production products 70% 80% Online products differentiated online
Planning Online-only Online-only products | 100% products from offline
products 30% 20% products
Monthly theme Same theme as . Lack Qf onl-lne thgme
Theme . ) Online-only theme | planning with offline
planning offline
season themes
-Best-selling product
“Event item 40%, of 'the previous year Trendy Products Lack of development of
[tem “Basic 60% -Price strategy item 100% online-only products and
° -Basic 80% ° trendy products
-Trendy 20%
Design . . .
o Printed fabric, ) . 20% cheaper -Lack of new fabric
Planning . The previous year's . . A
& Fabric logo play fabric 70% fabric than offline | -Stock fabric utilization
Product fabric Fabric selection price limit
Develop Same as offline . Point color
ment Color . Basic color representing the Lack of trend colors
color planning
theme
-Best-selling style
desgn of the . . Lack of development of
Product previous year Best-selling style Online-only ) .
. . fashion design products
Develop -Design design of the product ; .
° tailored to online
ment development previous year development
. consumer targets
suitable for event
planning
. . . Lack of sufficient review
Convention Megtlng_for 'Meetmg for design A brief convention | of samples and few staff
design fix fix
attended
-Overseas
roduction 10% “Overseas
Production ?Domestic production 10 % Domestic Tight production schedule
-Domestic production 100% ont p

production 70%
Buying 20%

production 90%

Sale & Promotion

-My fit
-Affordable suit
set costume

-Online Exclusive
-Style edit.
-Lookbook

-020
-Home-fitting

-Lack of various online
services

-Lower price than offline
product

Staff Composition

Online staff

Online department

Offline staff

Shortage of online fashion
experts
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Table 6. Proposal

of Process and Strategy for Online Product Planning

Process Strategy proposal by process
Promotion Promotion- planning that reflects consumer participation and search process
Planning Promotion-reflecting online service development and styling planning
-Intensive analysis of online consumers
Information Analysis -Navigation trend research and search process for product information
performed by online consumers
Information
Analysis and -Reflect comprehensive domestic and foreign fashion trend and brand
Product Market Research information.
Planning -Information collection and analysis for overseas online brands
. -Product composition planning: Pre-planning and online-only product
Product Planning ue posrtion p g P g ! ¥ produ
proportion expansion
. -Online-only theme planning
Theme Planning -Harmony with brand concept and season theme
-Differentiated online product development and product composition
expansion
[tem Planning -Reflecting online consumer needs, reflecting new customers with trendy
products
Design -Specialized online item planning
Planning
and
Product -Securing good quality and differentiated materials through pre-planning

Development

Fabric Planning

-Increase the possibility of cost reduction through pre-planning
-Improving material quality to increase repurchase rates and visibility

Color Planning

-Differentiated online-only color, print development planning

Product Development

novelty of design and original limited edition product development and
online special size and free size product planning

-Expansion of the cope of
evaluation teams

participants attended by both the planning department and customer

Convention -Revised review method
-Thorough review of the product
Production -Overseas production proportion expansion: Cost reduction through overseas production by

pre-planning

Sales Strategy

-Develop differentiated service of brand, personalized service
-Coordination proposal: Styling proposal and online service guide according to the promotion strategy
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