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Abstract In the digital world, creative industries such as music, movies, and drama have been the most
impacted by digital transformation. As these contents were converted to a digital format of Os and 1s,
the business model changed and so did the rules of competition in the market. Apple, Spotify, and
Netflix were quick to ride the digital transformation wave to become market leaders in the creative
industry. This study reviews case studies in the creative industry to grasp the important factors
necessary for market restructuring using digital technology. It was found that companies that set visions,
platform, and open innovation as business strategies were able to achieve critical mass and become
market leaders. These three elements are commonly found in the contents industry. On the other hand,
companies that did not embrace digital innovation have become victims of digital darwinism. By
analysing the experience of digital product innovation through case studies in the creative industry, we

can derive implications for digital transformation in the 4th industrial revolution.
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* Process redesign * Provide customer-oriented
* Introduction of SW experience

solutions * Realization of digital
« Digitization of internal communication

work * Use of Internetand mobile

* Redesign of products
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* Changein competition
rules in industry

* Collapseamong sectors

Fig. 1. Scope of Digital Transformation
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Fig. 2. Changes in the music industry distribution
channels
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