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[ Abstract ]

The purpose of this study was to investigate educational needs for development of principals’ strategic leadership. The researcher
analyzed 128 responses from elementary and secondary school principals who participated in professional development programs in
2019. For data analyses, the researcher conducted t-test and Borich needs assessment and drew the Locus for Focus model. Results
are as follows. First, all respondents and secondary school principals considered important competencies data collection and use
for setting future directions, vision statement for educational community, preparation of essential values for educational activities
in school, evaluation on school finance and utilization, effort for development of school system, and enhancement of positive com-
munication climate. Second, elementary school principals regarded important competencies as vision statement for educational
community, preparation of essential values for educational activities in school, analysis of school environment and use, evaluation
on school finance and utilization, investigation of educational objectives and planning, effort for development of school system, and
enhancement of positive communication climate.
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Fig. 1. The Locus for Focus Model (Total).
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Table 1. Analysis on Needs of Principals’ Strategic Leadership (Total)
Code Importance Level Present Performance Mean Difference Weighted Discrepancy Prorty
M D M sD M D t Score
Al 4.63 0.57 3.16 0.52 1.48 0.82 21.51%** 6.84 5
A2 4.70 0.58 3.32 0.59 1.38 0.79 18.95*** 6.50 6
A3 4.29 0.67 3.70 0.66 0.59 0.82 7.09%** 2.51 1
A4 4.20 0.71 3.63 0.65 0.58 0.81 6.77%%* 243 12
B1 4.31 0.74 3.73 0.72 0.59 0.92 6.43%%* 2.53 9
B2 4.86 0.41 3.18 0.52 1.68 0.70 28.53%** 8.16 3
B3 433 0.68 3.90 0.76 0.43 0.85 4.77%%* 1.86 13
B4 4.30 0.74 3.7 0.75 0.59 0.88 6.29%%* 2.52 10
@ 4.42 0.76 3.41 0.66 1.01 0.99 11.35%** 4.46 7
Q 4.27 0.75 3.89 0.68 0.38 0.81 4.28%** 1.64 16
a 4.88 0.35 3.27 0.58 1.61 0.73 26.72%** 7.85 4
) 4.59 0.61 3.66 0.75 0.94 0.95 11.02%** 4.31 8
D1 4.94 0.33 3.08 0.32 1.86 0.45 45.86*** 9.18 1
D2 4.60 0.62 4.23 0.74 0.38 0.79 4.38*** 1.73 14
D3 4.90 0.34 3.07 0.29 1.83 0.43 46,59*** 9.01 2
D4 4.67 0.56 4.32 0.75 0.35 0.79 403%** 1.64 15
*EE (001
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Table 2. Priority Considering Results of Borich Needs Analysis and the Locus for Focus Model (Total)

Al A2 A3 A4 B1 B2 B3 B4 (@ Q a Cc4 D1 D2 D3 D4
Borich 0]
Locus for Focus (0] (0] (0]

A 1IARE | YA A7 NFE 7|22 Borich &7 7 w3t G diF 594 ke stuu s A e
T 24 Adate] A9 <9 dFES AYste] Fyshd o wAo] =2 534S ztett old w7 st 5319 Ao
3 2t £ st Sue] A goy 97 a7 8A S 25

9] Foll A E AAH v A AT ARFH B I 5 Tl F O TRt 245t e Th
Fg(AD), LHTEA Y HAAA(A2), Bt w&SFo of
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=H(D3)o] HFHow ?Ml Stugoe] 14sh= A= € Ao Fofe 25 stwge] A gyl didt %
HAol i AT JFor =EH A 875 B Ade o5 2k

3, 253t %%—f‘ih_A S F3 o] = S AeA e A ‘”—:]Ebﬂ e T L&} Hf ke 2o
2] Eshol| = W2 Ao 7t SAYZTH10]. FAH o= St W £ A% A, 167] JF BT SAF SR 99 Qe Aol
ol theh R} vjido] =, st Y A% 7 £ Rol= Aoz Yyt
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Table 3. Analysis on Needs of Principals’ Strategic Leadership (Elementary)

Importance Level Present Performance

Mean Difference

Weighted Discrepancy

Code Priority
M D M D M D t Score
Al 447 0.60 3.28 0.65 1.19 0.90 11.63%%* 3.11 8
A2 4.7 0.56 3.55 0.66 1.16 0.84 11.53%%* 3.20 7
A3 432 0.68 3.64 0.65 0.68 0.81 6.25%** 1.72 1
A4 425 0.72 3.53 0.66 0.72 0.85 6.37%%* 1.79 9
B 431 0.77 3.60 0.70 0.71 0.91 5.89%%% 1.78 10
B2 4.80 0.49 3.29 0.63 1.51 0.81 16.28%%* 424 4
B3 436 0.69 3.81 0.80 0.55 0.87 4.48%%* 1.40 13
B4 427 0.79 3.69 0.79 0.57 0.92 4 447 %% 1.43 12
a 4.60 0.68 3.24 0.57 1.36 0.86 13.34%%% 3.67 6
Q 424 0.80 3.79 0.72 0.45 0.89 3.64%%% 1.13 15
a 488 0.37 3.39 0.70 1.49 0.79 16.46%** 427 3
c4 472 0.58 3.37 0.63 135 0.85 13.57%%% 3.72 5
D1 4,95 0.28 3.13 0.41 1.81 0.48 31.45%** 5.26 1
D2 4.56 0.68 420 0.75 0.36 0.78 3.07%%% 0.9 16
D3 491 0.29 3.12 037 1.79 0.4 33.00%** 5.14 2
D4 4.67 0.60 421 0.81 0.45 0.89 3.89%%% 1.24 14
*XE (001

http://dx.doi.org/10.14702/JPEE.2020.231

236



2.07 D3 D1
Y J
B2 c3
1.57 C1  c4® @
i A | ® @
Ok [ J
H .A2
Gy 10
o A4  B1A3
Ko ®Q &
B4@® @ D4
5 ) D2 o
c2 ®
.07
T T T T T
4.2 4.4 4.6 4.8 5.0
s

2! 2. The Locus for Focus Z¥(XS)

Fig. 2. The Locus for Focus Model(Elementary).
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Table 4. Priority Considering Results of Borich Needs Analysis and the Locus for Focus Model (Elementary)

Al A2 A3 A4 B1 B2 B3 B4 (@] (@) a C4 D1 D2 D3 D4
Borich 0 ]
Locus for Focus 0
E5. 3t HEY 20y A2 27 24 (58)
Table 5. Analysis on Needs of Principals’ Strategic Leadership (Secondary)
" Importance Level Present Performance Mean Difference Weighted Discrepancy prioriy
D M D M D t Score
Al 4.87 0.44 2.98 0.14 1.89 0.47 29.79%** 3.80 3
A2 4.70 0.61 3.05 0.20 1.65 0.61 19.38%** 3.30 6
A3 4.25 0.65 3.79 0.66 0.45 0.82 3.56** 0.80 9
A4 413 0.71 3.75 0.62 0.38 0.71 2.92%* 0.65 13
B1 4.32 0.70 391 0.71 0.42 0.91 3.02*% 0.74 n
B2 4.94 0.23 3.02 0.24 1.92 0.38 41.91%%% 3.94 1
B3 4.28 0.66 4.02 0.69 0.26 0.79 2.01% 0.47 15
B4 4.34 0.65 3.74 0.71 0.60 0.84 457%*% 1.08 7
Ci 4.17 0.80 3.66 0.71 0.51 0.95 3.47** 0.88 8
Q 4.32 0.67 4.04 0.59 0.28 0.69 2.31% 0.51 14
a 4.87 0.34 3.09 0.30 1.77 0.61 28.59%** 3.57 4
4 4.42 0.60 4.06 0.72 0.36 0.76 2.78% 0.66 12
D1 4.92 0.38 3.01 0.22 1.91 0.38 36.41%%* 3.92 2
D2 4.66 0.52 4.26 0.74 0.40 0.82 3.20% 0.76 10
D3 4.77 0.51 3.02 0.25 1.75 0.51 34.26%** 3.51 5
D4 4.68 0.51 4.47 0.64 0.21 0.60 1.85 0.40 16
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*( .05, ** (.01, *** (.001
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Fig. 3. The Locus for Focus Model (Secondary). A AN E St A fuy] dF a5 24 A3
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Table 6. Priority Considering Results of Borich Needs Analysis and the Locus for Focus Model (Secondary)

Al A2 A3 A4 B1 B2 B3 B4 (@ Q a 4 D1 D2 D3 D4
Borich 0] [0}
Locus for Focus 0] [0}
E 7. Borich 27=2} The Locus for Focus 2&0] 2|3t M =2| =& (E8)
Table 7. Priority Considering Results of Borich Needs Analysis and the Locus for Focus Model (Integrated)
Group Analysis Al A2 A3 A4 B1 B2 B3 B4 l Q a C4 D1 D2 D3 D4
Borich 0 [0} [0} (0] 0]
Total
Locus for Focus (o] (0] 0 (o] (o]
Borich 0 [0} [0} 0 0]
Elementary
Locus for Focus (o] 0] 0 (o] 0
Borich 0 (e} [0} 0 0]
Secondary
Locus for Focus (o] (0] (0] (o] 6]
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