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ABSTRACT

Purpose: The purpose of this study is to introduce the improving attorney system. It was confirmed by docu-
ment writing that the staff in the field in Korea had the most difficulty in the Quality circle activities. The
reform improving attorney is a quality expert at the Quality Secretariat and assists them in their documentation.
Methods: Just as a patent attorney helps to get a patent, an improving attorney system helps document the
improvement results of the field Quality circle and even standardizes the company. The process of introducing
an improving attorney includes the declaration of an improving attorney are 11 levels of work.

Results: An improving attorney was conducted in 600 organizations for 18 months. As a result of the compar-—
1son of the number of cases before and after the introduction of the improving attorney, the number of solution
problem was lowered to 9 before 2016 and 8 in 2017, but after the introduction, it increased exponentially
to 181 in 2018 and 162 in August 2019. In 2016 and 2017, only one standard was registered, but 64 standards
were registered in 2018 and 71 in 2019.

Conclusion: In this case, the improving attorney system was found to be helpful in activating the Quality
circle. It is expected to revitalize Korea's Quality circle by spreading the improving attorney system to many

companies.
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Preliminaries Quality Circle Improving Attorney

{DDeclaration of
introduction of improved
patent attorney system

@ Result registration after |
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@ Problem solving v
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i patent

i

3@ Streamlined form
| creation
@ Review
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Y
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Figure 2. Improving Attorney Process
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Table 1. Manager in charge of applying the improving attorney system

Step Content Manager
1 Declaration of introduction of Improving Attorney system Leader of Division
2 Problem solving technique selection Improving attorney, Quality Circle
3 Streamlined form creation Improving attorney
4 Promotion and reward system completion Improving attorney, Quality Secretariat
5 Improvement activity space Improving attorney
6 Improving Attorney Awareness Training Improving attorney
7 Result registration after quality team activity Quality Circle
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Step Content Manager
8 Improvement report patent Improving attorney
9 Review Quality Circle
10 Promotion / Reward Improving attorney, Quality Secretariat
11 Standard registration Improving attorney
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Table 2. Quality Circle Activity Form
Activity steps Activity contents
Problem Definition
Selected subject
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Member Names
Activity period
Analyze
Improve
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20194 8¢ dA) 16271122 7glagH o= F71elith Table 31.

Table 3. Number of problem solving cases quality circle improvement activities

Before introducing improving attorney After introducing improving attorney
2016 year 2017 year 2018 year 2019 year(until August)
9 number 8 number 181 number 162 number

4.2.2 WAL =9 A - 5 BE 55 A5
MRS B8] A-Fo] 25 55 Ao vlal A AR B9 91 2016139 201790 = 2 14l &
AT 2018 6471, 2019 84744 7171] o] SHHUTH Table 4].

Table 4. Number of standard registrations before and after the introduction of an improving patent attorney

Year 2016 year 2017 year 2018 year (ui(t)iigAzzigt)
Standard registrations (cases) 1 1 64 71
Number of problem solving(cases) 9 8 181 162
Standard enrollment rate (%) 11.1 12.5 35.3 43.8

4,2.3 AEZAL A3}

201841 9ol A& =AM A7E a9kstd e 2t

AAREA AEE E9% & A AdEAA adAte] D aAdl tiaix ARt 1 AR v - Fasirhs
o7 0] 26.0%, DLR3H= 270l 66.9%= A2 92.9%F AA AT 5, MAHAL AL E9)o] A3t it
= o] ERIHAHEH 49 3239, SHE! 74.6%).

F7H o2 WAL At offroll tialiA] FAEUENA ZARBEATE 1 AT AIRPE Ok 29.4%, FENAY
A 25.1%, vl AL 20.2%, 5715 17.1%, Lﬂﬂ}?‘ 8.2%° wo= Yelyrh g Adxz B uf s}
Awo] =] FgARl AnE AT B ¢ AtHEH A 3911, $HE: 90.3%).

WA o] BeAE Gshr] fJsiA A @L‘iﬂ o skAof A AR 1 A3 WS- Fasitia g
g A o] 20.2%, B a8tk e FALD0] 77.0%% 97.2%7F B astthal et 749 3319, &
@& 76.4%).

AR AL Al =Y F A &4 07 JhA Sgel o] shalertel el FALEY S 3 A3t g 3ol
Skl Alth= 9] 70] 5.4%, Fojatal Ath= 7o) 72.4% = HA|Q] 77.8%7F X421 A Bgdl o] o] JALS
BHATHSH ALY 1949, U5 44.8%).

A gHgo] asHA] ¢ o]l ulsia 2AMeE A} 58 0] %%ﬁ}‘ii_‘lﬂi, FAA < %} o] 51.4%, 5%
A7t 37.0%5 AASATHE HEC] TERE Foldh AL SH
i FAG Adfelny),
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