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Literature Review

® Nursing work law

® Education system for nursing workforce
® Positive effect of RN

® Positive effect of NA

Focus Group Interview

® Education system

® Task obstacle, problem

® Manpower entry & stability obstacle

® Manpower entry & stability activation plan

Solution of policy Low payment

Unstable employment

Low quality of education
Different entry requirements
Role conflict

Insufficient capacity

1 Stage DB Analysis
Understanding of ® Supply & demand of nursing staffs
policy ® Nursing labor environment
2 Stage Expert Interview
Evaluation of ® Manpower acquisition cases analysis from
policy Germany, Japan, & America
3 Stage Manpower Acquisition Problem

Lack of opportunities for self-development

Manpower Acquisition Strategies

® Increasing of pay

® Improvement of working condition

® Development of practical educational program
® Diversification of entry paths

e Establishment role of nursing staff

® Diversification of training program

(Figure 1) Process of each research steps by Rochfort and Cobb.
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(Table 1) Summary of DB Analysis and Literature Review
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Categories ~ Variable 2018 - AN n (%) p NAn (%)
Facility Home care Facility Home care
DB Supply & Ratio Recipient 670,810 670,810
analysis demand Employed nurse 2,999 10,726
Nurse-recipient ratio 224 63
Nursing labor  Age Below 20 0 (0.0) 0 (0.0) 1 (0.0) 2 (0.1)
environment 20-29 56 (3.8) 51 (3.2) 139 (1.8) 93 (2.5)
30-39 227 (15.4) 303 (19.1) 676 (8.7) 336 (9.2)
40-49 414 (28.1) 494 (31.2) 2,584 (33.1) 1,236 (33.7)
50-59 518 (35.2) 488 (30.8) 3,684 (47.2) 1,700 (46.3)
60-69 242 (16.4) 220 (13.9) 702 (9.0) 293 (8.0)
Above 70 15 (1.0) 28 (1.8) 20 (0.3) 11 (0.3)
Total 1,472 (100.0) 1,584 (100.0) 7,806 (100.0) 3,671 (100.0)
Employment  Full-time 1,223 (83.0) 207 (16.6) 5,789 (74.0) 40 (14.5)
state Part-time 213 (14.5) 804 (64.4) 1,461 (18.7) 219 (79.3)
Concurrent post 37 (2.5) 238 (19.1) 569 (7.3) 17 (6.2)
Total 1,473 (100.0) 1,249 (100.0) 7,819 (100.0) 276 (100.0)
Tumover & = Employee tumover 443 (29.4) 269 (25.5) 2,758 (37.7) 38 (17.7)
employment rate
rate New employee 349 (43.4) 155 26.1) 2,797 (45.8) 41 (20.6)
turnover rate
Employment rate 805 (53.5) 593 (56.3) 6,109 (83.5) 199 (90.4)
Literature Variable Korea International
review (n=14) (n=15)
analysis Research field Acute hospital 2 (13.3)
Long-term care hospital 3 (214) 2 (13.3)
Nursing home 7 (46.8)
Home care 8 (57.2) 2 (13.3)
Others 3 (214) 2 (13.3)
Nation Korea 14 (100.0) 2 (13.3)
United States of America 5 (33.3)
Canada 2 (133)
Australia 1 (6.7)
Israel 1 (6.7)
Germany 1 (6.7)
Sweden 1 (6.7)
Others 2 (13.3)
Main findings Nursing workforce supply and demand 2 (143)
Nursing work law 2 (14.3)
Education system for nursing workforce 2 (143)
Positive effect of RN at home care 8 (42.9)
Positive effect of RN at long-term care facility 6 (40.0)
Positive effect of NA 4 (26.7)
Necessity of division of nursing task 6 (40.0)

DB=database; RN=registered nurse; NA=nurse aide.
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Purpose: The purpose of this study was to identify manpower acquisition strategies of nurse and nurse aide in
long-term care Method: The study was proceed using following three stages: to explore workforce status and labor
environment with database analysis, literature reviews, to explore the best practices, practical experiences with
expert interviews, with focus group interview, to identify problems and present acquisition strategies Results:
Acquisition strategies were increasing of pay, improvement of working condition, development of practical
educational program, diversification of entry paths, establishing clear roles for nursing staffs, diversification of
training program. Conclusion: We found that the acquisition strategies of nurse and nurse aide can be as an useful
methods to increase manpower in long-term care for higher quality of services and care.
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{Appendix 1) Result of Literature Review

Author Year Nation Research field Main finding
® In order to provide quality visit nursing services, it is necessary to seek specialization of
visit nursing personnel.
Lee, et al. 2012 Korea Home care ® It is necessary to classify and clarify the roles according to the qualification level of
visiting nursing personnel.
® Manpower expertise required
Jung, et al. 2016 Korea Home care ® In order to improve the quality of nursing and medical services, it is necessary to
consider the manpower standards for nurses to allow nursing assistants instead of nurses.
. ® Activation of visiting nursing is required.
Kim, et al. 2015 Korea Home  care ® Need to expand professional manpower
Lee. et al 2016 Korea Home care e Strict service quality management should be accompanied by securing professionalism of
? ) the personnel who provide visiting nursing and substantial training.
o Strengthening national supervision to ensure patient safety and improve the quality of
Park 2018 Korea nursing services; Consideration should be given to setting the ratio of nursing assistants
to nurses.
Kim. et al 2014 Korea Long-term care ® The level of securing nurses is an important factor in determining the quality of care in
’ ’ hospital nursin hospitals.
Lone-term care  © It is required to secure sufficient nursing personnel for medical institutions.
Chae, et al. 2015 Korea hos gi tal o Standardization and specialization of nursing practices are required based on the secured
P manpower
Kim. et al 2013 Korea Long-term care ® It is necessary to prepare and monitor national policies, systems, or policies to ensure
i ’ hospital that appropriate personnel are provided to provide high-quality services
Kim, et al. 2018 Korea ® There is a conflict between the laws and the responsibility is not clear
Kim 2015 Korea ® Nurse-related legislation required
. ® It is required to prepare work regulations for nurses and visiting nursing assistants so
Lim, et al 2012 Korea Home  care that they can reasonably respond to the needs of the subjects
® The role of the visiting nurse is very important
Bveon. et al 2013 Korea Home care ® It is necessary to provide job training for prompt judgment and coping skills.
yeon, ’ ® [t is required to increase the value of visit nursing by providing professional and
differentiated visit nursing services based on individual needs.
Kim 2009 Korea Home care ® Analyzing the role and work of visiting nurses
® In order to improve the quality of visiting nursing services, more rational and systematic
Kwon 2010 Korea Home care alternatives to qualifications and certification standards for long-term care professionals
should be developed and established.
. ® Home care is required in the team based approach and the need for enhancing
Robyn, et al. 2019 America  Home care competency through the principle of education and training for nurses delegation
Band-Winterstein 2019 Isracl Nursing home  © A detailed work boundary between nursing personnel is required and guidelines are
et al. & needed.
Lone-term care  © Bachelor's degree must present the positive effects of long-term care placement agencies
Backhaus, et al. 2017 Germany hos % tal holder of the nursing staff (Presenting the effect of reducing the risk of falls, increasing
P the use of antipsychotic drugs, and reducing the retention of the indwelling catheter)
Davila, et al. 2016 America Nursing home  ® Nursing assistants must be actively embraced in quality management.
Lee, et al. 2015 Australia Home care ® Education and training, the relationship between assistants and nurses is very important.
Wallin. et al 2013 Sweden  Nursing home  © Nursing managers' support and organizational support are important for reducing the
? ’ & stress of nursing staff and improving the quality of care.
McGilton, et al. 2013 Canada  Nursing home @ It is necessary to develop a strategy for licensed nursing assistant to enter.
Health care ® Unregulated care providers are very important people and should be included in the
MHS, et al. 2018 - Canada system healthcare provider to provide quality care through training and work regulations.
Kiljunen, et al. 2017 Finland  Nursing home  ® Contributing to high-quality nursing performance
Shin. et al 2015 Korea Nursing home The substitution of nurses for nursing staff in a situation where there is no clear
? ) e division of work causes deterioration in the quality of nursing services.
Kane, et al. 2007 America Acute hospital ~ ® Nursing personnel are essential for quality and safe patient care.
Hendrix. ct al 2001 America Nursing home  © The combination of nurse and nursing assistant is more effective in improving quality of
’ ) & cost reduction.
Buchan, et al. 2002  Swiss gza:ltll; care ® Reliable guidelines for nursing staff
Kovner, et al. 2002 America Acute hospital ~® The level of nursing personnel is closely related to the patient's health outcomes.
Yoon. et al 2012 Korea Long-term care ® Changes in urinary incontinence are related to the proportion of nurses (RNs) in the

hospital

nursing workforce.

JPEZtsste|X| 27(1), 20204 42

81



