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Abstract In this study, the case of OO corporation was based on to examine the business performance
and method of OO corporation and the competitive advantage and success factors were considered.
For the progress of this study, references and advanced researches related to entrepreneurship,
authentic leadership, and organizational effectiveness, which were suggested as the core competence
of non-profit organizations, were examined and textual information was secured through the
homepage of the targeted organization and news articles. Lastly, data needed for the research was
collected through an interview with the Chief Executive Officer (CEO) of the organization. Through the
process and analysis, the following findings were identified. First, the entrepreneurship of the CEO can
apply as a core competence for the operation of the non-profit organization. Second, the proposition
was derived that the roles of the CEO and leadership can apply as a key competence in the operation
of the non-profit organization. This study implies that the many theories and strategies which were
only targeted on companies can also be applied for the research of non-profit organizations. Moreover,
concerning modern corporate management, strategic approach of non-profit organization
characteristics like a sense of mission, fairness, and ethics can promote the creation of sustainable
competitive advantage.
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Table 1. Three Dimensions of Corporate Competition[8]

o product capability business model
division o o -
competition competition competition
. industrial . .
theoretical organization resource based innovation
background theory theory theory
competitive unit product capability business model
Assumptions
about ; ) " )
Environmental certainty Predictability Uncertainty
Change
- Metrology and | Innovation and
core strategy Positioning
leverage obsolescence
American
a case in point Coca-Cola and | Motorola and Airlines and
P Pepsi Cola Nokia Southwest
Airlines
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Table 2. A Foundation 'O0" Present Status

(A Foundation)0O : KB Vocational Training
Institute /KN Vocational Training Institute / KN
Research Institute for Vocational Education &
Training

000

Business name

Representative

Business Non-profit corporation Research Institute for
personality Vocational Education & Training

the number of 130(full-time ~ position 100 / non-regular
employees .
(18/12) instructor 30)

- Contribution to the development of individuals,
businesses and countries through vocational
ability development projects

- training of excellent human resources with the
necessary field adaptability and right values in
the company

- Enhance lifelong education opportunities and
corporate  competitiveness  through  the
development of workers' abilities

the purpose of
establishment

(AOO0 19889 A9 A7t Lutel il
S0 = ATt o|F 1997E7HA] A o] FHo} ws
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Table 3. Vocational curriculum

department of vocational education

KB VTl KN VTl / KN RIVET

- High School Trust Process - Welding Department

- Welding - Mechanical Engineering
- Mechanicals—Car. - Mechanical Design
- Electrical - Information and Communication

- Department of Design IT Department
- Accounting Office Department |- Department of Design

- Food and Cooking - Sangsan Automation Chemistry
- Landscape Department - Electrical Department
- Architectural and Poetic - Nondestructive Testing
Engineering - Production Management and
- Department of Production Accounting
Systems - Frozen Airborne Engineering

3.3 A=l =&t M

Aol dhet 4
SR o] Hirgahl,

T AES A
Adslses SAE 321, &

Fi Mo

A
24O 7 ARoRy
S a

e

R

d s
= S 231, S79 IFHe] 7HE 7ol
AR 2ES WhH17).

YyHoz g A 5 Uk 2HFRN0) B
29 9 AYATE FES F 1 ohg, 19 E
ook AEIVIE BE FARE RS Sustgon,
opAsto s i 229 H1FYALS] H ZAKE
W2 Bl Aol WAy dolsg Syt e
g 5% A2 $32 B8 APHAATRAC M4
Ao WEY & YT HBACGIIS -4, B
=, ol opfet Aol fhelHE AP L 7
T glom[17), thEe] ARIATIL ARREe] U4 Ei
ARIYE TFR7] W] QeRE AetTel S
9 Aol @ % AHITL

£ A7 Yind] oAl 7HA] 84 71 ol Argat
| BA7Me Agstel st stgom, (00
JeRe Bl9ge] 2o] 304zt AESIL oA @
1l dhel Agstast ek o2 Slel I A=
2 FRWEAAL, BHo1A, e H3kaL oleiat B4
A3} e 2HNE HE7RsIA0] o AR
A Shgiet.

N

]

0]

4. @77

—

4.1 7197} FEE, TE

(AOOL 198849 HolF 1997871 4243}
TET ITHE Aol WL, 19974 IMF
T FA A T2 98 AL S RLALG
BEA AYUESFDE Feldo} B YA T
oz guel o] 35 weo] FHslih

3001479 A4H9 =S Fol Ao Ayt
40 LEHEE ohlet, e 7o) WAnbgo] A 5
£ P42 sgon, 1 23} 9B/ HoRtY &
2 W71g Wolgron], 2000dol: AYEd §3E
SHAAEHE Folelict. 22 299 Fa M
%8 84 BES Table 4014 B vjg} 2t}

3

Il ol,}N %0,

]

e

N

“o]A] 300145k HepetE FHHe HYEAS
N YL RAFL A4 o] THeet HF e
419 e olele oY NEEe EXE 7)E]
G2 Euok Qi Aojel YR (FOO o)}
e )

0,

K

Table 4. Key Values and Major Innovation Activities of
Organizational Operation

—Challenge : Active Challenges to Government Policy
Changes and the Advanced Technology Changes of

core Industry
value —Cooperation : Training of field-oriented customized
3C) technical personnel through continuous cooperation with
realizat companies
ion —Contribution : Contribution to Consumers, Companies,
and Society through Vocational Ability Development
Project

~ After establishing '04 Vision 2010', it is necessary to
establish a continuous competitiveness as a private
vocational training institution.

Innovation for Beaux

- 'Completion of Standardization of School Operation
Process in 2004 (7 School Operation Processes in 78
Fields) : Based on this, Development of Information
(KB@SuiteTM) Master Plan and Realization of

irT]E(])I\(/];t Settlement
ion - 'ISO 9001 for the vocational training system (operation
activiti and service sector) in 2006:2000 Certification

- 'Establishing a mid- to long-term human resource
development plan to strengthen the vision
achievement of internal members in 2007

Execution — Recognition of its systematicity, ‘09

Industrial Human Resources Corporation Implementation

Best HRD

- '09 Gyeongbuk Vision 2010 Revision to establish
Gyeongbuk Vision 2020

Start

es
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Table 5. Major Business Division and External Evaluation

major business division

major external evaluation

- Unemployment
Training/Small
Self-employed
Hoon-Ryeon/Women's
Most Training Project
(common) organized by
the Ministry of Labor
Priority-Selected Job
Training/Overseas
Employment Training
Project (common)
organized by Korea
Industrial Human
Resources Management

- Grade A for 7 consecutive
years for unemployed
training institute evaluation

- '06 Media Competition Silver
Award, Bronze Award

- 'Selection of the National
Best Course for AutoCAD

KB VI Corporation - Practice Course for 3
— Account System Training | consecutive years for 2005
Projects organized by - '07 Prime Minister Award in
Korea Vocational Training Institutional Division
Institute ) - '09 Award for Industrial
- Gyeongbuk Machinery Medal of the Vocational
Cooperative Training Training Department
Project
- Pohang S/W Support
Center Training Project
- Business Incubation
Program for the Disabled
organized by the
Association for the
Disabled
- "The 1998 National Best
Training Institution
Commendation
- '01 Award for Minister of
Labor and Presidential
Commendation for Social
Vocational Education
- '06, '07, '08 Best
Institutional Ratings (A)
Selection
- Affiliated Ordering Training|- '08 Best Training Institution
Project with and Minister of Labor
KN VTl /| Gyeongsangnam-do Award'
KN RIVET |- Accreditation of credit - '09 000 Director of the

banking system
- The Ministry of Education
and Education

Vocational Training
Department won the
Industrial Medal of the East
Tower

~ 'The final evaluation result
of the Ministry of
Employment and Labor in
17 - Best training
institution for certification
evaluation of vocational
ability development training
institute (5 years

certification)
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Table 6. A foundation OO's Management Goals

- Maintaining within the top 10 institutional evaluations
through continuous innovation

- The top goal of external evaluation in terms of social

mana | contribution as well as simple evaluation index

geme |- The growth of the institution is based on 'customer' and
nt sets the first place in the satisfaction of trainees as future.

goal |- Sustainable talent management aims to grow into a 'tasty
organization to work'

— To this end, the job satisfaction of internal customers is
improved to 95%
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Table 7. Main promotion history

differentiated operation method
with other organizations

performance-based management

- '06 MBO and Performance

Benefit System

‘The development of

performance indicators through

the help of external experts in

2007 (Building BSC)

'A change to the incentive

payment system for training

income in 2008

- '08 Teacher Grading System

Presentation and Implementation

'08 Multifaceted Evaluation (MES)

- '09 Reorganization of the

Department System

'Advancing the existing

performance bonus regulations

in 10 years'

- 'Reorganization of the training
unit for the establishment of
performance-oriented
organizational culture in 2011’

- 'Reorganization of

performance-based salary

system for introduction of
12-year recruitment contract
type training system

‘The second reorganization of the

overall performance-based

system of the institution
according to the change of the
training environment in 14 years'

‘New NCS Complete Evaluation

Performance Benefit for Early

Settlement of the NCS Process

in 15'

—'02: Comprehensive Development
Plans for the Management Team
of Industrial Human Resources
Development Corporation

—03: Establishment of "Vision
2010, based on Comprehensive
Development Plan

—05: Standardization and
Systematization of the whole
process of the institution

- Definition and detailed guidelines
for 78 processes in 7 fields

- '06: Based on this, the
announcement and

implementation of the five-year
information plan

-'07: A Study on the Strategies for
HRD/M Promotion in Gyeongbuk
Vision 2010’

- '07: Executive Team from
Daeeun Economic Research
Institute

- '07: 1SO09001: 2000 Quality
Management System
Certification and Continuous
Management

- '08: Complementary
Complementation of the
Regulations

- ‘09: Best-HRD (Best-HRD)
certification and continuous
management

- '09: Establishment of Vision 2020
in Gyeongbuk

- Establishment of a Mid- to
Long-Term Human Resource
Development Plan for Enhancing
Propulsion of 10 Years: Vision
2020'

- Establishment of detailed
strategy for '11: Vision 2020'
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Table 8. Future promotion plan

main direction

promotion plan

Strengthening
Competitiveness of
Unemployment
Training

- Establishing a Master Plan to Enhance
Competitiveness of Existing Processes

- Process development and aggressive new
investment related to the 4th industry

Strengthening of
Training for Improving
Worker

- Field-oriented process development

- Strengthening sales and publicity functions

- Strengthening cooperation with unemployed
training

performance-oriented
organizational culture
reinforcement

- Reorganization of existing performance
system

- Reorganization of personnel compensation
regulations

individual capacity
reinforcement

- Enhancement of OJT Function in New Jobs

- Strengthening the training support system

- New and Supporting Various Learning
Organization Systems

network reinforcement
with related
organizations

- industry—academia cooperation function
reinforcement

A Study on the Activation of

Industry—Academy Cooperation Committee

the latest defense of
facilities

the latest of existing equipment
new equipment for the fourth industry
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