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Abstract

Purpose - This study seeks to deepen our understanding of abusive supervision and its negative
consequences on subordinates. Specifically, it examines the underlying psychological mechanism
between abusive supervision and subordinates’ work engagement, in particular with its focus on the
mediational role of psychological contract breach.

Design/methodology/approach - Following the two rounds of pilot interviews, this study collected
and analyzed 182 survey data from one construction company and one hospital - the sectors in
which abusive supervision is known to be frequent, with one-month interval to avoid common
methods variances.

Findings - We have two key findings. First, abusive supervision is negatively related to
subordinates’ work engagement. Second, the psychological contract violation mediates the
relationship between abusive supervision and subordinates’ work engagement.

Research implications or Originality - This study enriches extant research on abusive supervision by
deepening our understanding of the underlying mechanism in which abusive supervision causes
negative outcomes. On a practical note, companies need further efforts to address abusive
supervision, for example, by introducing sophisticated HR practices, including accessible grievance
procedures and more serious disciplinary actions, and/or by offering leadership educations to
supervisors.
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2019 79 2 ol AFY FAH0] Al EEA 5t 22 Yollx] RIS ko] HIQ1AH - H|
Blxol 9], F, kel o] AxweAl 3t A%, W A o|Feln o3| PAIZNE
I EA] T BEAR] AEL AL AARIEC] B2 Ao= YERTH2020.1.5. MBC2)., ol9f 22
o] FAH2l BFEL 3 Wl FALEM A TS vRE AR deA S, A Aot
3] YA AL BlwA HZo] dolok, 2Eet 2o #id e AFES 2o SEH
BIE FF 28PoH, riie] #8420 S tisixie &ddk =27t 25 Alo] Aot 1990
A $9b o] FgH ] gltiiel tigk J77t ket 27 Wi 344 (workplace aggression),
T8t (incivility), &3 (bullying), B]21824 7+5= (abusive supervision), AF3]2 H3a} (social under-
mining), W& (ostracism) & ThFet TdEo] AVHEAL ofoh HHE A7 &s] o]Foxt. &
3], o] oA Tepper (2000)7} &7H3F AALe] B]Q1AZ 7+=(abusive supervision)& ZUjejHog &
B8 ka glow, g 200 B9 theket Zhweld 9t W= dck(Tepper, 2000; Martinko et al,
2013; Tepper et al., 2017).
TUeAE JFAke] HIQIAA ZhEo] A8 W], A, X WAUSZ et oFst Aot oA A
3 Wl Bste] AFAEL A A BAH 2Fo] BP0 R o] AHEE, Xl A
A 3R] Y2AIE (A - w8, 2017)3) 21735381, 2001, A3 - o]&4, 2014), AT (RHE
T, 2001; A3 - ol - YU - R0 2018)7) dAke] HIQIAH el JEE wXE BoR JEt
Wk &, JARe] AR AL RIIAE e sl =W Astad(trickle-down effect) 2 <13l Ak
HQ1AH o] o wIde}
AR Y AFARQ] F3HE 7HAAL o
BA AFFA el Fal ARl 3+ A 9 Aol v i Zo® vy
FeH(edwl, 2014), =, 277t Aol Rt BPAdS 7HAR AW A Ayt & 23|
WZHAIR 2dAke] vIRIAR FhEo] A WA B Ao E Vet .Y, 2015). Eissa and Lester
(2017)5 vhgoR ZdAte] 7 Fapt HokS miZiR 3te] Akl HI1AA ZH=o] 2Rle] Hrh=
S AFHOE Wl AT T SARITHERIE - 253, 2019). A, k] HIIAA s AR =
T = a9} o] o F7HTepper 2000), 21543 AdH(Harris, Kacmar and Zivnuska, 2007), &
3} el Aeld 1% (Harvey, Stoner, Hochwarter and Kacmar, 2007; 27321, 2020) 5o oH =t
ek Ak BIQIAR FhEo] Jal o] 2AARIEES A Zivhe I 29 v BauEch
(@9l - ¥t 2010; o)l 5, 20125 gk, 2013, #9 - g - ZH4E, 2019).
o3 T AYATEL A vIIAA FEe] Haflo] He QAET A vdAA Ee] &
el Zefeke o8 714 Feje] F441 s e shout, Aatel HQlAH s ko= v &
AT}t =2f7) o] Foxok k= wokrt, YHH 0T AR HIAH Ee AAAQ] SR FAHEE
o] ofet Fa}l 2] FHHRI IAE Fa SHH7] Wil A7E FYH AHoIA oS 47
i, Fab AYEL ARle] #ALe RAA) AHE =3k Ao 3HA] efoH(Ashforth, 1994) “dAke] H|
A o 2 Aol £H 92 & =euA] et 53] SElvEbdd A9 At 2 E2skddie F
3} 2 o] Akl vRIAHd AEE 83k Aert AaL, Y7 E AR FEEte] Aksu 24 o] A
o =&aloF sk E5HHR] dEo] EAIE] el AFAA e ofHES AL F Urk(Kirkbride,
Tang, and Westwood, 1991). wgbr] 7]& A7-5o] el drte] v|QlA4 3h5e] das st 24
Wetollx] HFehe= gk, I FAedA] o WA ¢k Q1A WAUSS gTete] A7 ABE H
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o] 4% Qoje] oAl Gt YA Al o 1 121

R Aol Qo] el Acksiuto] ) Glgke sh Aol FAL T B =Ee Tt o] 74
e, 9A 1o e velAA 53 s Addy Aus nges B a7 /1 AN
o heow Mges & ape B, =44 2 el sl A8sia, Vads 24 2312 A

2ol thal
A}, npRee 7 VAolMe A7 Aol tigk =9, & A7 9Jo¢} sE duet 5 AT7HAE
AA g

11, °]24 w7
1. 2FAFe] H]eld4 ZH=(Abusive Supervision)Z} A de]

k] BIQ1AA FH=(abusive supervision)o]@ F3}F H o] Q1B Ak dojF] - u|delH Ay
FAE g (Tepper, 2000). o] oA - nllold A o= Thbdo] opd &A1 dY9joln, &
o B 2]ellA] 1A HE(physical contact)2 AQ]Ert, Fate] v1AH = fASE Ndog AT @
&(hierarchical abuse), Hg3F ZA(petty tyranny), “FAFe] FAA(supervisor aggression), *FAFe] 3
#ll(supervisor undermining) §-¢] EAR=H ol= BT Fst ZAA HE 71E 5 Jvk= Wl At
o HIRIAA =3 FAMES 7EAARE, Ak HIRIAH e thet 22 S o) flollx] e AN
WEd= 2pEatEti(Tepper, 2000).

A CFate] wQlAH 7HE2 Hal A9do] APale] #ES B3 AR A5S woshs T Hrlolo),
o] Hrh= AAAR] 7150l o] ol BR Fal 2ele] By Fatl o] Agk Jgte] wet Gebd
T Ak o R Ate] WA e AAIA HE glo] Hat Ao AEH R Tzl Adate] A
A PE oulsitt, THeF AL o= g dellwt 23} A edlA ARl BF P BAtHE ole Ak
o H)QIAA o2 B F gt} I, AP SAIFR] HES F3 F3t Aol A AHE & A
Abe] HIQ1AA FFEo R WA gttt APt Hab AdelAl AAA FES AQlst AojF - vjdojHel A
) 915 3] P it Ak vRIAA AEo g e 4 Qi) viXHto g At v|lAH e
AL F3E AdeA A YAe & u A7]e] omel EHo] glrtk. o] A7]9] ofme} EXolg 13
2 1% T 229 12 AF 2 AR 22 AS ujsitt, o] B3 Hat HdofA LR HAE
F7] 93 Ao ol e FAAFE o] gitk(Baron and Richardson, 1994; Bushman and
Anderson, 2001). Tepper(2007)°ll w2 grte] w147 7HEe B3} 27 shil7), WalF7], 4
2l Wlsty], TRl Aol 53] 5o WHoE yehdt) Al vlAdd e AdslE, A4
7t & Aol e FAZQ) dEET o A, FE3] LAt Al 78l AdelA o] & 2Ef=
7} E o (AT - SIS, 2017), AR B4 BTl F4H 932 vRA "ot ofn) HF doje
AR HIRIAA Thmo] HAZAR] JFE vAe AF #H "= F el & & Qo

2P deojo] /e Ao = sk Kahn(1990) 217 dolE 229 g 7490] 4FE F4E o =
A, A, ZA, A dUAE BYehs Ao& Aot o] Kahn(1992)oll4= 25 dele]
< XA Aol Ao AR AEAQ] #AE VAL SEH R J5E o veRbE AlE
B8-S A7 dojetar AHetslnt. ol Ao AR dojE M o el A5 AlEldeln A4
AYE oujgitt, B AF doje AR Azl wHlEE /dez A=, 53] Schaufeli,
Salanova, Gonzalez-Roma, and Bakker(2002)& 2% o7} AR Axlze ke doz 7A3K0]
2ol ol sl TAH R FAlsta EFshs rherbRloletal ArEstdirt. s dulrd aE5e
5 dolg FARL e FEES 71(vigor), #Al(dedication), 5 (absorption) Al 7FAIZ UFQlct,
WA 71 G2 ST u E ouA|, FAHR] S5, =¥ &axt sk oA, ofElgS S5l

A} s Qg ejnlgi), Theom A4 Al gitel AFA2 RIS Asks Fom Aalo] T o
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2H418]-0[8|:(2019) CEEE R got A2
e 74 9 A3, 38, 3371,

HH31|_<Z.A|Z|—I(2[]'|8) 'T"I-ﬁ:":}‘?j og%' Z‘:"ZJ‘P‘:I-Al lel - §ﬁ£§i| Z-"Zoin-(ab—ic/):?E
= of| =4l Cjolmkey SHE: B mA 2|3 oL+o', Nl==y, TrTo/ET™
HESEE2(2016) SHEA A4 SR zE| FArE
) Y2o| AfarHe It 24 T
SHH0|-245(2013) HAHA 27| 22| oM 22{9| AMiztet o7

slg ol 283t ZU%

sl ofmjel 978, G, AFAE 2L 1S 271 Aol v R E5= AR 555 ol o3t
A7) ArlE EefakA 1 AeR gl AFshe e ovlgitt, webs AT o7t 2 799
2wzl FAYEY AFE T of F AUAE ARE AT F RIS - AP, 2011, 7]
& A7l wEW 2 doje A B 4 2240 2 5 o™ (Maecy and Schmeider, 2008),
25 @7t =2 FHeo] R dorf W2 HYHY ¢ w2 AHE rEte 97 29 g AR
(Rich, Lepine and Crawford, 2010).

SHA Abe] HIIAA e dEe] Weld 2Bl ajlolztal & 4 glEul(Poon, 2011), WEfA =
Eg2 gololgh A o] Fd4o] ARle] % HxE et & of 3 =A S AY 5ES Algh
A7)E BAA] AL 2EHA 9218 on|siti(Webster, Beehr and Christiansen, 2010), o|2}at ||
2 2EH2 9212 A5 AUAE SABH &R Al7|aL, QIR At B8 gAs AEATIH, F
A S fdste] U5 & ARt Crawford, Lepine and Rich, 2010), &, AR H|
A EE Fab Aol BEd 2Eg2 9Rlo g 2gafe] Bl Aol Sl ouA] &HE AT
, A dolE HolEA He Aoltk T, A4 ol2d wiEw it AL kel viRlAA AES
8 B3AAAE oAE =W AR Hret 35S ZaAIAl "Fel(Tepper, 2000; Mitchell and
Ambrose, 2007). ©]& w]Fo] BokS uwf At HlRIAH o] WASHA =¥ 23l 2ol TAH A
o= A% dox ] 2 AL JZE < glvh

Aol (12 AH RRIAA st AR def 11e] dAE A Asd Il AYAT d9E
Bz 9t (B 1S B3] #F + I% @9l o7 AF(Zhang and Liao, 2015; Scheuer et al.,
2016)9} PIFIAIR U ATtellA T Aake] HRIAZ Fhso] K3l Ao AR dolg Atk AF
A7} BRAEJCHAIA S| - 0]8]%, 2019; BT - FRZ, 2016; 34410 - £A%, 2013), o|F W3S -
217131(2018) ] 785 “dAke] vIIAA W55 AlRslete] HhT AE dake] vIAR P52 AN G

o 379231 JFF& WA, il HAE Abe] HR1IAH 52 AR dod] FAAR S vAaL 9L
5 E3lsksirt
£ aTE oA
gl A=

=]

AFH =ol57 HAATSe] AvE vleron Ale] welAH HEo] ) 2ge] 7
]
=

-
= Rl
G 1A Ao PAST thet ol e A

HI: el wel2s g5e yah 49le] 4% deld] $()e] ek w2 Zlofe).

2. AgA Alekguk(Psychological Contract Breach)

A B AFE e HIRIAR o] Ha} Agle] AR Aolof] R JFge wjA Ao spIS
AR T AR, 2 dT7elrs Akl mlAA el Al AlRkINke el Fab A9l Ay
dololl J3Fe wA Zloz At ole} 22 7 el oA k] wIlAA T AFtela Alel



Apje] QIR 450 4 Qo BlA st Aol Ak bl 13 123

B 2. MO HIQIZH S AT0IN M2 Ao Yurg oAz ot My
&

GEEE] 25 B
Cho & Shin(2018) 7|2+ Aol ZAN
27 (201 A7), B2 ) 23 B
£3< 2(2014) 2|, B of7h 23 218
23], LA s g ]
0]47! £(2012) M, T8 & OCBL 22 WM. 2241135 (0cBl, 0CBO), 214t

0CBO &7 oj7f

Aok Sluks wiPiAFR & APATES AVEHE v3o (& 2)¢ 2t}

(B 2E 33l & 7+ = divkre] A ATelM Aeld Al Avhe date] vdlAas] =3 T58s
ko] FAlOA F W AlolE B2 wiZfeir iy 7o) Tzt e ARE Helth & A7 olsk B2 4l
2 Aok gluke] w) 7L k] WA 253 Ay Qo) k] BAGNIE vie ko veh
A AwEIL, CFALe] RIRIAH =t A def Jhe] AAlolA AeA Ak flvto] ehd w7l HAE o=

A AF AFetarat gtk

Ao BR1IAR o] AelH ANk miZNR o] Fat o] HF dolE AaATE HEL v
= 22 =2 dwE # glvh. WA Rousseau(1995)e] LE}EE": A2 Alekolt FHYE Alolellr] o]
FolAle Feudgg el 2303 gl tisf 7igle] zt= W3S oJvlghth. Rousseau and Parks(1992)=
AEd Alks ds ool e AU Tt Ztit o R BA] il 29 of-E Fxste] Aristds
W 22 o] TALES 24 o] AlFshe o7 71 4 the 55 22 JIRHY A
& Wiz, dasaldel Aol ek daolrel that Ael Ne, & Aleld Aeke Fab Bk, 2d
o] o] FAgelr z2o] AelH Aloks o] F+= s e I o] oF-E Boldsi Hu TAUES 4l
2 Aok $¥H(psychological contract breach)S ¢Ix3}7A] o Morrison and Robinson, 1997,
Robinson, 1996). thA] “Lfiﬂ AElA Alokeiutolt 223 22 A 7t FEsEH oFo tidk T4
Aol el Al Aloks 22]o] AEstA oA R3s wl Tdde] =7 Elh A AL o]
FcH(Morrison and Robinson, 1997), o|¢} 722 Algj&] Alekgutre M@A el 7|1&S 71 HA Alekeiqt
O] O]"/]tq T4 AAA Aehs Faf WSk AlkLIRtolt), wEkA AlelH 74]“-43}0 ol& A=[sHA

9] PFolu Hel] JFE v, AR zH o FPgFelE JFFS nAA FckSingh,
1993) B2 - 2-87] (2000)0] w2 Al Alokewke 27 PP R Stg 23] #Ald gt
e 73408 YA veH, o& Q3] 2Fd &gl He dsolv HeE EolA €

g, AAte] BRIAA Ee O fFo] AR ZoR B £ °]7\]“} -t 2 doAl mAe JY
ot Ak HRIAA eSS QAR B Hee O¥A] g2 Fat A vjs| el gk ERE
7 e EBE ol digh BN s Hol 2 8-S 2Ulske AL AAsHA aeleka, o
25 Al 158 77 FdiAshforth, 1997, Duffy et al., 2002; Keashly et al., 1994; Zellars,
Tepper and Duffy, 2002). 28] “rke] HIRIAZ 252 o tia] 22 Q50| k= Q1Aelvl d3-&
H|xj= Zo] ofyzt Aok Bl thal] A YE0] 2k IXelE J3kS WXt} Tepper (2000)= A
HQ1AA o] WA w 2]o] FAAES ARklo] £3F 22o] dejatel tigh Ak iAol Aeds o
BHA] Fetal e AAZAL SHAIT ol F vl o ALY WA HES AL FAUES 2F o] A
5 45408 Bodfol & oFE olagskA] eigkom, ole} -2 Aatol thgh Alo] 2o glokal g1
3HA "ok (Folger and Cropanzano 2001), wehA] 2Ake] vl14
Z2]o] wpwgs] Faiglofol & o5 fulateirtal QIAEHA = 2& Alekgiuto] WAYsHAl & Floftt,

I, S dAFEkls Aleld Alokeite o] 22 WAIE B ul F84l ke Hees
FrEstH, ol HB o R FAUL A =Ro] He dFolv Bl=g FolAl Frk(Conway and Briner,
2005; ¥HEY - 871, 2000), 7|E &3l 2w AR doji= 7Y AR " F R gF 3,
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AAfol | =g mag | ez
HloIAS 2 M2I= A St 5% &9

z2 24, Alga deeRE oS wi=tH(Christian, Garza and Slaughter, 2011), o|¢} Ze J8-S
o2 o33 22 7Pl fEd 4= vk, WA] kel BIQIAR Fhso] MAsHAl HH 28l Ade 4l
24 FAE WA =i, Ao 2P AN GF S QIAIRHH, o= s Ao =RE FEE A
< W2 Z3hgvkar =7A E Foft}. olef 22 QIAE F3) Ao AYH AkwE of)EtA €
I, o)Al wAG AlEld AlkRES 2] tigk F A1 F7HE EAAIA 2ol gk Rt Ao I
2 Hx, & 27 dort Eo=A 2 Hel,

£ A7e olHg =9E vRoR v Zol 7MdE AR

%

)

o

H2 Aeld Aekeire Ale) w1z 5t 1) Agle] 27 o] ko] WS wplE Zolch,

<

sle] FNES Yl AF ATEFE oldlel Lk Aol WA 5ol et el el A
oFelkg WPIE she] AT delo] @RS WA Ao® (g, 1 o] A,

m., Q73

B ol te] WI9lAE ol Aleld Aeksluhe v she] 3l Aele] A% Qelol] ojud %
2 VA=A AviRad s ofE 4% RHSIA B ATE S B PEsleh STHL 2t
T gl AYES EEow sho] MEAS WESIh 150k kel B gEe vk Akt A
olx] BA ol Shetl, 1% QU BAGNE B3] 2 52 etk WA gudel 39 8 9%
oA Azaatel olgh Thaes ool Ea) B Al Ea), U514 ANS 7ke) w4 B3t e A
3% Qo] WEEgl, Holw 28 Wolx WA 4 Ak Age] A71E W(2020.4.24, KBS
3722) 2gAte] HIQIA o] MR Hof B shitk W R PAte] WelAE PEo] AF B
ok T A} [EAb ol Y, B R e AHoz 2 BB Uo] PHRel YAy
Ao BE PUTe] B Lo ololA7|E Sk, ols) ge WFY WL EHsE Aol glof o]
2 slza] 9@ o] WasTHAAA - 449, 2016). T, AsIeh SN TRAS de
2 8 R el AEzARE AlolAdsin, o] Qi oted - AvA - AAH e AT E 5 Al

B9 B ATE 23 Ao A7) nad AES B olFoizl] uhtel FUMY Aol oRI}
o] 0% W3] 9lsl AEzAe] MRS Tk ol $la] APARE WA ¥
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oL
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b z} A9 U GBS A T 250371 Pl A 2 2ol
A WSS, SR S Sla) SRAE S vl 24 RS Aol 8

= sholck. ol/lold] Ul Ul 3 A 13 ARaAlel 23 HEzALe] S8 BY <)
Pl @3s1) 5 24 A 238 A9 S wmslel 057k SISk B B

ﬂﬂé‘}‘ﬁr/}

SN
e
_?L
i
}m

4

PO oft oft N
glL
o

41 g opd S
ok

2
of

ox

st ﬂﬂ% Srlenl 531 Belel A wels) ool 1y % .
2 el A% $ak Hglo] PAE Bk Hol] uhitel] ol BHFE =AY A& L 3
A 2 S SIche Sl A APl B BT BE el XA A4 A BEHo)
B WE, FAST MEAE B A 1105, 2 STEAe] 907 5 20097k sfEH e
of F BANT S S A 0ol S A, BHAL B MEAE Aslsta B

2 A7l AR Wi SARE, SN, Wi, S5oln SANE Al BE wiae
Likert 57 xdE(1=zjd A g, 3=Hgol, 5=ril¢- 2¥thHE ARt —;@HME}.
3.1 Arle] v]e14d7 7H=

RS0 I B = e |

7Ake] HIQIAA ZHE-2 Tepper(2000)7F Aot “dake] vIQIAA Zh=e] /dS 7|08 3te] At

Lo

nelAA FH=of el -3 Tepper(2000), Mitchell and Ambrose(2007)23E & oAl 71A]9] 55
AAsle] Aol ARsETE. AR o digt o2 Ul APE g Edcka =71 #Ho] it

“G A U Azte] olglAtha Azl AL w71 ol gtk ‘U APl BB gl U= 23
g =71 Ho) gek”, Ul AP UE Fssitta o7l AE =71 Ho| Qi Fol stk

3.2 A5 29

+ Schaufeli and Bakker (2003)2] AT25E F o5 7IX9] A 35S AAs o] Aol

ARl AR e tiE diRE Ve de @ o Uyl @A, Ui 48 @ @O]

dX3 947] A, ol dojud v U4 FH|7) Ho gk, Ui Ul Ul dis)
Ao B =AY, Ues 4L & ) 943 FFse "ol -

g 71t Fol gl

?g‘; @
@ o

3.3 AElH Alksint

Ag)7 Alekgdhe Hekman, David, Gregory and Kevin (2009)¢] 972%E & U 7[x|¢] A& &
55 dAste] Al ARSIk AR dEel tigh clARE vhe vl Hg bl tisia wialte
=2, U v A& oAbt vele] okkg ouigittal Azttt Fol sl

3.4 AT

2 ATE HYUTE BUE se] 3RAT) ATEANA 54S AL, ol 9 4
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W, dol, A, wEsE, SHAE B AT he) Wel(1-A19), 2-thel, 399, 4= o)
2 HRste] 2, MEFEE Vel WAI-wET £, 2294 et B4, 3-4404) HSt B,
4=} o Rl 24T,

v, AFEA

1. 3o 54

B 7 e SIS SR AYEL AgA02 2098 U sl YL 3
Helrh. AFHo FARAel NS F 18279 ukAQ) B4 vlelslan MERAe Ajseiee,

I W82 ot 2k

W] gL Hgo] 54.4%, oAdo] 45.6%= o dHTt ddo] 27 t] Bth tho= SHREe] HEd
2 37,5142 304 wlgko] 14,5%, 304 o1’d 404 wgko] 51.4%, 404 o174 S04 wgke] 28,5%, S04
o7 60Al mlwto] 5.6%= vrebdth, Ao A9 ArdEe] 42.9%, telge] 16.5%, HgFo] 24.2%, F-
A ool 15.4%= Jehydth, SEAEe] stee 434 dist 2t 71%= divkE 28kl en o
L&A E 11922 YERT

r:l.l

A
A i) 2z

P R 2 3 4 5 6 7 8
1. 88 54 5 -

2. 9% 3751 747 24 -

3. 22 212 104 67 S -

4. DR4E 307 54 Mex 26e ATx -

5. 244 1147 742 -04  9x  2Bex  2ex -

6. h 207 81 -08 04 05 06 08 (9

HIQIAY Zts ' ' ' ' ' ' ' '

7. AEjd Aokt 205 .84 =17+ 2% -.01 02 27%% A5%x (.98)
=]
'Z_!_,?_ o] 349 .59 019« 015+ 14 12 07 =27%x - Alxx (95)

Notes: 1. N=182.
2. ME|E Zh2 tZME Wet HAES QU
3. p: ***<0.01, **<0.05 and *<0.10.
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OfHe 4

NEREEET -.39wes

R? .06 12 .23 1 .28

AR? .04 .09 2 .08 .25
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Notes: 1. N=182.
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3. p: **x<0.01, **<0.05 and *<0.10.
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