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Improvement of Construction Management System in Public Construction Projects
- Focused on the Total Project Cost Management Guidelines -

Cho, Youngjun®
“Professor, School of Architect and Civil Engineer, Joongbu University

Abstract : In large public construction projects with a certain size or larger that need to be carried out over a number of years,
the Authority must secure a budget for construction project management activities by the construction manager. There is no
problem if the project management budget secured by the issuing Authority and the project management budget executed
by the issuing Authority are the same, but if not, various problems will arise. Therefore, in this study, the following measures
were proposed to improve the system for efficient operation of construction project management: First, the construction
project management terms and tasks specified in the statutes and the guidelines of government agencies should be unified
and the standard for calculating consideration should be unified. Second, the total project cost management guideline should
be specified so that the missing construction project manager can receive compensation for the technical proposal. Third, if
the project cost is changed in the long-term continuous construction project, the construction project management expense
should be adjusted accordingly. Fourth, if construction project management service is required from the Authority, the basis for
consignment to a specialized institution should be specified in the total project cost management guideline.
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