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Establishment of Strategic Agility through a Management Information
Systems: A Case Study of "H" Resort

Jeong Taewoong * Kim Chang—Sik

{Abstract)

Strategic agility plays an important role in maintaining a competitive advantage for
companies, where information systems are introduced. The purpose of this study is to
analyze the impact of the introduction of the information system on the strategic agility of
the company through the analysis of the "H" resort, which has recently built the information
system. Research shows that the introduction of resort management information systems
promotes the level of strategic sensitivity, collective commitments and resource liquidity,
which are key elements of strategic agility.

This study confirmed that the establishment of resort information system has a positive
effect on practitioners who want to create strategic agility. However, this study is a single
case study and it is difficult to argue that the introduction of information systems is a
positive for the strategic agility approach.

Key Words : Strategic Agility, Case Study, Resort Information System, Mobile, House Keeping
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