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Abstract . The free-trade-zone system has been implemented in industrial-complex-type free-trade zones with a focus on the
manufacturing industry since 1970, and was intended to attract foreign investment and increase trade by providing benefits such as tax
reduction and deregulation to tenant companies. However, foreign investment in these industrial-complex-type free trade zones has
decreased significantly. On the other hand, port-type free—trade zones have great potential to attract foreign investment or development
due to the increase in port trafic. The developmental trends in the free—trade-zone system have been studied primarily in the
manufacturing industry, and those studies must be extended. In this paper, the role and operation of free—trade zones are examined and
problems highlighted. We analyzed a business model specialized in port-type free-trade zones to identify problems, propose measures
to improve the system for re—exporting domestic goods to the customs area for storage , and upgrade overall operations. The eflects
of our measures were analyzed by simple simulation. These proposed improvements in the operation of port-type free—trade zones will
help attract foreign companies to these international logistics hubs and global delivery centers.

Key words - port-type free trade zone, report on bringing in domestic goods, inventory management for non-residents, activation,
business model
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