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Abstract This paper analyzed the statistical status of public properties, management organization,
operational performance focused on Gyeonggido. And This paper tried to get some implications
through comparative analysis of public property management system of Gyeonggido and other local
governments including Seoul, Incheon. The survey was also conducted on the whole practitioners of
public property management in Gyeonggido. As a result of analysis, although Gyeonggido has an urgent
need to raise funds because financial independence is insurfficient, non-tax revenues from it's own public
properties are insignificant compared to holdings. The major reason would be pointed out that the
dedicated management department on public property is not composed and lack of workforce. The
survey results conformed that establishment of the dedicated department to public property management

is urgent by reorganization of management structure for the higher operational performance.
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Table 1. Type of Public Property

Classification Example
common museum, library,
property official residence
public utility road, river bank, park, por,
. . ropert reservoir
Administrative pp T)\icy
u .
ropert ;
property enterprise subway, water and drainage
services
property
reserved historic site, cultural assets,
property forrest reserve

property other than

General property administrative property
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Table 2. Operation Methods of Public Property

Operation Method Object
abolition or administrative property,
change of use general property
permission for administrative property
use, revenue
commission administrative property
management
Manage- loanin eneral propert
ment g g property
trust administrative property,
management general property
consignment eneral propert
management 9 property
consignment eneral propert
development 9 property
interchange administrative property,
general property
Disposal sale general property
transfer general property
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Table 3. Public Property Management Department in
Gyeonggido(May, 2018)

Management Department(person)
Gyeonggido main ofifice(9),
Suwon(4), Seongnam(6),
Anyang(3), Ansan(6),
Yongin(4), Pyeongtaek(4),
Gwangmyeong(3),Siheung(4),
Gunpo(3), Hwaseong(b),
Icheon(3), Gimpo(3),
Gwangju(3), Anseong(4),
Hanam(2), Uiwang(2),
Yeoju(2), Yangpeonggun(2),
Gwacheon(2), Goyang(5),
Uijeongbu(4), Namyangju(6),
Paju(4), Guri(4)

Pocheon(4), Yangju(2),
Dongducheon(4),
Yeoncheongun(2)

accounting
division property
management team

non-accounting
division property
management
team

Bucheon(5), Osan(4),
Gapyeonggun(2)

total 120
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Table 4. Public Property Management Department of
Local Governments Nationwide(May, 2018)

Dedicated Department management department
and personnel set up
Seoul 5 teams, asset management
division, financial bureau, total 22
Established 3 teams, financial planning
Incheon section, property management
division, total 12
Busan propgrty management team, accounting
division, total 5
Dasjeon provpertyv c_>p_erat\on team, land
policy division, total 4
Daegu property management team, accounting
division,total 4
property management team, accounting
Ulsan L
division, total 4
) property management office, accounting
Gwangju & property division, total 6
. property management team, tax &
Jeju A
management division, total 5
. property management team, budget
Sejong management office, total 5
property management team, accounting
Not- Gangwon division, total 4
Established B -
Gyeonggi  |property management team, accounting
do division,total 9
Chung property management team, accounting
bukdo division, total 4
Chung property management team, accounting
namdo division, total 4
Jeolla property management team, accounting
bukdo division, total 5
Jeolla property management
namdo team, accounting division, total 5
Gyeon property management team, accounting
bukdo division, total 4
Gyeong property management
namdo team, accounting division, total 4
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Table 5. Comparison of Management Department of
Seoul, Incheon and Gyeonggido(May, 2018)

A Management 9)
Region Department Personnel Setup
5 teams, total 22
asset -property policy 4
Seoul management ‘property acquisition 4
division ‘property utilization 3
(dedicated) -property disposal 5
-property information 4
property 3 teams, total 12
management ‘property policy 4
Incheon division ‘property management 4
(dedicated) -property survey 4
accounting
Gyeonggido division(not- 1 :c?ag:t’ t?;:'ﬂg oment 9
dedicated) property g
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Table 6. Comparison of The Size of Public Property in
Seoul, Incheon and Gyeonggido(May, 2018)

Land Area

Region > P
total(1,000m") per capita(1,000m?)

Seoul 104,641 4,756

Incheon 61,441 5,120

Gyeonggido 390,216 32,518
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Table 7. Public Property in Gyeonggido(late 2017)

Land Building Others
Classification Lot Area Appraisal Value Quantit Area Appraisal Value Quantity Appraisal Value
o (1,000m?) (Million Won) uantity (m?) (Million Won) (1,000) (Million Wor)
Total(%) 119,395 390,216 7,924,751(1) 846 | 1,415,364 1,511,596(2) 383,446 18,371,951(3)
ot (100%) (100%) (100%) (100%) (100%) (100%) | (100%) (100%)
Adminstiative | 116610 | 386,645 7,249,986(4) 771 | 1197273 1188,183(5) | 383.446 18371,951(6)
P (E@ v (97.7%) (99.1%) ©1.5%) | (91.1%) | (846%) (78.6%) | (100%) (100%)
General property 2,785 3,571 674,765(7) 75 218,091 323,278(8) B _
(%) (2.3%) (0.9%) (8.5%) (8.9%) (15.4%) (21.4%)
Sum of Total 27,808,163(million won)(A = 1 + 2 + 3)
Appraisal -Administrative Property : 26,810,120(Million Won)(96.4%)(B = 4 + 5 + 6)
Value(D) -General Property : 998,043(Million Won)(3.6%)(C = 7 + 8)

Table 8. Public Property Operational Performance of
Gyeonggido(late 2017)

Operation Method Contents

abolition or
change of use

permission for

4,252(Million Won)
use, revenue

Land : 2,667,310m%
Building : 442,506m?

1,796(Million Won)

commission
management’3)

Management loaning

trust
management

consignment
management

consignment
development

interchange

26,727(Milion Won)

transfer -

Disposal sale
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Table 9. The Most difficult Detail of Public Property
Management Felt by Practitioners  (n=105)

Rank Contents(person)

Civil Affairs and Litigation Related to Public Property
Management(93)

N

Protection of Property Rights(87)

Establishment and Coordination of General Plan for Public
Property(84)
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Table 10. Detail Task that Should Be Urgently Promoted
To Increase The Utilization of Public Property
(n=46)

Rank Contents(person)

1 Reinforcement of The Field Survey(10)

Discovery and Sale of Idle or Inappropriate Public
Property, Promotion of Loaning(8)

Treatment Improvement for Public Property Management
Practitioners(10)
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strongly do not hope
1[1%) nonresponse 1{1%)

do not hope
17(16.2%)

strongly hope 18
17.1%)

%

Fig. 1. Hope to Relocate from Public Property Management
work to Other Position (n=105)

neutral 29(27.6%)

others 6{8.0%)

too heavy responsiblility
low work achievement 29(38.7%)
10{13.3%)
heavy workloads
11,(14.7%)

high level of difficulty 19(25.3%)

Fig. 2. Reason for Hope to Relocate from Public
Property Management work to Other Position
(n=105)

unnecessary 3(2.93) never unnecessary 0{0%)

average 15(14.3%)

very necessary
39(37.1%)

necessary
48(45.7%)

Fig. 3. Need to Reform The Current Public Property
Management Organization (n=105)
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authority 6{5.7%)

establishment of
new professional
department
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manpower
supplement
37(35.2%)

Fig. 4. Ideal Reforming Direction of The Public Property
Management Organization (n=105)

increase of non-tax revenue 1{1.2%)

authority empowerment
6(7.0%)

others 1{1.2%)

preservation of
property value,
12(14.0%)

waork concentration
66{76.7%)

Fig. 5. Reason for Establishing New Department Dedicated
to Public Property Management (n=86)
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